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THINK IT THROUGH!




s has risks, big rewards

Starting a Busines | \\

Why

How

Results




Starting a Business \

Opportunity Recognition
Individual Skills and Knowledge
Business Structure

Business Plan

Market

Competition

Financials

Opportunity Recogni

What Will the Business Be?
Product or Service:




Individual Skills and-\l/e
Knowledge

Education
m[ele]e)Y
Work Experience

Partnership
Corporation




Business Plan

Executive Summary

Description of Business -
Description of Business Personnel
Description of Market

Market Plan

Financials

Business Plan

Executive Summary




Business Plan

Description of Business
Owner’'s Name

Description of Goods/Services to Be
Sold

Why It Will Succeed
Form of Business
Location / Hours

Business Plan

L[
Description of Business Personnel
Job Titles/Responsibilities for Alls
Skills and Experience of Everyone
Outside Experts/Specialists

¢




Business Plan

Description of Market
Marketplace
Demographics of Target Market
Competition
Customers, Customers, Customers

Business Plan

Market Plan
Focus of Advertising and Promotien
Promotional Strategy
Marketing Tools
Sales Methods




Business Plan

Financials
Pricing
Start-up Costs
Product/Operating Expenses
Break-even Point
Assets and Liabilities
Owner’s Equity
Cash Flow Analysis

The Idea

- Is It Feasible?

- Will Others Purchase It?

- Can You Do It? (Skills, etc.)
- Are You Willing To? (Opportunity Costs)

The Market
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