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Starting a Business

THINK IT THROUGH!
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Starting a Business

Starting a Business

• Why
• What
• How
• When and Where
• Results
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Starting a Business

• Opportunity Recognition
• Individual Skills and Knowledge
• Business Structure
• Business Plan
• Market
• Competition
• Financials

Opportunity Recognition

What Will the Business Be?
• Product or Service:

• Personal Likes
• Personal Needs
• Yellow Pages
• Family Input
• Financial Gains
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Individual Skills and 
Knowledge

• Education
• Hobby
• Work Experience

Business Structure

• Sole Proprietorship
• Partnership
• Corporation
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Business Plan

• Executive Summary
• Description of Business
• Description of Business Personnel
• Description of Market
• Market Plan
• Financials

Business Plan

• Executive Summary
• The Idea
• Who, What, How
• Market 
• Competition
• Financials
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Business Plan

• Description of Business
• Owner’s Name
• Description of Goods/Services to Be 

Sold
• Why It Will Succeed
• Form of Business
• Location / Hours

Business Plan

• Description of Business Personnel
• Job Titles/Responsibilities for All
• Skills and Experience of Everyone
• Outside Experts/Specialists



7

Business Plan

• Description of Market
• Marketplace
• Demographics of Target Market
• Competition
• Customers, Customers, Customers

Business Plan

• Market Plan
• Focus of Advertising and Promotion
• Promotional Strategy
• Marketing Tools
• Sales Methods
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Business Plan

• Financials
• Pricing
• Start-up Costs
• Product/Operating Expenses
• Break-even Point
• Assets and Liabilities
• Owner’s Equity
• Cash Flow Analysis

The Idea
- Is It Feasible?

- Will Others Purchase It?

You
- Can You Do It?  (Skills, etc.)

- Are You Willing To?  (Opportunity Costs)

The Market
- Will The Market Embrace It?

- Will It Be Profitable?
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