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FIRST GRAHAM BAI{CORP, INC.
AND STTBSIDIARIES

CONSOLIDATED
FINANCIAL STATEMENTS

YEARS ENDED
DECEMBER 3I,2OI8 AND 2OI7
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Indcpcndcnt Auditor's Rrport

To the Audit Committee of
The Board ofDircctors of
First Grshsm Bsncorp, Inc. and Subsidiuics
Graham, Texas

Rcport o[ thc trhtr.t l Staa.[Grt!

!9 hay audited tbc accompanying conrclidatcd finarcial sbf€m€nb of FiEt Gnham Bancorp, Inc. and
Subcidiarios, which comprise tic consolidatcd baloncc sh€et as of Docenrber 3 I , 20 I 8 and 20 iz, and thc
rclatcd consolidaicd statcmcnE ofincomc, comprehcnsivc incomc, shareholdcrs' cquity, and casb flows
for cach ofthc years thcn cnde4 and thc rclatcd notes to the consolidat€d finarcial statcrncn8,

Mrn.g.Dcrt's R.lpotrrlblllty for ttc Finmchl StrtcDetrE

M'n g rcnt is r€spodsiblc for thc preparation and fair prescntation ofthesc consolidatcd financial
statemeots in accodascc with accounting principl€s generally accepted in the Unitod StaLs ofAmerics;
this includes the design, implementation, and maintenrnce of intemal control relevant to the prcparation
alrd fair prcscntation ofcoosolidated financial stat€mellts that arc free Aom materiat misstrt ment,
whcthcr duc to fiaud or enor.

Audinor'r Rcrponribllity

Our responsibility is to Gxprcss an opinion on these consolidsted finsncial statcments based oo our audits.
We conductcd our audits in accordancc with euditing standards gcnerally acceptcd in tlrc Unitcd Statcs of
Amcric& Those sta ads require that we plan and perfomr thc audit to obtain r€asonsble assurancc obout
whether tie consolidatad financiat statrments arc &oe from mal€rial misstrtem€nt.

An audit involves performing proccdures to obtain audit €videnoe sbout thc amounb and disclosues in
the consolidated finaocial statemqlts. The pfoc€drlles selcctd depend on the auditor's judgmemt,
imluding the asscssmcnt ofthe risks ofmatcri&l misstatemcnt ofthe consotidrtcd financial statoments,
whcther due to fraud or ermr. In making those risk assrssmcnts, the auditor coosidcrs intemal control
rclevant to the €r ity's p,rcparation aad fair prcscntation ofthe consolidated frnancial stricrnents in ord€r
to design audit Prcc€dulls th.t arc apgopriate in the circumstaaces. An audit also includes cvaluating thc
appmpriatencss ofacrounting policics uscd and the reasonablencss ofsignificant accormting estimarcs
madc by runagcmcnt, as well as evaluatiag the ovcrall presentation ofthe consolidated financial
statemcnts.

we bclievc thrt the audit evidrnc€ wc havc obtsin€d is suffioient and appropriatc to provide a basis for
our audit opinion.

lYflt lrryhr r-, qhr rr I rliri y*r
/tmEh9.,Sr..6OO I AbiLr.,Ix 796Ot.5t9O 11325-Cn/m I Tt 8@.589.2525 | t 32S.i72.ZOtg I eoa



Oplnion

ln our opinion the consolidated finsncial state,nc s refered to sbove prescNrt fafury, in all matcrial
rcspcc-ts, thc financisl position ofFirsi Graham Bancorp, Inc. and suusiaiarias as oibeccrnber 3r,2olg
and 2017, and the rcsults oftheir op'Etions and thcir cash flows for each ofthc yean then cndd in
accordance with accounting principles gencrally acc€pted in the United Ststcs ofAmcricE.

elarrl
Abilcnc, Toras
March 13, 2019
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FIRST GRAHAM BANCOR}, INC. AND SIjBSIDTARIES
CONSOLIDATED BALANCE SHEETS

DECEMBER 3I,2OI8 AND 2OI7

ASSETS

Cash and due ftom banks
Securities availablc for salc

Loans
Allowance for loan losses

Net loans

Pr€mis6 snd equipmcnt, net
Cash valuc life insurance
Forccloscd sssets
Goodwill
Restrict€d investnents, crrried at cost
Accrued intercst recsivablc
Otlrer assets

Total Esscts

LIABILITIES AND SHAREHOLDERS' EOUITY

Denrand d€posits
Savings, NOW and money market deposits
Time d€posits

Total deposits

Advances from Fedenl Home Loan Bank
Guaranteed prcfened ben€ficial intcr€st in junior

subodinated debentu€s
Accrued inter€st payable
Other lisbilities

Total liabilities

Commitnents and contingenci€s (Note 15 and 16)
Sharcholders' equity:

CapitiEl stock, $.50 par value, 1,500,000 shares
aufiorized, 4l 1,1 86 issue( with 1,132 and 4260 shares
held in treasury in 20 I 8 and 20 I 7, respectively

Capital surplus
Retain€d eamings
Accumulated otler comprehcnsive income (loss)

Treasury stock, at cost

Total shareholders' equity

Total liabilities and sharcholders' equity

2018 2017

$ 27,U2,s80 $ 54,840,185
55,606,882 49,121,732

450,486,524
(9.584.922\

440,90t,602

14,659,871
16,275,179

472,754
5,977 ,855
2,967,743
2,250,850

853.57E

f57l()E891

s t65,493,721
198,869,003
t16.7t6.421
481,079,145

10,000,000

5,1t6,000
385,230

5.455.t58

503,115,s33

205,593
10,39t,983
s4,363,145

398,541,333
(8.419.394)

390,121,939

1s,210J05
15,839,330

607,378
5,977,855
2,933,s43
2,131,136

779.952

f,.!1716:1455

$ 169,853,836
tE1,785,538
I 19.475.950
41t,n5,324

6,186,000
247460

4.307.965

481,856,749

205,593
10,221,803
55,468,737(l.156) 661.103

64,959,565
(266.204')

64-693.361

$_567^EOEl9t

66,ss7236
(8s0.530)

65.706.706

frur63-451

Thc accompanying notes are an integral part of this statement.
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FIRST GRAHAM BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF TNCOME

YEARS ENDED DECEMBER 3I, 2OI8 AND 2OI7

2018 20t7

$ 24,525,769 S 22,779,2t9

T
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Interest income:
Loans (including fees)
lnterest (net of amortization and accretion) on

investnent securities:
Taxable
Tan-exempt

Other restricted investments
Deposis with other financial institutions

Total intercst income

Interest expense:
Deposits
Other borrowings

Total interest expense

Net interest income

Provision for loan losses

Net interest income after provision for loan losses

Other income:
Trust income
Service charges on deposit accounts
Other service charges and fees
Gain on sale of foreclosed assets
Earnings on cash value life insurance
Rental income
Other

Total other income

O0rer expense:
Salaries and employee benefits
Equipment and occupancy expense
Computer serviccs
Legal and professional fees
Write-down on foreclosed assets
Other

Total other expeme

Net income

9,354
1,370,638

102,250
722.595

26,',730,605

2,677,907
456.808

3.t34.7t5

23,595,890

(4.407.148)

19,18t,742

613,234
524,626
u6,709

63,167
501,722
411,644
52.080

3,013,182

9,692,474
2,293,594

8.il,409
355,860
48,9il

2.6s9.454
15.9t4.772

$__-6.237J5:2

10,654
1,257,399

t5,974
u2.72t

24,575,027

1,976,U5
271.734

2.248.579

22,326A4t

(415.000)

21,911,448

633,t41
596,171
809,667
231,518
487, l3 I
365,171
247.240

3,370,739

9,414,084
2,250228

549,690
314,265

2.457.t33
14.98s.390

s_J029L7yt

The accompanying notes are an integral part of this statement.

4



FIRST GRAI{AM BANCORP, INC. A}.ID SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

YEARS ENDED DECEMBER 3I, 2OI8 AND 2OI7

20lE 2017

$ 6,287,152 $ 10,296,797Net income

Other comprehensive income (loss):

Change in unrealized (depreciation) appreciation on
securities available for sale

Total other comprehensive income (loss)

Toal comprehensive income

62259t 474.0s6

rc62.259) 474.056

$_i24^8gl $1ff70153

The accompanying notes are an integral part of this statement.
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FIRST GRAHAM BANCORP, INC. AND SUBSIDIARIES
coNsoLrDATED STATEMENTS OF SHAREHOLDERS; Eatrrry

YEARS ENDED DECEMBER 3I,2OI8 AND 2OI7

Accumulated
OttrerC3ni$t 9apitat Retained Comprehensive TreasuryStock Surplus Earnings lircome Stock' Total

$ 205,593 $10,221,803 $ 52,496,608 $ 187,047 $ (850,530) S 62,260,521

Balance,
December 31, 2016

Net income 10,296,797 t0296,797

Unrealized appreciation on
securities available
for sale - 474,056 - 474,056

Disnibutions to shareholders

Balance,
December 31,2017 205,593 10,221,803 s5,468,ii7 661,103 (850,530) 6s,706,706

Net income 6,287,|52 6,287,152

Treasury stock sold - 170,180 - - SE4,3Z6 754,506

Unrealized depreciation on
securities available
for sale - (662,259) (662,259)

Disributions to shareholders

Balance,
December3l,2Ol8 L-205193 $1ffi91983 $-54;161145 $---lLl56)LJ2fi2M) L64-69:lJ6l

The accompanying notes are an inrcgral part ofthis statcment.



FIRST GRAHAM BANCORP, INC. AND SIJBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 3 I, 2OI8 AND 2OI7

2018 20t7

$ 6-287.t52 $ t0296.797

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Cash flows from operating activities:
Net income
Adjustnents to reconcile net income to net

cash providcd by operating activities:
Provision for depreciation
Provision for loan losses
Gain on sales of foreclosed assets
Premium amortization net of discount accrction on securities
loss on disposal of prcmises and equipment
Writedovm on foreclosed assets
Net incrcase in cash value life insurance
(ncrease) decrease in accrued inter€st receivable
Decrease in other assets
Increase in accrued intcrest payable
lncrease in other liabilities

Total adjusfnents

Net castr provided by operating activities

Cash flows from investing activities:
Proceeds from sales and maturities of available-for-sale securities
Purchase of available-for-sale securities
Net increase in resfricted investnents, carried at cost
Net decrease (increase) in loans
Capital expenditures
Proceeds from sales offoreclosed assets
Proceeds from sales of premises and equipment
Purchase ofcash value life insurance

Net cash provided (used) by investing activities

Cash flows from financing activities:
Net increase (decrease) in demand deposits
Net increasc in savings, NOW and money market deposits
Net increase (decrease) in time deposits
Federal Home Loan Bank advances and repayments
Sale ofreasury stock
Distibutions to shareholders

Net cash provided by financing activities

Net increase (decrease) in cash and due from banks
Cash and due from banks, beginning ofyear

Cash and due from banks, end ofyear

692,575
4,407,148

(63,167)
5l1,286

4g,ggl
(435,849)
(l19,714)
(73,626\
137,770

1.157.t92

12,549,748

E3,751,509
(91,4t0,203)

(34,200)
(55,204,2E0)

(t42,Mt)
166,279-

-

(62,872,936)

(4,360,1 l5)
17,083,465
(2,759,529)
10,000,000

754,506
0.392.744)

13.325.583

(36,997,605\
64.840.1 85

$-lJ^El2lE0

690,194
415,000

(23 1,5 lt)
384,263

867

(140,900)
(358,335)
201,450
25,817

s4t.607
1.528.M5

tl,825242

87,679,199
(89,970,671)

(21,500)
7,977,306

(1,520,613)
835, I 76

3,t85
(l.700.000)

3,282,782

25,904,303
10,528,435
6,206,292

(10,03 I,164)

(7.324.6r,81

25.283.198

40,391,222
24.448.963

L_64^E4il85

The accompanying notes are an integral part of ttris statement.
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FIRST GRAHAM BANCORP, INC. AND SUBSIDIARJES
NOTES TO CONSOLIDATED FINANCI,AL STATEMENTS

DECEMBER 3I, 2OIt AND 20I7

l. Sonmery ofdgnlllcrnt accountlng pollcles

The accounting policies of First Graham Bancorp, Inc. (thc Company) urd subsidiaries conform to
accounting princiPles gencrally acccpted in the United StatEs of America and to general practic€s within
fte banking indusfy. The Company was incorporated for the purpose of bccoming i Uant troHing
company and provides full banking services.

Ciera Bank generates commercial (including agricultural), mortgage and consumer loans and rcceives
deposits fiom cusiomcrs primarily in Young Jacb Palo Pinto, Stcphens, Denton, Tsrant, Parker, Collin
and Dallas counties and the surrounding 8r€as.

Conrolldrtion snd owneEhip - The consolidated finsncial statements includ. rhe accounts of Fir$
Graham Bancorp, Inc. and its wholly owncd subsidiaries, lr in Grahanr Co. and Ciera Bank. All tho
capital stock of First Sccurig Banlq N.A. (FSB) End West Side Bank and Trust (WSBT) was merged inb
First Nationsl Bsnk in Graham @NB) prior to convesion to a state chartri€d bank. FNB made
application with the Tcxas Departnent of Banking to beoome a Texas state chrrtcrcd b6nk. Thc
applicstion was approved and conversion was as of December 5, 2013. Upon conversion the name was
changed to Ci€ra Bank. All material intercompany accounts and hansactions havc bccn eliminated upon
consolidation.

First Graham Statutory Trust I (Trust), a statutory fust creat€d under the laws of the state of Dclawarc,
is not consolidated and the investnert in the tsust is canied in other assets at $186,000, in accordance
with authoritativ8 guidance. The Trust is a whollyowned tsust subsidiary of the Company. (See Note
8.)

Restrlcdonr on cesh rnd due fmm brnks - Under regulations promulgeted by fie Federal Reserve
Board, the Company was required to maintain average reserve bglances with the Federal Reserve Bank.
The amounts of those reserve balanccs were $9,300,000 and $8,168,000 as of Dec€mber 31,2018 and
2017, respectively.

IDvertDetrt c€curldB - Mansgement determinss the.ppropriate classification ofdebt securities at thc
time of purchss€. D€bt securities ar€ classified as available for sale or held to maturity. Securities
available for sale are those securities which thc Company may decide to s€ll prior to their maturity in
r€sponse to change in interest rates, liquidity needs, or for other purposes. Securities available for sale
are r€ported at fair value. The net unreolized gain or loss on securities available for sale is reportcd as
accumulated other comprehensive iocome, a soparate component of shareholders' equity, until realized,
Securities hcld to maturity are s€curities which the Company has the positive intent and ability to hold
to maturity. Hcld-to-maturity securities are reported at amortized cost. Msnagcm€nt is no longer
ctassiffing security purchas€s as held to maturity.

Amortized cost of debt securities is adjust€d for amortization of premiums and sccretion of discounts to
call or msturity, whichever is earlier, or in the case of mortgage-backed securities, over the estimsted
life of the securities, computed by the interest method. Realized gains (losses) on securities available
for sale are included in other income and, when applicable, arc reported as a r€classification adjustment
in otler comprehensive income. Gains and losses on the sale of s€curities are determinod on a trade
date basis, using the specific identification method.

Declines in the fair value ofindividual held-to-maturity and available-for-sale securities below their cost
that are other than temporary r€sult in write-downs ofthe individual securities to their fair value. The
related writE-downs are included in eamings as realized losses, In estimating other-than-temporary
impairment losses, management considers (l) the length of time and th6 extent to which the fair value
has been less than cost, (2) the financial conditions and near-term prospects of the issucr, and (3) the
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intcnt and ability_ of the compsny to r€tain its investsnent in the issuer for a period of time sufficient to
8llow tbr any anticipued recovery in fair value.

The company's lnvestTglt portfolio consists of trsditional investsn€nts, primarily in U.S. Agency
seculties' obligations ofu.S. government sponsored entet?rises end agencies, rnoag"g" p""t-tttiougit
securities, coryoratr stoclg mutusl funds and general obligation munilipal uonds. 

-iicing for su-ch
securities is generally readily available and transpsrent- in the marliet, The compan'y utilizcs
independent. third party pricing scrvices to value its investment sesurities. The Company reviews thc
prices supplied by the indcpendcnt pricing services as well as thc underlying pricing mahodoloEes for
reasonableness and to ensurc such prices sre aligned with traditional pricing-matrices. The cJmpany
validatcs qusrtorly, on a sample basis, priccs supplied by the inaependent pricing scwiccs uy
comparison to prices obtained from other third party sources.

Loros and dlowonce for loen loorer - ciera Bank (thc Bank) grants commercial, agricuttural,
r€sidential and consumer loans to customers primarily in Young Jack, palo pinto, Stephens, Denton,
Tarsnt, Parker, Collin and Dallas counties and surrounding areas. Although the Bank has a divcrsificd
loan portfolio, their debtors' ability to honor lheir contracts is substantially dependent upon the general
economic conditions of the region. Loans that management has the intent and ability to hold for the
forcseeable futre or until maturity or pay.off arc reported at their outstsnding principal bolance adjustod
for any chargeoffs and the allowance for loan losses. Interest is recognized over the tcrm of thc loan and
is accrued on the unpaid principal balance.

The Company has ccrtain lending policies and procedures in place that are designed to maximize loan
income with an acceptable levcl of risk. Managemcnt r€views and approves tiese policies and procedures
on a regular basis urd makes changes as appmprist€. Monagement receives and reviews periodic r€ports
rclated to loan originations, quality, conccntationq delinquencieg nonperforming and pot€ntial problem
loans. Diversifrcation in the loan portfolio is a means of managing risk associatcd with fluctuations in
economic conditions, both by type of loan and geographic location.

Commercial loans are underwritten after evaluating and undefstanding the borrower's abitity to operat€
pmfitably and effectiwly. Und€rwriting standards are designed to det€rmine whether the borrower
possess€s sourd business ethics and practiccs and to €valuatc curent and pmjecte.d cash flows to
daermine the ability ofthe bonower to repay their obligations as agrecd. Commercial loans are primarily
made bas€d on the identified cash flows of the bonower and, secondarily, on the underlying collatcral
provided by the borrower. Most commercial loans arp securcd by the assets bcing financed or other
business assets, such 8s accounts r€c€ivabl€ or inv€ntory and include personal guarantees.

Agricultural loans are subject to underwriting standards and processes similar to commercial loans. These
agricultural loans are based primarily on the identified cash flows of the borrower and secondarily on the
underlying collareral provided by fte borrower. Most agricultural loans are securcd by the agricultuc
related assets being financed such as farm lan4 ca.tle or equipment and include personal gu8rantees.

Residential and commercial real cstate loans are subj€ct !o underwriting standards 8nd proccss€s similar to
commercisl and agricultural loans. These loans are underwritten primarily based on projected cash flows
and, secondariln as loans secured by real €statE. The repoynent ofrcal estatc loans is gencrally largely
dependent on the successful operation of the property securing the loans, the business conducted on the
property securing the loarL or tlre cash flow of the borrower for residential real estatc loans. Real cstat€
Ioans may be more adversely affected by conditions in the r€al estatc markcts or in thc general cconomy,
The properties securing the Company's rcal estate portfolio are gcnerally diverse in terms of type Erd
geogra.phic location. This diversity helps reducp the eqrosure to adverse economic evcnts that aff€ct any
single market or industry. Generally, rcal esate loans are ovrner occupied which further rcduces thc
Company's risk.

Consumer loan underwriting utilizes methodical cr€dit standards and analysis to supplement the
Company's undenrriting policios and proccdures. The Company's loan policy addrcsses types of
consum€r loans that may be originated and the collateral, if secure4 which must be perfected. Thc



I
I
I
I
T

T

I
T

T

I
!
I
I
T

T

T

I
T

I

10

r€latively small individusl dollar amounts of consumer loans rhat are sprcad ovcr numerous individrul
borrowers also minimize the Compony's risk.

The allowance consists of specific and general allocation components. Thc specific component relatcs to
loans that are classified as either doub6rl, substandard or s$ial mention. Tie allowance for loan losses
is established as losses are estimated to have occurred through a provision for loan losses 

"h.g.d 
;

eamings. 
- 
l,oan losses-are charged against the allowance when ianagement believes the uncollectibi-lity of

c loan balanc€ is confirmed. subsequent recovaies, if ann are credlted to the allowance. The company
pcrforms periodic and systcmatic detriled rwiews of its lending portfolios to identiry crcdit risks and
assess the overall collectrbility ofthose portfolios. Tte allowance-on certain homogencous loan portfolios
is-based-on aggegated portfolio segnrent evaluations. Mrnagement's periodic eval-uation ofthc aaaquoy
of the allowancc is basod on thc Bank's past loan loss cxperiencc, ihe nat ne and volumc of thc'loan
portfolio, adversc situations that ntay afrest the bonower's ability to repay, thc estimat€d value of any
underlymg collateral and curcnt economic conditions. This evalustion is inhcrently subje*ive, as it
requires estimatcs tha are susccptible to signifrcant revision as more information becomis available.

The Company's residential and commercial r€81 estatc portfolios are comprised primarily of
homogcncous loans sccured by residential and commercial rqal estate, The amount of lossos incurred in
the homogeneous loan pools is estimatcd based upon how many of the loans will default and thc loss in
the event of default. The Company €stimates how many of the homogeneous loans will default bas€d
on the individual losns' attibutes aggregated into pools of homogeneous loans with similar attributes.
The attributes that aro most significant to the probability of default and are used to estimate defauh
include the loan-to-value, borower credit score, months since origination, geography and present
collection ststus. Th€ estimate is bascd on the Company's historical experience with the loan portfolio,
The estimate is adjusted to refloct :rn assessmont of environmental factors that are not reflected in the
historical dala, such as changes in real estat€ values, local and national economies, underwriting
strndards and the regulatory environment.

The allowance on the remaining porfolio segments (agriculture, commercial and consumer) is
calculated using loss rates delineated by risk rafing and product typc. Factors €onsidered wheo
assessing loss rates include the value of the underlyi0g collateral, the industry of the obligor, the
obligor's liquidity and oth€r financial and qualitative factors, These factors are updated regularly for
changes in economic and business condilions. Included in the analysis of these loan portfolios are
resewes which are maintained to cover uncertainties that affect the Company's estimate of probable
losses including economic uncertainty and large, single defaults.

Although we bclieve we use the b€st information available to make loan loss allowance determinations,
future adjustnents could be nccessary if circumstances or economic conditions difrer substantially from
the assumptions used in making our initial determinations. A further downtum in the economy and
employment could rEsult in increase.d levels of non-performing assets and chargeoffs, increased loan
provisions ard rcductions in income. Additionally, bank regulatory agencies periodically review our
allowance for loan losses and could rcquire additions to dle loan loss allowance based on their judgnent
on information available to them at the time oftheir exsmination.

Nonperfoming loans are reviewed in accordance with applicable accounting guidanoe on impaired loans
and troubled deb,t restucturings (TDRS). If necessary, a specific allowance is established for these
loans if they are deemed to be impaired. A loan is considered impaired when, based on current
information and events, it is probable the scheduled paymcnts of principal or interest will be
uncollectible when due according to the contractual terms ofthe loan agreement. Factors considered by
management in dAermining impairment include payment status, collateral value, and the probability of
collecting scheduled principal and interest payments when due. Loalls that experience insignifrcant
payment delays and psyment shortfalls generally are not classified as impaired. Management
determines the significance of payment delays and payment shortfalls on a case-by-case basis, taking
into considerstion 8ll of the circumstances sumunding the loan and the bonower, including the length
of the delay, the reasons for the delay, the borrower's prior payment record, and the amount of tle
shortfall in relation to the principal and intcrest owed. Impairment is measured on a loan-byJoan basis
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P * p.r:q value of expected futur€ cash flows discounted at the loan's cffective inter€st rat€, the
lo&n's obtainable market price or the fair value ofthe colla0eral for collateral{ependcnt loans.

For such loans that are also classffied as impaircd, an allowancc is established when thc discountcd cash
flows (or collatcral valuc or observable market price) of the impaired loan is lowcr than the carrying
value of lhat loan' The general component covirs non-classified loans and is based on historical'loss
expericnce adjused for qualitative fsctoB. An unallocated c.mponent is maintaincd io cover
unc€rtainties that could alfect managem€nt's estimste of probable losses. The unallocatcd componcnt
of the allowance reflfts the margin of impr€.ision inherent in thc undcrlying assumptions ,raa i, tht
methodologies for estimating specific and general losses in the poftfolio.

Large groups of smaller balance homogencous loans are collectively evalualed for impairment
Accordingly, the Company does not scparately identifu individual consumer and residential loans for
impairment disclosures, unless such loans are subjcct to a rcstsucturing agreement.

The outstanding balancc of residential real estate and real estate sccured loans that is in cxccss of tho
cstimated property value, less estimated costs to scll, is charged offno later than the end ofthc month in
which thc account bccomes 180 days past due. The estimated property value, lcss costs to scll, is
determined utilizing appraisals or broker opinions of the fair value of thc collalerat. The outstanding
balance of loans within tho reruaining loan scgments (agriculture, commercial and consumer) are
charged offno later than the end of the month in which the account becomes 120 days past due. For
secured loans, accounts &re written down to the collatEral value. The fair value of the collaieral is
estimated by management based on current financial information, inspections and appraisals. For
unsecurcd loans, th€ outstanding balance is wriften ofr.

loans within all portfolio segments, except consumer, are gencrally placed on nonaccrual status and
classified as nonperforming at 90 days past due, Accrued inter€st receivable is reversed when a loan is
placed on nonaccrual status. Intercst collections on nonaccrual loans are applied as principal reductions,
These loans may be restored to accrual status when all principal and interest is cunent and full
repayment of the remaining contractual principal and interest is exp€cte4 or when the loan othcrwisc
becomes wsll-secured and is in the proccss ofcollection.

Loans whose contractual terms have been modified in a TDR and are current at the time of the
restructuring rernain on accrual status if there is demonstrated performance prior to the resruduring and
repEyment in full under fie restuctu€d terms is expected. Otherwise, the loans are placcd on
nonaccrual stahrs and rcported as nonperforming until there is sustained repayment performance for a
reasonable period, generalty six months. mRs that are on accrual slatus are l€ported as performing
TDRs through the end ofthe calendar year in which th€ resfucturing occurred or the year in which the
loans are r€tumed to accrual status. In addition, if accruing TDRs bcar less than a market rate of int€rest
at the time of modification, they are reported as perfoming TDRs throughout the remaining lives of the
loans.

A troubled debt reshuctured loan is a loan which the Company, for reasons related to a borower's
financial difficulties, grants a concession to the borower that the Company would not otherwise
consider. The loan terms which have been modified or restructured due to I borrow€r's financial
difficulty include, but arc not limited to, a reduction in the statcd interest rat€; an extension of the
maturity at an interest late below curr€nt marketi a rcduction in the facc amount of the dcbt; a r€duction
in the accrued int€rcst; or re-agin& c:C€nsions, deferrals, rcnewals and rewrites. A troubled debt
rcstructured loan would generally be considered impaired.

Premlses and cquipment - Land is carric.d at cost and prcmises and equipment arc statrd at cost less
accumulated depreciation. Gains and losses on sales and retircments are reflectod in cunent operations.
Depreciation for furancial r€porting purposes is computed based on the estimated useful lives of assets
using the sraightJinc method. costs incuned for maintenanc€ and repair are expensed cunently.
Depreciation expense for the years ended Decpmber 31, 2018 and 2017 was $692,573 and $690,194,
respectively.
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Benk owned [fe lnrurance - Bank owned lifc insurance (BoLI) rcpresents life insurancc on the lives of
ytlin elqtoreq and former employees who havc provided positiv; coosent Ellowing the company !o bc
the beneficiary,of such policies. These policies are recorded at their cssh sunender ialue, or tit...o*t
that c8n be rcalized upon sun€nder of the policy. Income from thcse policies and changes in the cash
sunrnder value are recorded in eamings on cash value life insurance undei other income.

other s3rcts - The company ac.ounts for busines combinations undcr tlre purchase method of
acrounting. Tangible and intangiblc ass€ts snd liabilities of the acquired entity are recorded at fair valuc
on the.purchase date. Intangiblc asses with finite useful lives continue to bc smortizcd and goodwill and
intangible assets with indefinite livcs are not amortized but instead tested for impairment in accordance
with authoritative guidance. Impairment testing is performed annually or more ftcquently if events or
changes in circumstanc€s indicafe that the asset might be impaired. In making such detprmination, thc
Company evaluatcs the pcrformance, on an undiscounted basis, of the underlfng busincsses which gave
rise to such amount. In case of impairmeng the recorded costs would be wrinen down to fair value on a
discounted basis. Therc was no impairment r€coded for the years ended December 3 l, 2018 or 2017,

The Bank as a member of the Fedcral Home l,oan Bank (FHLB) system, is rc4uired to maintsin 8n
investrncnt in capital stock ofthe FHLB in an amount cqutl to the greater of tolo of its outstanding home
loans or 5olo of advances from the FHLB. No rcady market exists for the FHLB stoclq and it has no
quoted market value. The stock is caried at $1,919,100 and $1,884,900 as of December 3t,2018 and
2017, respectively and is included in Restrict€d investnents. FHLB stock was pledged as collateral for
FHLB advanccs. (Sec Notc 7.)

The Company also holds The Independent BankersBank and Federal Res€rve stock totaling $325,t43, and
$722,800, respectively, as of December 3 I , 20 I 8 and 20 I 7. There is no readily determinable fair value
and thEre are contractual restrictions on the sale or tansfer ofthe stocks. These stocks ar€ carried at cost
in Resticted invcstnents and evaluated for declines in value.

Forccloccd assets - Assets ac{uircd through, or in lieu of, loan foreclosur€ ar€ to be sold and ar€ initially
record€d st fair value less estimat€d selling cost at th€ date of foreclosure. All writedowns based on the
assct's fair value at the date of acquisition are charged to dre allowance for loan losses. After foreclosurt,
propefiy held for sale is caried at the lower of the new cost basis or fair value less cost to sell and
depreciation is not recorded, Impairment losses on properly to be held and used ar€ measured at the
amount by which the carDring amount ofthe pmperty exc€eds its fair value and depreciated based on the
remaining useful life. Costs ofsignificant pmperty improvements are capitalized, whereas costs relEting to
holding property are expensed. Valuations are periodically performed by management and any
subsequent write downs are recorded as I charge to other real estate expense, if necessary, to reduce thc
carrying value ofthc property to the lower ofcost or fair value minus estimated costs to sell.

Irng-tcrm r$ets - Premises and equipment and other long-tcrm assets are rcviewed for impairment when
€vents indicate their carrying amount may not be recoverable ftom ftrture undiscounted cash flows. If
impaired, the assets arc recorded at discount€d amounts.

Iratr originrtion feos rnd corts - Fces and costs associated with originating loans arc rccognized in
income generally in the period in which fees were received and/or costs were incurred. Under generally
accepted accounting principleg such fccs and costs generally ar€ defeE€d and recogniznd over the life of
the loan as an adjustnent of the yield. For the two years pr€sented in th€ statements of income,
managcment believes not dcferring such fecs and costs and amortizing them over the life of the related
loans does not materially affect the Company's financial position or results ofopcrations.

Loan-servicitrg riShtr - The cost of loan-s€wicing rights acquired is amortized in Foportion to, and ov€r
the period of, estimated net servicing revenues. When participating interests in loans sold have an average
confrctual intercat ratc, adjustcd for normal servicing fees, that differs from the agreed yield to the
purchaser, g8ins or losses arc recognized equal to 0rc presenl value of such differcntial over the estimsted
remaining life of such loans. The resulting excess servicing fees receivable or deferred sewicing revenue
is amortized over the estimated life using a method approximating th€ interest method.
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The unamortircd cost of toan-s€rvicing rights purchased, the excess sewicing fees rcccivablc, and the
:Tortizatign th:req is pcriodicaly evaluat€d in r€lstion to estimated firture na servici"t;";;;;., irki.g
into consideration changcs in interest rates, curent pr€payment rates, and €xpectcd tuturi casrr nows. rtre
ry-r1nc value of the servicing portforio should be evaiuated by estimating the fuo,r il;d;i;-;
of the. portfolio bascd on managcment's best estimate of remaining loan lives. The Bank tra,A no toan
servicing rights at December 31,2018 or20l7. -

TrrDsfers of rlEets - Tll€ Company accounts for transfers of financial assets by recognizing the linancial
ass€ts it contols and thc liabilities it has incunrd, derrcognizcd financial assets whin coi'trol has been
sunendercd and derecognized liabilitics when extinguished. Th6 staicment also distinguishes transfers of
financial assets that are sales from tansfers offinancial assets that arE secured borrowin!.

Otf'bolence-rheet frtrrncid iutrument! - In fte ordinsry coune of busincss the Bank has cntercd into
off-balancesheet financial instrum€nts consisting of sand-by leters of credit and commitnents on lines of
crcdit. such linancial instruments are r€cordcd in the financial statements when they are fundod.
Gu&nntc€s that ar€ not derivative contracls src to be r€cordcd on the Company's consolidited statcment
of financial condition at their fair value at inception, in accordancc with authoritative guidance. For thc
two years prescnGd in the consolidated balance sheets, man&gement believes not rccording the liability
relat€d to guarsntecs does not matcrially alIect the Company,s fin8ncial position or results of
operstions.

Trult lcMcxs - Assrts held by the Company in fiduciary or agency capacities for customers are nol
included in thc accompanying statcments of conditiorq since such items are not asses ofthe Company.
Fees and expenses associated with providing fust serviccs are included in the statements of income.

Proft sbering plen - The Company has a 401-K defencd compensarion plan available to all eligible
employees. The Company contsibutions amounted to $257,350 and 5239,072 in 2018 and 2017,
rcspectively, which is included in salaries and employee benefrts expense.

Advertrlng end promotioB erIrGEe - Advertising and promotion costs are expensed as incuned, Total
advertising and promotions expense for the years ended December 31, 2018 and 2017 was $230,220 and
$249,404, respectivcly.

Slgnlflcrnt group cotrcetrtrrtioDs of crcdlt rilk - Most ofthe Company's activities are with customers
located in Young, Jack, Palo Pinto, Stephcns, Tarrant, Denton, Parker, Collin and Dallas counties 8nd
the sunounding areas. Notes 2 and 3 discuss the types of securities the Company invests in and the
typ€s of lending the Company engages in. The Company does not have any significant concentrations
to 8ny one industry or customer.

The majority of cash and cash equivalents of the Company are msintained with major financial
institutions in the United States. As such interest bearing, non-transaction account deposits with these
financial institutions may exceed the amount of insurance provided on such deposits. Management
belicvcs that the risk of loss associatod wi0r such balances is minimal due to the financial strength ofthe
conespondent banks and counterparty finsncial institutions. The company has not experienced any
losses in such accounts. In monitoring this risk, the Company periodically cvaluates the slability ofthe
financial institutions with which it has deposits. At December ll, 2018 and 2017, the deposits, as
r€ported by banks, were $1,585,075 and $21,344,645, respectively.

tr'ederol lIcone tater - The Company and its subsidieries have elect€d S corporation status an4 as such,
will no longer be liable for federal income taxes. Eamings and losses are included in the personal incomc
tax rEtums of the shareholders and taxed depending on their personal tax stucture. The company is
subject to the state of rexas tax on tsxable maryin. The margin tax was immaterial for the yean ended
December 31, 2018 and 2017. The tax is cun€nt and does not havc a defencd tax component. Th€
CgrPuny is no longcr subject to U.S. federal incom€ tax examinations by tax authorities for years before
2015 or Texas state tax examination by tax authorities for years before 2014. The company recognizes
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intcrEst accnral on and p€nalties r€lated to uru€cogniz€d tax positions in tax s.pense. During fte year
ended Dec€mb€r 3 l, 201 8 the Company recognized no interest and penalties.

Cllh and cash equlvalents - For purpos€s of presentation in thc staEments of cash flows, cash ond cash
equivalents include cash on hand, and amounts due ftom bankE including intrr€st-boaring deposits in
burks with an original maturity of tlu€e months or less.

Compon$ted sbretrccr - Compensated absences for shon-Erm disability pay have not been accrued
sinc€ they cannot be reasonably estimated. The company's policy is to rccognize these costs when
actually paid.

Use of G3dnetes - The preparation of financial statem€nts in conformity with U.S. gencrally acccptcd
acaounting principles requires management to makc estimates and assumptions that affect the rcported
amounts of assets and liabilities and disclosure of contingent assets ard liabilitics at thc date of the
financial statements and the repofted amounts of income and expenses during the reporting period.
Actual results could differ from those estimates. Material estimates that are particularly susccptible to
significant change relate to the detemination of the allowance for losses on loans and the valuation of
real estate acquired in connection with foreclosures or in satisfaction ofloans.

Drte of ltrcnrgcmentts revlew of submqucnt eveDt3 - Management has evaluated subsequent €vents
through March 13, 2019 the date which the consolidated financial statements were available to bc
issue.d.

I
I
T

t
T

t
T

t
I
I
T

T

I
I
I
I
I
t
I



15

2. Invcstment secur.lder

The amortized cost and estimated market value of securities as shown in the consolidated financial
strt€ments at Decembcr 31, 2018 arrd20l7 are as follows:

Gross Gross
Amortized Unrealized Unrealized Estimated

Available-for-sare securities 
cost Gains Losses tvlarket Valuc

-$
n;

-$
I

I
I
I
I
I
I
T

I
T

I
I
I
I
I
I
T

I
I
t

20lt
U.S. Agency securities
Mortgage-backed securities
State and municipal securities

Total

20t7
U.S. Agency securities
Mortgage-backed securities
State and municipal securities

Total

Due in one year or less
Due one to five years
Due five to ten years
Due afterten years

Mortgage-backed securities

lzt 2
5s.607.9t7 36s.427

$--55^60EJBE $---365rt2!t

366.s84 5s.606.760

$___166-rE5 $_15^6ff.tt2

$ 1,000,000 $
383

47.460-246 8t6-728

$__4L460-629 L__er6J28

$ l,2ll $
I

998,7t9
382

r54.4t3 48.122.56t

$_____155^6'15 $_4%21JA2

Securities at amortized cost of approximately $24,611,997 at December 3l,20lE and$24,202,794 at
December 31,2017 were pledged to secure public deposits and for other purposes required or permitted by
law. Estimated market values of pledged securities were $24,740,594 and $24,698,899 at December 31,
20 I 8 and 20 I 7, respectively,

The amortized cost and estimated market value of securities at December 31, 201t, by contractual
maturity and expected maturity, are shown below. Maturities may differ from confactual maturities in
mortgage-backed securities because the mortgages underlying the securities may be called or repaid
without penalty.

Available for Sale
Amortized Estimated

Cost Market Value

$ 1,465,832 $ 1,465,431
24,W3,576 24,759,153
15,453,405 15,598,251
13.78s.r04 t3.783-925
55,607,917 55,606,760

tzt t22

$--15^60E^03E S ss.606-8E2

There were no sales of securities during 2018 or 2017.
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lnformation_ pcrtaining to securities with gross unrealized losses at Deccmber 31, 20lg and Z0l7
aggregatcd by investrnent category and lengtr of time that individual securities have been in a continuous
loss positiorq follows:

- 
[pssThan l2Months 12 Monthsor Greater

Available-for-sale securities
2018

U.S. Agency sccurities
Mortgsge-backed securities
Starc and munhipal securities

20t7
U.S. Agency securities
Mortgage-backed securities
Sate and municipal securities

Residential real estate
Agriculture
Commercial real estate
Commercial
Consumer and other
Overdrafts
Total loans

Allowance for loan losses

Net loans

Gross
Unrealized
Losses Market Value

$$-
31.240 7.210-470

Gross
Unrealized
losses Market Valuc

$ -$ -
t t20

33s.3U 14.183.873

s___l:r5.345 $__1L1E3^991

$ l,2ll $
I

-$

s2.n; 5.12531;

s-92J32 $ s.l2s-310

998,789
382

61.681 6.534.255

$_______62^893 $____7$iA26

Management evaluates securities for other-than-temporary impairment at least on a quafierly basis, and
more freguently when economic or market concems warrant such evaluation. Consideration is given to
(1) the length of time and the extent to which tlre fair value has been less than cost, (2) the financial
condition and near-term prospects of the issuer, and (3) ttre intent and ability of ttre Company to retain its
investment in the issuer for a period of time suffrcient to allow for any anticipated recovery in fair value.

At December 31, 2018, the 40 debt securities with unrealized losses have depreciated approximately
1.68% from the Company's amortized cost basis. These securities are guaranteed by the U.S.
Government other governments, or municipalities. These unrealizpd losses relate principally to cunent
inrcrest rates for similar types of securities. In analping an issuer's financial condition, management
considers whether the securities are issued by the federal government or its agencies, whether downgrades
by bond rating agencies have occuned, and the results of reviews of the issuer's financial condition. As
management has the ability to hold debt securities until maturity, or for the foreseeable future if classified
as availabl+for-sale, no declines are deemed to be other-than-temporary,

3. Loans

Loans at December 3 l, 2018 and 2017 are comprised of the following:

2018

s I15,054,837
10,959,155

250,229,331
59,589,967
13,013,684

1.639.550
450,496,524

(9.584.922\

$_44090r-6@

20t7

$ 108,425,080
12,492,446

214,422,934
56,068,731
6,627,118

505.t24
398,541,333

(8.419.394)

$190-12r.9:t9
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The following table sets forth information regarding the activity in the allowance for loan losses for the
year ended December 31, 20lt:

Residential Commercial Consumer
Real Estate Aericulture Real Estate Commercial and Othii Total

Allowance for loan losses

Beginning
balancc

Provision
Recoveries
Charge-oft
Ending balance

$ 1,690,723 S l3l,99E $
t17,679- Q9,Et2)

5,466,680$ 1,074,574$ 65,419$ g,4lg,3g4
261,554 3,930,745 127,052 4,407,149
15,443 56,594 26,662 98,799

I
I
I
I
I
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I
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t-lJ9&4 s 102.il6 L__5J41S7L t__LIALil2 S_I9Z1ll s q.ss4-O,

Ending baluce allocatcd
to loans individually
evaluated for
impairurent S - S - L___=S____6S0tUL_f&fi!L____699.0ru

Ending balance allocated
to loans collcctively
evaluated for
impairment $JJ9L402 S--l0Ll16 S--lJ$sn $--u6sJ00 s--l?:Ljiz s--.8ts5^sj2

Loans receivable

Ending balance allocated
to loans individually
evaluated for
impairment $ - $ - $ 2,062,07t $ 1,360,624 I - $ 3A22,695

Ending balance allocated
to loans collcctively
evaluated for
impairment I15.054.t37 10.959.155 248.167-260 58.229-343 14.653-234 447-063.829

Endingbalance [,LL:.]0t4&U Lf0l59Jji S_2St22pJ3t Sl9tE9J6Z Sl4-65-t234 L4f0J[fgi
The following table sets forth information regarding thc activity in the allowance for loan losses for the
year ended December 31,2017:

Residential Commercial Consumer
Real Estate Agriculture Real Estate Commercial and Other Total

Allowance for loan losses

Beginning
balancc$2,075,5328192,644$4,163,616$1,259,871 $1E3,765$7,875,428

(389,148) (60,646) 1,196,465 Q29,494) (102,177)
Recoveries 3,600

415,000
l9t,48l44,197

: - (60.254) (69-515)
Endingbalance [JE0.72] $ t31l9t $--i4666S0 L_I02ll2t S 6s.4lo 3 r.arq.:q4

Ending balance allocated
to loans individually
evaluated for

Ending balance allocated
to loans collectively
evaluated for
impairment f-L6E(L721 L---l3llgs L---L466^6s0 f_-it9-926 t_____653r9 s s.2t4.746
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Loans receivable

Ending balance allocafcd
to loans individually
evaluatcd for
impairmcnt $ 3t7,63t $ -

Euding balance allocatcd
to loans collcctivcly
evaluated for
impairment 108.t01.442 12.492.446

Endingbalancc il08-42.ll080 LJ2A92^U6

$ 3,375,405 t lTo,ooo s $ 3,863,043

2n.047.429 55.t98.731 7 _132242 394.678290
L-AAA22.EIL S-5606u3I S__1-Ju2A S 308 54r-333
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Thc company-.monitors cr€dit quality within its portfolio segments based on primary crcdit quality
indicalors. All of thc Company's loans ane evaluated using pass rated or spctific ailocation as thc
prim8ry credit quality indicator. The term specific allocation r€fers to thosc loans that are internally
classified or listcd by the company as specisl mention, substandard, doub,tful or loss, Thesc assets pos€
an elevated risk and may havc a high probability ofdefsult or total loss.

The classifications of loans rcflect a judgmcnt sbout the risks of defauft and loss associatcd with the loan.
The Company rcviews the rating on credits monthly. Ratings are adjused to reflect the degrce of risk and
loss thar is felt to be inherent in each credit as of each monthly reporting period. The methodologr is
stustured so that specific allocations ar€ increased in accordance with deterioration in qedit quality (and a
conesponding increasc in risk and loss).

Credits rated special mention show clear signs of financial weaknesses or detcrioration in credit
worthiness; however, such concems are not so pronounced thst the Company generally expects to
experience significant loss within the short-t€rm. Such credits typically maintain the ability to perform
within standard crcdit terms and cr€dit exposure is not as prominent as cr€diB ratcd more harshly.

Crcdits rated substandard are those in which the normal r€payment of principal and interest may bc, or
has been, jeopardized by reason of adverse trends or developments of a financial, manegerial, economic
or Political nature, or important weaknesses exist in collateral. A protracted workout on these crcdits is
a distinct possibility. Prcmpt correctivc action is therefore required to st€ngthen the Company's
position, and./or to reduce exposure and to assur€ that adequate remedial measures are taken by the
borrower. Credit exposure becomes morr likely in such crcdits and a serious cvaluation of the
secondary support to the cr€dit is pcrformed.

crcdits rated doubtftrl are those in which full collection of principal appears highly questionabl€, and
which some degree of loss is anticipated, even though thc ultimate amount of loss miy not yet be oertain
and/or other factors cxist which could affect collection of debt. Based upon availablc information,
positive action by the company is requircd to aveft or minimize loss. Credits rated doubtful are
generally also placed on nonaccrual.

Credits rated loss are those that are considcred uncollectible and of such little value that their
continuanc€ as bankable assets is not waranted. This classification do€s not mean that the asset has
absolutely-no recovery or salvage value, but rather that it is not practicsl or desirable to defer writing off
this basically worthless asset even though partial recovery may be affected in the future.

Pass rated rcfers to loans that 8re not considered criticized. In addition to this primary credit quality
indicator, the Company uses other credit qustity indicators for certain types of loani.
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The following table sets forth information regarding the internal classification of the loan portfolio:

December 3 l. 201 8

Residential
real cstate

Agriculture
Commercial

real estiate
Commercial
Consumer and

other

Special
Pass Mention Substandard Doubtful Loss Total

$115,054,937 $ - $ - $
10,959,155

238,9'15,669 g,g69,714 2,393,949
57,729,343 500,000

:$

1,360,624

$ I15,054,937
10,959,155

250,229,331
59,599,967

t
I
I
T

I
I
T

t
t
I
I
I
T

I
I
t
I
T

t

$ 108,107,442 $
12,492,446

209,714,263
55,800,679

$ 3 17,638 $

4,709,571
269,052

:$ $ 108,425,080
12,492,446

214,422,834
56,068,731

Residential
real estate

Agriculture
Commercial

real estate
Commercial
Consumer and

other

$ 29,526

:

4.473
$_13-999

$ 1,0E3,710

855,997
30,433

199.096
S 2-r5q.125

$ 107,341,370
12,492,M6

213,566,947
56,038,29t

6.933.t46
s396it2JJnr

s 108,425,080
12,492A46

214,422,934
56,06t,731

7.132.242
slllE-liltal

s 29,526-

4.473
$__-33^999

s437.305.^o^ Sq360-714 sn3{03(|4 s|3565"4 r - 34i0-4Iffi
December 31. 2017

Residcntial
real estate

Agriculture
Commercial

real estate
Commercial
Consumcr and

other
$193-115-904 $_53E5-429 $-39E.l1Lla1

$ sr4'e80 s 26'687- $ s4r'667 ttlil,ili:133 t'li:3!l:?33 s 26'687-

4,710,249 - 4,710,249 245,519,092 250,229,331
527,421 - 527,421 59,062,546 59,599,967

65.575 418 65.993 t4.587.241 t4.653.234 418
$-5^Er&225 S 27.10s $5E45310 LLM-@)84 $-45(L4S612t S ^7-l0s

December 31.2017

Residential
real estate $ 1,054,184

Agriculture
Commercial

real estate 855,887
Commercial 30,433
Consumer and

other 194.623

The following table sets forth information regarding the delinquencies within the loan portfolio:

Recordcd
Investnent
>90 Days

30-g9 Days 
90 Davs 

Total rotal still
Past Due Greater Past Due Current Loans Accruing

December3l.20lE
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The following table sets forth information regarding the nonaccrual status widrin the loan portfolio:

2018 20t7

Residcntial real estate
Agriculture
Commercial real estatc
Commercial
Consumer and other

s-
2,062,071
1,360,624

$ 317,638

3,375,405
I70,000

L-3.a22s95 S 3-863.043

The following table sets forth infonnation rcgarding impaired loans with a related altowance:

t
I
I
t
I
T

T

I
t
I
t
I
T

t
I
I
T

T

T

December3l.20l8
Rcsidential real estate
Agriculture
Commercial real estate
Commercial

December3l.2017
Residential real estate
Agriculture
Commercial real estate
Commercial
Consumer and other

Unpaid
Principal Related
Balance Allowance

$ 8,393 $ -

Average Interpst
Recorded Income
lnvestnent Recognized

7,620

33,721-

Recorded
lnvestment

$-
2,062,071
1,360,624

s3a22fi95

Recorded
Investnent

$ 317,638

3,375,405
170,000

$-3^86:l^0tt1

Unpaid
Principal
Balance

$ 345,475

4,070,969
170,000

$_4186144

Related
Allowance

t:

134,648

L_I4^GA

Average
Recordcd

lnvestment

$ 158,819

3,543,879
429,918

-

$_4-Ee6r6

Interest
Income

Recognized

$ 10,019

$.___loJlrg

$ l5t,8l9 $

2,237,$; 18,75; z,ltl,T;
1,360,624 690,312 765,312

Consumer and other

L3.60tu152 $__699^02l $_3^612^E69 S_____4UUI

At December 31, 20lt the Company had impaired loans totaling $2,023,012 with no related allowance.
At December 31,2017 ttre Company had impaired loans totalinE $3,693,043 with no related allowance.
Loans with carrying amounts of $ 17,500 and $ I 18,529 were uansfened to foreclosed assets in 2018 and
2017, respectively. The Company has no commitments to loan additional funds to the bonowers of
impaired or nonaccrual loans. 

-

A-s^qf-Deqmb"I I l, 2018, _and 2017, the Bank has a recorded investsnent in troubled debt restructuring
of $952,t62 and $1,980,63f , respectively. The Company has allocated $0 of specific allowance for thosE
loans at December 31, 2018 and 2017 arid tras not c6mmitted to lend additiond amounts.

Loans modified as roubled debt restructurings during the year ended December 3l,20lt were
insignificant to the Company. There were no loins modifred duiing the year ended December 31, ZOli.

There were no subseqlelt payment defaults occuning within 12 months from the date of the
restructuring of -any of the loans classified as troubteil aeUt restructurings. The Company has no
commitments to loan additional funds to borrowers whose loans have been m'odified. Norie o-f the loan
modifications had a material impact on the calculation of the allowance for loan losses.



4. Prcmlses and equipment

Land
L,and held for development
Building and imptovements
Furniture and equipment

Accumulatod depreciation and amortization

2018

$ 3,679,903
366,431

16,549,926
5.335.274

25,93t,434
(.tt.zt1.563r

$ r4-55q-871

2L

2017

$ 3,679,903
366,431

16,509,t49
5233.214

25,799,396
(l0.s78.991)

$ l5 ^ l0-405

I
I
I
I
t
I
I
T

T

I
I
t
I
I
t
I
T

I
T

The Company bgan construction of a new bank facility during 2Ol5 at their Fort Worttr location. The
constuction was completed and the building occupied in January 2017.

5. Forecloced assets

A summary of the balance of foreclosed assets at year end is presenrcd below:

Time deporlts

The aggregate amount of time deposits that meet or exceed the FDIC limits of $250,000 or more war
$28,560,1E9 and $32,743,448 at December 31,2018 and2Ol7, respectively. Interest expense on time
deposits totaled $1,628,567 in 2018 and$1,242,694 tnZOlT.

At December 31, 2018 scheduled maturities of time deposits are as foflows:

Residential real estate
Commercial real estate

20t9
2020
202t
2022
2023

2018

$ 456,154
16.600

s 472-754

20t7

$ s9o,z78
16.600

$___60732E

s 77,022,987
20,929,9t1

5,gE5,tE3
7,121,426
5.657.144

s_n6Jr6J2r

7. Advsncg from Federal HomeLoan Bank

The Company has a secured line of credit with the FHLB in the amount of $ 199,532,200 at December 3 I ,
2018 and $1t7,46t,000 at December 3r,2or7,which is secured by FHLB stock deposit accounts with the
FHLB, and a blanket lien on its outstanding loan portfolio.

The Company had outstanding borrowings of $10,000,000 and $0 from the FHLB at December 31, 20lg
and 2017, respectively, consisting of advances to provide the Bank funding for fixed-rate mortgage loans
and various other loans. These advances had interest rates ranging from 2.-5650/o to Z.SBo/o. In connection
with the total borrowilSs, the Bank agreed to secure the advances with a blanket-floating lien. They
grantod the FHLB collateral in first lien mortgage residential loans, FHLB stoch and depisit *o*t,
with the FHLB. These advances matured in February 2019.
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8. Subordlmteddebetrturcs

Io september 20M, ftc company completcd the private placemcnt of $6,196,0ffi in subordinated
debentur€s to First Graham Satutory Trust I (Trust), The Trust funded Sre purchasc of the subordinatcd
debentures through the sEle of rust prcfcrcd securities to Pr€fened Tenn S€curities XV, Ltd. with E
liquidation value of 96,186,000. Using interest payments made by ttrc Company on the debenturcs, the
Trust began paying quararly dividends to prefer€d security holders on Decembcr 20,20M. Thc annual
percentage rate of the interest palaable on the subordinated debentures and distibutions payable on thc
prefened securities had ur initial rate of 4.l7yo and is variable at 3-Month LIBOR plus an inBr€st factor,
not io exceed the maximum rate permitted by New York law, making tlc rate 5 .092Yo and 3 ,92548Yo as of
Decernber 31, 201E, and 2017, respectively. Dividends on the prcfentd s€curities art cumulativc and the
Tnrs may dcfer thc payments for up to five years. The prefened securities maturc on Sept€mbt 30,2034
unless fte Company elects and obtains regulatory approval to acc€lerate tle maturity d8te,

Intercst cxpense incuned on the subordinat€d dcbentures for the years ended December 3l, 2018 and 2017
was $279,705 and $219,95, respectively.

Subordinated deb,t may be included in r€gulatory Tier I capital subjcct to a limitstion that such arnounts
not exceed 25.0V/o of Tiq I capital. The remainder of subordlEted debt is includcd in Ticr tr capital.
There is no limitation for inclusion of subordinated debt in total risk-bascd capita.l an( as such, all
subordinated dcbt was includcd in total risk-based capital.

9. Trcerury stock

Treasury stock is shown at cost and consists of I , I 32 snd 4250 shares in 20 I 8 and 20 I 7, respectively, of
Company common stock.

10. Regulatory mrttetr

The Bank is subj€ct to various regulatory capital requirements administercd by the federal and stale
banking agencies. Failure to meet minimum capital requirements can initiate cerain mandatory, and
possibly additional discretionary, actions by regulators that, if undertaken, could have a dircct material
effect on the Bank's financial statcments. Under capital adeqrucy guidelines and the regulatory
framework for prompt corrective action, the Bank must meet specific capital guidelines that involvc
quantitative measucs of lheir assets, liabilities" and certain off-balanc€-sheet items as calculated under
rEgulatory accounting practices. The capital amounts and classification are also subject to qualiutivc
judgnents by the rcgulatots about components, risk weighting, and other factors. Prompt cor€ctive action
provisions are not applicable to bank holding companies.

Quantitative measurcs established by rcgulation to ensurc capital adequacy rcquire the Bank to maintain
minimum amouDts and ratios of total and Tier I capital (as defined in the regulations) to risk-weighted
ass€ts (as defined), and of Tier I capital to averag€ assets (as defined). Management beli€ves, as of
Decembor 31, 2018 and 2017 that the Bank mct all capital adequacy requirements to which it is subject.

As ofDecember 31, 2018, the Bank's capital mtios exc€€d rhose levels necessary to be categorized as well
capitalized under the regulatory framework for prompt con€ctiv€ action. To be catcgorized as well
capitalized ft€ Bank must maintain minimum totd risk-base4 Tier I risk-based, and Tier t leverage ratios
as sst forth in the following table. There are no conditions or ev€nts sinc€ that notification which
management bliev€s would change the Bsnk's category.

Beginning January l, 2015, community banking organizations became subject to a new regulatory rule
rcc€ntly adoPt€d by federal banking agencies (commonly refenpd to Basel IID. The new rule establishes a
new regulatory capital framework that incorporates rcvisions to th€ Basel capital framework, stsengthens
the definition of regulatory capital, increases risk-based capital requirements, and amends tI€
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mcthodologies for determining risk-weighted organizations. Basel trI includes a multiye€r transitiol
period from January 1,2015 through December31,2019.

Managemcnt believes that as of December 31,2018, the Bank would m€ct all capital rcquirements undor
fie Bascl trI capital rules on a fully phased-in basis as if such rcquir€ments were currcntly in €ffecq
however, final rules ar€ subject to rcgulatory disq€tion and could result in the ne€d for additional capital
levcls in the future. There are no conditions or events sincc the notification that msnagemrnt b€li;ves
have changed the Bank's category. The Bank's actual cspital smounts and ralios and minimum amouns
and rotios as calculstrd under regulatory accounting pracrices are presented in the following table.

Minimum rcquired Minimum rcquired
for capital adequacy for capital adrqumy Rcquircd to bc
puposes - Brsd IU purposcs - Brscl lll considercd wcll

Acfid phase-in schcdulc fully phascd-in capitalizcd
Amount Rstio Amount Ratio Arpount Ratio Amount Ratio

(dollan in thousands)

7.0

I
T

I
I
I
T

T

I
T

T

I
T

I
t
I
T

I
I
T

As of Deccmber 3 I, 201 8
Total Capital ro Risk

Weighted Assets:
CieraBank $

Common Equity Tier I
Cspital (CETI) to Risk
Wcight€d Assets:

Ciera Bank
Tier I Capital !o Risk

Weighted Assets:
Ciera Bank 64,084 12.62

Tier I Capital to
Avcrage Total Ass€ts:

Ci€ra Bank 64,084 11.34

As ofDecember 31, 2017
Total Capial to Risk

Weighted Ass€ts:
Ciers Bank $

Common Equity Tier I
Capitsl (CETI) to Risk
Weight€d Assets:

Ciera Bank
Ticr I Capital to Risk

Wcightcd tussts:
Cien Bank 64,314 14.82

Tier I Capital to
Avoragc Total Asssts:

CieraBank 64374 11,87

70,411 13.880/o S 50,146 9.E75% $ 53,319 10.5% $ 50,780 t0.VA

,0u t2.62 32,372 6.375 35,546 7.0 33,007 6.s

&,624 t.0

2826t 5.0

39,989 7.875 43,163

22,6@ 4.0 22,@9 4.0

69,839 16.0t% $ ,10,174 9.25o/o S 45,603 10.5clo $

@,374 A.a2

43,431 l0.V/o

2E23O 6.524,973 5.75

31,488 '1.25

2t,685 4.0

30,402

36,917 34,745

21,685 4.0 27,t06 5.0

I l. Bark owned llfe insunnce and deferred compcDsrtion

Thc Company has invested in cost rccov€ry tife insurance. Policies werc purchased with various carriers
on the lives of certain €xccutive ofticers and directors participating in the defened compensation plan
(Plan). The Bank is the sole owner and beneficiary of the life insurance poticies. The amount of coverage
is designed to provide sufficient revenues to fund said Plan and the policy death benefit also indemnifies
the Bank against the death benefit provision ofthe plan,
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At Decemb€r 31, 2018 and 2017, the accrued defcn€d comp€nsation payable is $3,2 ,116 and

\?,!87,?79 respectiveln and the cash surrcnder value of ttri fife insurance is $t6i75;179 and
$ I 5,E39,330, rcspectively.

Executiv€ officers and directon participaling in the Plan can defer a portion of their compensation. The
Comp-any agreed to pay inlerest on the balance ofdefened funds, to bc adjulccd every fivc yean, Intercst
was 7% at Dccember 3 l, 2018 and 201 7. In addition, the agreements werc amended'to allow dirocton, as
ofJanuary 20M, the option to defer 100% of their compensation. The Company m.y clect to match the
defened compensation of ex@utive officrrs up to 50ol0, not to orceed $4,000 annuatty. ln ZOt+, a airector
deferral plan was offered to directors who had not previously been participating in a plan. Thi ncw plan
allows dfu€ctor to defer fees up to SI2,OOO per year and is thc samein att other respccts. As ofDeccrnber
3l' 2017, there werc 12 dirwtors participating in the new Plan, Three are participating under the January
2004 plan and are allowed !o defer 100% oftheir fees.

12. IJase commiaEetrtr

The Company leas€s land under a non-cancelable tease agr€ement expiring Decembcr 31, 2047. Thc
monthly lease psyment was $740 in 2018 and 2017. The monthly lease paynent was adjusted January
1,2017 based on the change in the consumer price Index (cpD; and is to be adjusted every fivc years
thercafter, Futurc minimum rental paym€nts arc cslculated under thc curcnt Cpt.

The Company has an operating lease agrcement for a branch facility, expiring June 30, 2022. Thc
monthly lease was $11,978 beginning lurle 2Ol7 and was $10,415 in 2016 through May 2017. The
Company will be responsible for 25% ofall taxes, insurance and maintenance expenses. (S€e Note 13.)

Approximste futur€ minimum lease payments arc as follows:

I
I
I
I
I
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t
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t
t
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I
I
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20t9
2020
202t
2022
2023 and thereafter

$ 153,008
153,008
t52,817

8,886
222.138

s 68a.857

The Compony le€ses additional property and equipment on a quarterly or monthly basis. Renal expensc
for all the operating leases for the years ended December 3 I , 20 I 8 and 20 I 7 was 

'$ZOO, 
t S t una $ZZ6,gSf,

respectively.

13. ReLted-prrtytrrDrrctioB

Ciera Bank has €ntered into agr€€n€nts with lr in Graham Co. to lease c€rtain banking facilities. The
lease provides for a term of twelve months, renewable January I of each year. All leases ire accounted for
as operating lcases and are eliminated upon consolidation. Net rent exp€nse paid to li in Graham Co. by
Ciera Bank amountcd to $24,000 in 20 t 8 utd ZOIT .

Ciera Bank has an operating leasc agreement with a company, whose member owner is a sharcholder of
the ComPany and I director. Rent paid to this company amounted to $123,950 in 2017. The Bank no
longer has a lease agreemcnt with this company as of the end of 20 I 7.

Ciera Bank had an operating lease agreement with a company, whose member owne6 are shareholders of
the Compony and ale dfu€ctors. Rent paid to this company amounted to $28, I 25 in 20 I 7. The lease has
expircd as ofthc end of20l?.
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Thc aggregate amount of loans owed to Cicra Bank by directorc, offic€rs, end employees amountcd to
approximately $8,043,297 and s7,405,690 at De4€mbcr 31, 2018 and 2017, respectively. During 201g,
new loans to such related parties amounted to $1p3g,060 and rcpayments amounted ti, looo,nS:. el
tsansadions wcre made in the ordinary course ofbusincss on subctantially thc same t€rms and conditions,
including interest ratcs and collatcral, as thoce prevailing at the ssme time for comparable transactions
widr othcr customers, and did no! in the opinion of managemen! involve more than normal crrdit risk or
pres€Nlt othor unfavorable featurps.

Ciera Bank held dcposits of $7,928,821 and $5,758,195 for executivc officcrs and dir€ctors at Deccmbcr
3 l, 2018 and 2017, rcsp€ctively.

Each year, the Company retains various legal counsel. Fces paid to r.lated party legEl counscl wcre
immaterial in 2018 and 2017. Direstor and committee fecs paid totaled $381,i00 andJ355,600 during
2018 and 2017, respectively. Defened fecs inoluded in the abovc otale.d $lq),8ffi and $175,800 in 2018
and 20 I 7, respectively.

14. Stctcmetrts of cerh ttow!

Supplemenal cash flow information for the years ended December 31, 2018 and 2017 is as follows:

I
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2018 20t7
Cash tansactions:

Intsrest paid
Noncash investing and financing activities:

Change in unrealized socurity values
Odrer assets acquired through foreclosure

$ 2,996,945

(662,259)
17,500

$ 2,222,762

474,056
I 18,529

15.

16.

Commltucnt! rnd condngcncle!

In the normal course of business, tlre Company is involved in various other legol proceedings.
Management has conclude4 based upon advice of counsel, that thc rcsult of thesc proceedings will not
have a m&teriEl effect on dre Company's financial condition or results of oper&tions.

Finrnciel lnrtrumenb wlth olf-balence Ebeet rbk

Ciera Bank is party to finarcial instruments with off-batanc€-sheet risk in the normal course ofbusiness to
meet the financing needs oftheir customers, These financial instuments include stand-by lettors ofcredit
and commitnents to extend ct€dit. Thesc instsuments involve, io varying degrees, elements of credit and
interest rate risk in excess of the amount rccognized in the financiat statements. The Bank's exposure to
credit loss in the €vent of nonperformance is represented by the conhactual amount of those
instruments. The Bank has not been required to perform on any financial gusrsntees and have not
incurred any losses on their commitments in either 2018 or 2017.

Commitments to extend credit are ageements to lend to a customer as long as ther€ is no violation ofany
condition established in the contract. Commitments generally have fixcd expiration dates or othcr
termination clauses. since many ofthe commitments arc expected to expire without being drawn upon,
the total commitnent amounts do not necesssrily r€present futule cash rcquiremens. The 

-Bant 
usej oe

samc credit policies in making commitrn€nts and conditional obligations as they do for on-balance-sheet
instruments. The Bank evaluates each customer's crcditworthinesi on a case-by-case basis. The amount
and typ€ of collatersl obtained, if deemed necessary by the Bank upon extension of credit is based on
management's credit evaluation, Collateral held varies but may include accounts r€c€ivable, inventory
Prop€rty 8rd equipmenq and income producing commercial propgties. The distribution of commiunents
to extend cr€dit approximates thc disbibution of loans outsta[ding.
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Standby lottcrs of oredit are conditional commitments issued by the Bank to gusmnte€ thc pcrformance of
a customer to a third pafiy. Standby letters of credit generally have fxed expiration dates or other
terminatim clauses and may require payment of a fee. Those guarantees arc issjed primarily o support
elllic attd privat€ borowing arangements. Essentially all lettErs of cr€dit issued havs expiration dates
within one year. The credit risk involved in issuing sandby letters of crodit is essentially thi samc as tI*
involved in e:dending loan facilitics to customers. The Bank's policy of obtrining collateral, and the
nature ofsuch collateral, is essentially the same as that involvcd in making commiunJnts to extcnd credit.
Since many of the lettcrs of credit and lo&n commitnents may cxpire without being drawn upon, the
total contract atnount does not necessarily represent futule cash rcquiremcnts. The disaibution of
commitments on lines of crcdit approximates thc distribution of loans outsanding.

Fair values for off-balanc€-sheel lending commitmcnts ars based on fces cunEntly chrrged to enter into
similar agrccments, considcring the differencc between cun€nt lcvels of interest rates and th€ committed
rates and the counterpafiies' credit standing. The fair value of these frnancial instruments is considerrd
insignifrcant. Additionally, these financial instruments have no carqdng value.

The total amounts of financial instruments with off-balance-sheet risk as of December 31, 2018 arc as
follows:

Contact

I
I
I
I
t
I
I
I
I
I
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T
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I
I
T
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Commitnents on lines of credit
Stand-by letters of crcdit

Amount

$ 120,273,769
5,743,990

l7 . Frir vduG m€olurcment

Authoritative guidance defines fair value as the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction betw€en market participants. A fair value measurrment
assum€s that the trsnsaction to sell the asset or transfer the liability occurs in the principal market for thc
assct or liability or, in the absence of a principal market, the most advantageous market for dr€ ass€t or
liability. The price in the principal (or most advantagcous) market used to measure the fair value of the
asset or liability shall not b€ adjustEd for fansaction costs. An orderly transaction is a transaction that
assumes exposurc to the market for a period prior to the measuremcnt datc to allow for marketing
activities that are usual and customary for transactions involving such assets and liabilities; it is not a
forced Eansaction. Mark€t participants are buyers and sellers in the principal market that st€ (i)
indcpendent, (ii) knowledgeable, (iii) able to transaot and (iv) willing to transact.

Authoritative guidance requires the use of valuation techniques that are consistent with the market
approac[ the income approach and/or the cost approach. The market approach uses prices and other
relevant information gencrated by m.rket tansactions involving identical or comparable ass€ts and
liabilities. The income approach uses valuation techniques to conv€rt fitture amounts, such as cash
flows or earnings, to a single present amount on a discounted basis. The cost approach is based on thc
amount that currently would be required to rcplace tJre service capacity of an asset (replac€ment costs).
Valustion t€chniqucs should be consistently applied.

Inputs to valuation techniques refer to the assumptions that market participants would use in pricing the
ssset or liability. Inputs may be observable, meaning those that refl€ct the assumptions market
participants would us€ in pricing the asset or liability developed based on market dsta obtained from
independent sources, or unobservable, meaning those that reflect the reporting entity's own assumptions
about the assumptions market participants would use in pricing the sssst or liability d€veloped bascd on
the best information available in the circumstances. ln that regard, authoritative guidance establishcs a
fair value hierarchy for valuation inputs that gives the highest priority o quotsd prices in active markets
for identical assets or liabilities and the lowest priority to unobservable inputs.
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The fair value hierarchy is as follows:

Lcvel I inputs - Unadjusted quoted prices in active markets for identical assets or liabilities that the
reporting entity has the ability to access at the measurement date.

Level2 inputs ' tnputs other than quoted prices included in Level I that are observablc for the asset or
liability, either directly or indirecfly. These include quoted prices for similar assets or liabilities in
active markets, quoted prices for identicat or similar assets orliabilities in markets that arc not activc,
inputs-.other than quoted prices that are observable for the assct or liability (for example, interes rates,
volatilities, prepayment speeds, loss severities, credit risks and default raies) or inputs that are derived
principally from or conoborarcd by observable market data by cor€lation or other means.

Level-3 inputs - Significant unobservable inputs that reflect an entity's own assumptions that markct
participants would use in pricing the asset or liability.

A description of the valuation methodologies used for assets and liabilities measured at fair value, as
well as the general classification of such insfiuments pursuant to the valuation hierarchy, is sct forth
below' In general, fair value is based upon quoted market prices, where available. Ii such quoted
market prices are not available, fair value is based upon internally devcloped models that primariiy use,
as inputs, observable market-based parameters. Valuation adjustments may be made tL ensure that
financial instnrments are recorded at fair value. tilhile management believei the Company's valuation
methodologies are appropriate and consistent with other market participants, the use of different
methodologies or assumptions to determine the fair value of certain financial instnrments could result in
a different estimate of fair value at the reporting date.

Securities available for sale - Securities classified as available for sale are reported at fair value utilizing
Level 2 inputs. For these securities, the Company obtains fair value measurements from an independent
pricing serice. The fair value measurements consider observable data that may include dealer quotes,
market spreads, cash flows, the U.S. Treasury yield curve, credit information and the security's term and
conditions, among other things.

Impaired loans - Impaired loans are reported at the fair value of the underlying collateral if repayment is
expected solely from the collateral. Collateral values are estimated using l*vel 2 or Level 3 inputs
based on third party or internally developed appraisals.

Foreclosed assets - Thesc assets are reported at estimated fair value, less estimated selling costs. Fair
value is based on third party or internally developed appraisals considering the assumptions in the
valuation and are considered l*vel2 or Level 3 inputs.

At December 31, 2018 and 2017 the Company had no financial liabilities measured at fair value on a
recurring basis.

Fair value of assets measured on a recuring basis at December 31, 2018 and 2017 are as follows:

Fair Value Level I Level2 Level 3
Securities available for sale:

2018

U. S. Agency securities
Mortgage-backed securities
State and municipal securities

$-$-
122

$_15^606.8E2

$-
122

55.505.750

L-5ffIE^TE2
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I*vel2 l,cvcl 3
Securities availablc for salc:

20t7

U. S. Agcncy securities
Mortgage-backcd sccurities
Stst€ ard municipal sccurities

$ 998,789
382

48.t22.56t

$ 998,789
382

48-t22-551
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LAgJ Jn L_ _- = s 4o.121.732

Certain financial assets artd financial liabilities ar€ measur€d at fair valuc on a nonrocurring basis, that
is, the instrumcnts ar€ not mcasured at fair valuc on an ongoing basis but are subject ti r"ri rd*
adjustments in c€rtain circumstances (for example, when there'is ev'idence of impairmem).

Thc following represents the carrying value of financial assets and financial liabilities measured at fair
value on a nonrccurring basis as of December 3r, 20lt and 20t7, segregated by the level of the
valuation inputs wilhin tle fair value hiersrchy utilized to measur€ feir value:

2018

Foreclosed assets
Impairrd loans

2017

Foreclosed assets
Impaired loans

Level I l,evel2 L,evel 3

472,754 S -
- 2,723,624

-$607,3785-
3,728,395

and liabilities, the valultion
liabilities, and the significant

During the year ended Dccember 3 I , 20 I 8, certain impaired loans were remeasured and reported at fair
value through a specifio valuation allowance allocation of the allowance for possible loan losses based
upon the fair value of the underlying cotlaterat. Impaired loans with a carrying value of $3,422,695
w-ere reduced by specific valuation allowance allocations totaling $699,071 tol6tal reported liair value
of $2,123,6?,4 bas+t on collateral valuations utilizing Lrvel 3 val-uation inputs

During the year ended December 31,2017, certain impaired loans were remeasured 8nd reported at fair
value through a specifrc valuation allowance allocation of the allowance for possible loan losses based
upon the fair value of_the underlying collateral. Impaired loans with a carrying value of $3,g63,(x3
w-ef rydlced by specific valuation allowance allocations totaling $134,e48 to a 6td rcported fjair valuc
of$3,728,395 based on collarcral valuations utilizing Level 3 val-uation inputs.

Thc following t&ble represents the Bank's Level 3 financial assets
techniques uscd to measurc the fair value of those financial assets and
unobservable inputs and the ranges ofvalues for those inputs:

Fair Value at
2018 20t7

Principal Significant P.ange of
Valuation Unobservable Significant
Technioue Inputs Input Values

rmpaired roans $ 2,723,624 $ 3,72BJss ^g,mi' "t3'#;l tu3u/o
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Resulting gains and/or losses on foreclosed assets arc included undcr other income or other expensos,
respectively.

Foreclosed real es&ate is valued at the time the loan is foreclosed upon and the asset is tansferred to
foreclosed sssets. The value is bascd primarily on third party appraisals, less costs to sell. Appraisals
based upon cortparable sales result in Level 2 classification while appraisals based upon expected cash
flows of the property result in a Level 3 classification. The appraisali-are gencrally diicounrcd bascd on
management's historical knowledge, changes in market conditions from time of valuation, and/or
management's expertise and knowledge of the client and client's business. Foreclosed real estate is
reviewed and cvaluated on at lcast an annual basis for additional impairment and adjusted accordingly,
based on the same factors identified above.

The Company did not change the methodology used to detemrine fair value for any financial inshrments
during the years ended December 31, 2018 or 2017. Accordingly, for any given class of financial
instnrments, the Company didaot have any tansfers between l"evit t, l*vili, or Level 3 during the
years ended December 3 I , 20 I 8 or 2017 .
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Ciera Bank, First Graham Statutory Trust I and First in Graham Company are all 100% owned by parent, First 
Graham Bancorp, Inc. 

 

First Graham Bancorp. Inc.
Graham, Texas

Incorporated in Texas 
LEI: None

Ciera Bank
Graham, Texas

Incorporated in Texas
100%   
LEI:     

549300QQT0E10LWS3326

First Graham Statutory Trust 
I  

Wilmington, Delaware
Incorporated in Delaware

100% 
LEI:  None

FBO
First in Graham Company

Graham, Texas  
Incorporated in Texas

100%  
LEI: None



Results: A list of branches for your holding company: FIRST GRAHAM BANCORP, INC. (1107700) of GRAHAM, TX.
The data are as of 12/31/2018. Data reflects information that was received and processed through  01/06/2019.

Reconciliation and Verification Steps
1. In the Data Action column of each branch row, enter one or more of the actions specified below
2. If required, enter the date in the Effective Date column

Actions
OK: If the branch information is correct, enter 'OK'  in the Data Action column.
Change: If the branch information is incorrect or incomplete, revise the data, enter 'Change'  in the Data Action column and the date when this information first became valid in the Effective Date column.
Close: If a branch listed was sold or closed, enter 'Close'  in the Data Action column and the sale or closure date in the Effective Date column.
Delete: If a branch listed was never owned by this depository institution, enter 'Delete'  in the Data Action column.
Add: If a reportable branch is missing, insert a row, add the branch data, and enter 'Add'  in the Data Action column and the opening or acquisition date in the Effective Date column.

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper.

Submission Procedure
When you are finished, send a saved copy to your FRB contact.  See the detailed instructions on this site for more information.
If you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the e-mail.

Note:
To satisfy the FR Y-10 reporting requirements, you must also submit FR Y-10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add.
The FR Y-10 report may be submitted in a hardcopy format or via the FR Y-10 Online application - https://y10online.federalreserve.gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only.  Verification of these values is not required.

Data Action Effective Date Branch Service Type Branch ID_RSSD* Popular Name Street Address City State Zip Code County Country FDIC UNINUM* Office Number* Head Office Head Office ID_RSSD* Comments
OK Full Service (Head Office) 327855 CIERA BANK                                                                                                              623 ELM STREET                                                                                      GRAHAM                   TX 76450     YOUNG                                   UNITED STATES                           Not Required Not Required CIERA BANK                                                                                                              327855
OK Full Service 3448368 ALEDO BRANCH                                                                                                            301 S FM 1187                                                                                       ALEDO                    TX 76008     PARKER                                  UNITED STATES                           Not Required Not Required CIERA BANK                                                                                                              327855
OK Full Service 3541997 AUBREY BRANCH                                                                                                           958 SOUTH HIGHWAY 377                                                                               AUBREY                   TX 76227     DENTON                                  UNITED STATES                           Not Required Not Required CIERA BANK                                                                                                              327855
OK Full Service 2603423 BRYSON BRANCH                                                                                                           300 EAST DEMPSEY STREET                                                                             BRYSON                   TX 76427     JACK                                    UNITED STATES                           Not Required Not Required CIERA BANK                                                                                                              327855
OK Full Service 4498520 DENTON BRANCH                                                                                                           321 WEST OAK STREET                                                                                 DENTON                   TX 76201     DENTON                                  UNITED STATES                           Not Required Not Required CIERA BANK                                                                                                              327855
OK Full Service 114756 FLOWER MOUND BRANCH                                                                                                     1801 CROSS TIMBERS ROAD                                                                             FLOWER MOUND             TX 75028     DENTON                                  UNITED STATES                           Not Required Not Required CIERA BANK                                                                                                              327855
OK Full Service 827953 FORT WORTH BRANCH                                                                                                       1501 SUMMIT AVENUE                                                                                  FORT WORTH               TX 76102     TARRANT                                 UNITED STATES                           Not Required Not Required CIERA BANK                                                                                                              327855
OK Full Service 3541979 HICKORY CREEK BRANCH                                                                                                    3970 FM-2181, SUITE 100                                                                             HICKORY CREEK            TX 75065     DENTON                                  UNITED STATES                           Not Required Not Required CIERA BANK                                                                                                              327855



Form FR Y-6  
First Graham Bancorp, Inc.  

Fiscal Year Ending December 31, 2018

Report Item 3: Securities holders  
(1)(a)(b)(c) and (2)(a)(b)(c) 

(1)(a) (1)(b) (1)(c) (2)(a) (2)(b) (2)(c)
Name Country of Citizenship Number and Percentage of Name Country of Citizenship Number and Percentage of 
City, State, Country or Incorporation Each Class of Voting City, State, Country or Incorporation Each Class of Voting 

Securities Securities

Current securities holders with ownership, control or holdings of 5% or more with power to vote as of 
fiscal year ending 12-31-2018

Securities holders not listed in 3(1)(a) through 3(1)(c) that had 
ownership, control or holdings of 5% or more with power to vote during 
the fiscal year ending 12-31-2018

S.H. Peavy, Jr.
Graham, TX USA 11,928            2.93%        Common N/A N/A N/A

Sandra Peavy
Graham, TX USA 3,446              0.84%         Common N/A N/A N/A

Emily Peavy Bryant USA 260                 0.06%         Common
New Braufels, TX N/A N/A N/A

Phillip Ross Peavy USA 260                 0.06%         Common
Grapevine, TX N/A N/A N/A

 
Robert Preston Peavy USA 260                 0.06%         Common
Rockwall, TX N/A N/A N/A

1  Cecilia Ann Peavy Hindman
Dallas, TX USA 22,809             5.56%      Common N/A N/A N/A

 
Erin Colleen Hindman, Minor
Cecilia Ann Peavy, Guardian
Dallas, TX USA 260                  .06%  Common N/A N/A N/A



Form FR Y-6  
First Graham Bancorp, Inc.  

Fiscal Year Ending December 31, 2018

Report Item 3: Securities holders  
(1)(a)(b)(c) and (2)(a)(b)(c) 

(1)(a) (1)(b) (1)(c) (2)(a) (2)(b) (2)(c)
Name Country of Citizenship Number and Percentage of Name Country of Citizenship Number and Percentage of 
City, State, Country or Incorporation Each Class of Voting City, State, Country or Incorporation Each Class of Voting 

Securities Securities

Current securities holders with ownership, control or holdings of 5% or more with power to vote as of 
fiscal year ending 12-31-2018

Securities holders not listed in 3(1)(a) through 3(1)(c) that had 
ownership, control or holdings of 5% or more with power to vote during 
the fiscal year ending 12-31-2018

 
Mia Bridget Hindman
Cecilia Ann Peavy, Guardian
Dallas, TX USA 260                  .06%  Common N/A N/A N/A

2  Richard Kyle Peavy  
Graham, TX, USA 42,000            10.32%         Common N/A N/A N/A

3  Stanley H. Peavy, III
Graham, TX   USA 24,858             6.11%       Common N/A N/A N/A

 
Ivy Challen Peavy, Minor
Stanley H. Peavy, III, Guardian
Graham, TX USA 260               .06%        Common N/A N/A N/A

 
Stanley H. Peavy, IV, Minor
Stanley H. Peavy, III, Guardian
Graham, TX USA 260               .06%        Common N/A N/A N/A

1  Includes 14,000 shares held in trust for SH Peavy, III.
2  Includes 14,000 shares held in trust for Cecilia Peavy  Hindman. and
   14,000 shares held in trust for Brian F. Peavy and 
   4,652 shares held in Brian F. Peavy Bank Stock Trust.
3  Includes 14,000 shares held in trust for Richard Kyle Peavy.

TOTAL PEAVY FAMILY 106,861      26.06%    Common  



Form FR Y-6  
First Graham Bancorp, Inc.  

Fiscal Year Ending December 31, 2018

Report Item 3: Securities holders  
(1)(a)(b)(c) and (2)(a)(b)(c) 

(1)(a) (1)(b) (1)(c) (2)(a) (2)(b) (2)(c)
Name Country of Citizenship Number and Percentage of Name Country of Citizenship Number and Percentage of 
City, State, Country or Incorporation Each Class of Voting City, State, Country or Incorporation Each Class of Voting 

Securities Securities

Current securities holders with ownership, control or holdings of 5% or more with power to vote as of 
fiscal year ending 12-31-2018

Securities holders not listed in 3(1)(a) through 3(1)(c) that had 
ownership, control or holdings of 5% or more with power to vote during 
the fiscal year ending 12-31-2018

 
Charles A. Rosebrough, III USA 28,511             7.01%      Common
Graham, TX  N/A N/A N/A

Nancy King Rosebrough USA 28,511             7.01%      Common
Graham, TX  N/A N/A N/A

 
4  Jane R. Gilcrease USA 15,189            3.73%      Common  
Fort Worth, TX N/A N/A N/A

5  Charles A. Rosebrough, IV USA 15,794            3.88%      Common  
Fort Worth, TX N/A N/A N/A

6  Mary Rosebrough USA 15,188             3.73%      Common  
Fort Worth, TX N/A N/A N/A

4  Includes 7,250 shares held in trust for Mary Rosebrough.
5  Includes 7,250 shares held in trust for Jane Gilcrease.
6 Includes 7,250 shares held in trust for Charles A. Rosebrough, IV. 25.36

 

TOTAL ROSEBROUGH FAMILY 103,193       25.36%      Common  



Form FR Y-6  
First Graham Bancorp, Inc.  

Fiscal Year Ending December 31, 2018

Report Item 3: Securities holders  
(1)(a)(b)(c) and (2)(a)(b)(c) 

(1)(a) (1)(b) (1)(c) (2)(a) (2)(b) (2)(c)
Name Country of Citizenship Number and Percentage of Name Country of Citizenship Number and Percentage of 
City, State, Country or Incorporation Each Class of Voting City, State, Country or Incorporation Each Class of Voting 

Securities Securities

Current securities holders with ownership, control or holdings of 5% or more with power to vote as of 
fiscal year ending 12-31-2018

Securities holders not listed in 3(1)(a) through 3(1)(c) that had 
ownership, control or holdings of 5% or more with power to vote during 
the fiscal year ending 12-31-2018

Paige Stephens Jenson USA  2,000                0.49%         Common
Overland Park, KS N/A N/A N/A

Jain Stephens Ranft USA  2,812                0.69%          Common
Graham, TX N/A N/A N/A

Kara Stephens Ranft
Fort Worth, TX USA  4,000                0.98%         CommonN/A N/A N/A

Bruce Stephens USA 46,658               11.47%       Common
Graham, TX N/A N/A N/A

Drake Stephens USA 5,313               1.31%       Common
Graham, TX N/A N/A N/A

Ronald D.  Stephens USA 2,725               0.67%       Common
Graham, TX N/A N/A N/A

TOTAL STEPHENS FAMILY  63,508       15.61%      Common  



(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c)

Names & Address 
(City, State, 
Country)

Principal 
Occupation if other 
than with holding 
company

Title & Position 
with holding 
company

Title & Position 
with Subsidiaries 
(include names of 
subsidiaries)

Title & Position with 
Other Businesses 
(include names of other 
businesses)

Percentage of 
Voting Securities 
in holding 
company

(Subs are 100% Owned by 
FGB)        Percentage of 
Voting Securities in 
Subsidiaries (include 
names of subsidiaries)

List names of other companies 
(includes partnerships) if 25% or 
more of voting securities are held 
(List names of companies and 
percentage of voting securities held)

*

Report Item 4: Insiders
(1)(a)(b)(c) and (2)(a)(b)(c)

Form FR Y-6

First Graham Bancorp, Inc.
Graham, Texas  

Fiscal Year Ending December 31, 2018

Bruce Stephens  
Graham, TX   USA

Rancher Director                  
Vice Pres

 Director   Ciera 
Bank

11.47% N/A

          Vice Pres, Director  
First in Graham Co

 

Vice Pres, Director  
First Graham 
Statutory Trust

 

Pres-                      M-B Co 
of Graham

N/A M-B Company of Graham      98%

Partner                   Graham 
Rathole Services,Inc

N/A Graham Rathole Services,Inc  34%

Pres                       Stepco 
Transportation, Inc.

N/A  Stepco Transportation, Inc.  50%

Owner                       B & B 
Fertilizer

N/A B & B Fertilizer   100%

VP                          Tucker 
& Stephens Bulldozers

N/A Tucker & Stephens Bulldozers   28%

Owner                     Oliver 
Pharmacy, LLC

N/A Oliver Pharmacy, LLC    50%

Owner                     RBS 
Investments

N/A RBS Investments    34%

Owner                 M-B 
Medical Leasing, Inc

 N/A   M-B Medical Leasing, Inc   50%

Ronald Stephens 
Graham, TX USA

Attorney Principal 
Securities Holder

N/A Pres  Wes Mor Drilling, Inc. 0.67% N/A Wes Mor Drilling, Inc.     25%

(father of Bruce)  



(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c)

Names & Address 
(City, State, 
Country)

Principal 
Occupation if other 
than with holding 
company

Title & Position 
with holding 
company

Title & Position 
with Subsidiaries 
(include names of 
subsidiaries)

Title & Position with 
Other Businesses 
(include names of other 
businesses)

Percentage of 
Voting Securities 
in holding 
company

(Subs are 100% Owned by 
FGB)        Percentage of 
Voting Securities in 
Subsidiaries (include 
names of subsidiaries)

List names of other companies 
(includes partnerships) if 25% or 
more of voting securities are held 
(List names of companies and 
percentage of voting securities held)

*

Report Item 4: Insiders
(1)(a)(b)(c) and (2)(a)(b)(c)

Form FR Y-6

First Graham Bancorp, Inc.
Graham, Texas  

Fiscal Year Ending December 31, 2018

Drake Stephens  
Graham, TX  USA  
(brother of Bruce)

Trucking Principal 
Securities Holder

N/A VP RBS Investments 1.31% N/A RBS Investments    33%

VP Graham Rathole, Inc. Graham Rathole Services,Inc  33%

Jain Ranft    
Graham, TX  USA

Office Manager Principal 
Securities Holder

N/A VP RBS Investments 0.69% N/A RBS Investments    33%

(sister of Bruce)   VP Graham Rathole, Inc. Graham Rathole Services,Inc  33%

Kara Rariden       
Fort Worth, TX  USA  
(Daughter of Bruce)

Attorney Principal 
Securities Holder

N/A Step Den Lancaster, LLC    
Member

0.98% N/A Step Den Lancaster, LLC    50%

Pres- Motu Group, Inc, 
President

N/A Motu Group, Inc 100%

Mgr-  Lease Tanglewood, 
LLC

N/A Lease Tanglewood, LLC  50%

Paige Jensen     
Overland Park, KS  
USA  (Daughter of 
Bruce)

Homemaker Principal 
Securities Holder

N/A Owner  Step Den 
Associates

0.49% N/A Step Den Associates   33%

Owner                     Step 
Den Olympus

Step Den Olympus   33%

Owner                     Step 
Den Carlton, LLC

Step Den Carlton, LLC    33%

Owner                     Step 
Den Lancaster, LLC

Step Den Lancaster, LLC    33%

Owner                     Step 
Den Main, LLC

Step Den Main, LLC    33%

Total Stephens Family Ownership
15.61%



(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c)

Names & Address 
(City, State, 
Country)

Principal 
Occupation if other 
than with holding 
company

Title & Position 
with holding 
company

Title & Position 
with Subsidiaries 
(include names of 
subsidiaries)

Title & Position with 
Other Businesses 
(include names of other 
businesses)

Percentage of 
Voting Securities 
in holding 
company

(Subs are 100% Owned by 
FGB)        Percentage of 
Voting Securities in 
Subsidiaries (include 
names of subsidiaries)

List names of other companies 
(includes partnerships) if 25% or 
more of voting securities are held 
(List names of companies and 
percentage of voting securities held)

*

Report Item 4: Insiders
(1)(a)(b)(c) and (2)(a)(b)(c)

Form FR Y-6

First Graham Bancorp, Inc.
Graham, Texas  

Fiscal Year Ending December 31, 2018

1  Kyle Peavy   
Graham, TX  USA

Banker VP & Director VP- First In Graham 
Company

Partner-DAP Partnership 10.32% N/A

(Son of SH Peavy, 
Jr)

 VP- First Graham  
Statutory Trust
Exec VP- Ciera 
Bank

DAP Partnership   25%

Emily Peavy Bryant Registered Nurse Principal 
Securities Holder

N/A N/A 0.06% N/A N/A

TX  USA
(Daughter of Kyle)

Preston Peavy Police Officer Principal 
Securities Holder

N/A N/A 0.06% N/A N/A

TX  USA
(Son of Kyle)

Phillip Peavy Banker/Credit 
Trainee

Principal 
Securities Holder

N/A N/A 0.06% N/A N/A

TX  USA
(Son of Kyle)

Stanley H Peavy, Jr Investor Principal 
Securities Holder

N/A N/A 2.93% N/A N/A

Graham, TX  USA
(Father  of Kyle, 
Stanley III and 
Cecilia Hindman, 
Brian & husband of 
Sandra.)

Sandra Peavy Homemaker Principal 
Securities Holder

N/A N/A 0.84% N/A N/A

Graham, TX  USA
(Mother  of Kyle, 
Stanley III and 
Cecilia Hindman, 
Brian & wife of SH 
Peavy, Jr.)



(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c)

Names & Address 
(City, State, 
Country)

Principal 
Occupation if other 
than with holding 
company

Title & Position 
with holding 
company

Title & Position 
with Subsidiaries 
(include names of 
subsidiaries)

Title & Position with 
Other Businesses 
(include names of other 
businesses)

Percentage of 
Voting Securities 
in holding 
company

(Subs are 100% Owned by 
FGB)        Percentage of 
Voting Securities in 
Subsidiaries (include 
names of subsidiaries)

List names of other companies 
(includes partnerships) if 25% or 
more of voting securities are held 
(List names of companies and 
percentage of voting securities held)

*

Report Item 4: Insiders
(1)(a)(b)(c) and (2)(a)(b)(c)

Form FR Y-6

First Graham Bancorp, Inc.
Graham, Texas  

Fiscal Year Ending December 31, 2018

2  Stanley H. Peavy, 
III,       Graham, TX  
USA  (Son of SH 
Peavy, Jr.)

Attorney Principal 
Securities Holder

Director- Ciera 
Bank

Owner - Peavy Law Firm 6.11% N/A Peavy Law Firm   100%

Stanley H. Peavy, IV 
Graham, TX USA

(Minor) Principal 
Securities Holder

N/A N/A 0.06% N/A N/A

(Son of Stanley H. 
Peavy III)

Ivy Peavy   Graham, 
TX  USA

(Minor) Principal 
Securities Holder

N/A N/A 0.06% N/A N/A

(Daughter of Stanley  
H. Peavy, III)

3  Cecilia Peavy 
Hindman    Dallas, 
TX USA

Attorney Principal 
Securities Holder

N/A N/A 5.56% N/A N/A

(Daughter of SH 
Peavy, Jr.

Erin Hindman    
Dallas, TX  USA

(Minor) Principal 
Securities Holder

N/A N/A 0.06% N/A N/A

(Daughter of Cecilia)

Mia Bridget 
Hindman    Dallas, 
TX  USA

(Minor) Principal 
Securities Holder

N/A N/A 0.06% N/A N/A

(Daughter of Cecilia)

1  Includes 14,000 shares held in trust for Cecilia Peavy  Hindman. and  
   14,000 shares held in trust for Brian F. Peavy and 
   4,652 shares held in Brian F. Peavy Bank Stock Trust.
2 Includes 14,000 shares held in trust for Richard Kyle Peavy.
3  Includes 14,000 shares held in trust for SH Peavy, III.  
Total Peavy Family Ownership
26.06%



(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c)

Names & Address 
(City, State, 
Country)

Principal 
Occupation if other 
than with holding 
company

Title & Position 
with holding 
company

Title & Position 
with Subsidiaries 
(include names of 
subsidiaries)

Title & Position with 
Other Businesses 
(include names of other 
businesses)

Percentage of 
Voting Securities 
in holding 
company

(Subs are 100% Owned by 
FGB)        Percentage of 
Voting Securities in 
Subsidiaries (include 
names of subsidiaries)

List names of other companies 
(includes partnerships) if 25% or 
more of voting securities are held 
(List names of companies and 
percentage of voting securities held)

*

Report Item 4: Insiders
(1)(a)(b)(c) and (2)(a)(b)(c)

Form FR Y-6

First Graham Bancorp, Inc.
Graham, Texas  

Fiscal Year Ending December 31, 2018



(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c)

Names & Address 
(City, State, 
Country)

Principal 
Occupation if other 
than with holding 
company

Title & Position 
with holding 
company

Title & Position 
with Subsidiaries 
(include names of 
subsidiaries)

Title & Position with 
Other Businesses 
(include names of other 
businesses)

Percentage of 
Voting Securities 
in holding 
company

(Subs are 100% Owned by 
FGB)        Percentage of 
Voting Securities in 
Subsidiaries (include 
names of subsidiaries)

List names of other companies 
(includes partnerships) if 25% or 
more of voting securities are held 
(List names of companies and 
percentage of voting securities held)

*

Report Item 4: Insiders
(1)(a)(b)(c) and (2)(a)(b)(c)

Form FR Y-6

First Graham Bancorp, Inc.
Graham, Texas  

Fiscal Year Ending December 31, 2018

Charles A. 
Rosebrough, III   
Graham, TX  USA

Rancher,Oil & Gas 
Producer

Chairman, Pres  & 
Director

Pres- First In 
Graham Company

7.01% N/A

Pres- First Graham  
Statutory Trust
Chairman- Ciera 
Bank

Pres - Graham Source 
Corp, Inc.

Graham Source Corp,Inc   50%

Partner- King Rosebrough 
Partners, LTD

25% Ltd partnership Int

Partner- Tarrant Oil & Gas 
Producers

 Tarrant Oil & Gas Producers  42%

Member- KRP FW 2014, 
LLC

 KRP FW 2014, LLC  75%

Member- TO&GP,LLC TO&GP. LLC  25%
Member- GSGT Aviation, 
LLC

 GSGT Aviation, LLC     50%

SWD Dexter#1, LLC, 
Member

100%

6300 Ridglea O & G, LLC 
Member

6300 Ridge O & G   25%

Nancy King 
Rosebrough

Homemaker Principal 
Securities Holder

N/A N/A 7.01% N/A N/A

Graham, TX  USA
(Wife of Charles)

4 Jane R. Gilcrease
Ft Worth, TX USA Homemaker Principal 

Securities Holder
N/A N/A 3.73%

N/A
N/A

(Daughter of C A 
Rosebrough, III)



(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c)

Names & Address 
(City, State, 
Country)

Principal 
Occupation if other 
than with holding 
company

Title & Position 
with holding 
company

Title & Position 
with Subsidiaries 
(include names of 
subsidiaries)

Title & Position with 
Other Businesses 
(include names of other 
businesses)

Percentage of 
Voting Securities 
in holding 
company

(Subs are 100% Owned by 
FGB)        Percentage of 
Voting Securities in 
Subsidiaries (include 
names of subsidiaries)

List names of other companies 
(includes partnerships) if 25% or 
more of voting securities are held 
(List names of companies and 
percentage of voting securities held)

*

Report Item 4: Insiders
(1)(a)(b)(c) and (2)(a)(b)(c)

Form FR Y-6

First Graham Bancorp, Inc.
Graham, Texas  

Fiscal Year Ending December 31, 2018

5  Mary Rosebrough Homemaker Principal 
Securities Holder

N/A N/A 3.73% N/A N/A

Ft Worth, TX USA
(Daughter of CA 
Rosebrough, III)

6 Charles A. 
Rosebrough, IV.  Ft 
Worth, TX  USA

Banker Principal 
Securities Holder

VP, Sr Credit 
Analyst - Ciera 
Bank

N/A 3.88% N/A N/A

( Son of CA 
Rosebrough, III)

4  Includes 7,250 shares held in trust for Mary Rosebrough.
5 Includes 7,250 shares held in trust for Charles A. Rosebrough, IV.
6  Includes 7,250 shares held in trust for Jane Gilcrease.

Total Rosebrough Family Ownership - 25.36%  




