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%

f)z: Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5{c){1}{A) of the Bank
Holding Company Act (12 U.5.C. § 1844(c)(1)(A)); sections 8(a)
and 13(a} of the International Banking Act (12 U.S5.C. §§ 3106(a)
and 3108(a)); sections 11{a){1), 25, and 25A of the Federal
Reserve Act {12 U.S.C. §§ 248(a)(1), 602, and 811a); and sec-
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b)(1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

This report form is to be filed by alt top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not freated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 C.FR. §
211.23). (See page one of the general instructions for more detail
of who must file.} The Federal Reserve may not conduct or spon-
sor, and an organization (or a person} is not required fo respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. In the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chaiman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report.

I,Rene Yzaguirre, Jr

Name of the Holding Company Director and Official

President & CEQ

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies thal it has the authority fo provide this
information lo the Federal Reserve. The Reporier also certifies
that it has the authorily, on behalf of each individual, fo consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availabifity of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of alf
details in the report concerning that individual.

Signature of Holding ,Q( y Direc}v(and Official

03/29/2019

Date of Signature

Date of Report (top-tier helding company's fiscal year-end):
December 31, 2018

Month / Day / Year

N/A
Reporter's Legal Entity Icientifier (LE!} (20-Character LE| Code)

Reporter's Name, Street, and Mailing Address

HEBBRONVILLE REGIONAL BANCSHARES, INC,

Legal Title of Holding Company

PO BOX 99

{MaRing Address of the Holding Company) Street/ P.O. Box
HEBBRONVILLE TX 78361
City State Zip Code

305 N SMITH AVE.

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
LIZA SANCHEZ SR V.P/CASHIER

Name Title

361-527-3221

Area Code / Phone Number / Extension

361-527-5451
Area Code / FAX Number

LIZAS@FNBHEBB.COM

E-mail Address

N/A
Address (URL) for the tolding Company's web page

For holding companies not registered with the SEC-
indicate status of Annual Report to Shareholders:

is included with the FR Y-6 report

{1 will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSD ID
cl

I's confidential treatrment requested for any portion of  |0=Ne
this report submission? . ... 1=Yes| O I

In accordance with the General Instructions for this report
{check only one),
1. a letter justifying this request is being provided along
withthe report. ... ... D

2. aletter justifying this request has been provided separately ... D

NOTE: Information for which confidential treatment is being requested
must be provided separately and labeled
as "confidential."

Public reporting burden far this information collection is estimaled to vary from 1.3 to 101 hours per response, with an average af 5.50 hours per respanse, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Govemors of the Federal Reserve System, 20th and G Streets, NW, Washington, DG 20551, and to the
Office of Management and Budget, Paperwork Reduction Project (7100-0287), Washington, DC 20503. 03/2018



For Use By Tiered Holding Companies

FR Y-8
Page 2 of 2

Top-tierad holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies

below.

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Campany

{Mailing Address of the Subsidiary Helding Company) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company} Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Locaticn (if different from mailing addrass)

Physical Location (if different frorm mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Cormpany) Street/ P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.Q. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physica) Location (if different frorn mailing address)

Legal Tille of Subsidiary Holding Company

Legat Tile of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street/ P.C. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Gornpany

Legal Title of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Company) Strest / P.O. Box

{Mailing Address of the Subsidiary Holding Company) Strest f P.O. Box

City State Zip Code

City State Zip Code

Physical Location {if different from mailing address)

Physical Location (if different from mailing address)

1272012



Form FRY-6
Hebbronville Regional BancShares, Inc.
Hebbronville, Texas
Fiscal Year Ending December 31, 2018

Report Item:

1. The bank holding company prepares an annual report for its securities holders.
Two copies are enclosed.

2. Organizational Chart

Hebbronville Regional BancShares, Inc
(LEIL: N/A)
Hebbronville, Texas
Incorporated in Texas

100%

The First National Bank of Hebbronville
(LEL: N/A)
Hebbronville, Texas
Incorporated in Texas




Report Item 3: Securities holders
{1)(a)(b)(c) and (2}(a)(b)(c)

Form FRY-6
Hebbronville Regional BancShares, Inc.
Fiscal Year Ending December 31,2018

Current securities holders with ownership, control or holdings of 5%
or more with power to vote as of fiscal year ending 12-31-2018

Securities holders not listed in 3(1)(a) through 3(1)(c) that has ownership, control
or holdings of 3% or more with power to vote during the fiscal vear ending 12-31-2018

(1)(@)
Name
City, State, Country

(IXb)
Country of Citizenship
or Incorporation

Allen C. Jones, IV
Corpus Christi, TX

USA

Robert Fulbright
Hebbronville, TX

USA

QSST GST TR for Robert Fulbright USA
(Robert Fulbright *PTV)
Hebbronville, TX
*PTV=Power To Vote
Frank Armstrong USA
Corpus Christi, TX

(1<}
Number of Percentage of
Each Class of Voting Securities

27,025 — 9.960% Common
Stock

19,468 — 7.175% Common
Stock

8,831 -~ 3.254% Options on
Common Stock

23,850- 8.79% Common
Stock

(2Xa) (2)b) (2)(c)
Name Country of Citizenship Number of Percentage of
City, State, Country or Incorporation Each Class of Voting Securities

N/A



Report Item 4: Insiders
(1), (2), (3Xa)b)(c) and (4)(a)(b}c)

Form FRY-6

Hebbronville Regional Bancshares, Inc.
Fiscal Year Ending December 31, 2018

(#)(c)
List names
of other companies
{3)c) (includes
Title & Position  (4)}a) by partnerships)
(2) (3Xb) with Other Percentage of Percentage of if 25% or more of
Principal Occupation 3@ Title & Position Businesses Voting Shares voting Shares  voting securities are
(1) if other than with Title & Position with Subsidiaries (including names  in Bank in subsidiaries held (list names of
Name Bank Holding with Bank Holding (including names of of other Holding (including companies and
City, State, Country Holding Company Company Subsidiaries) businesses) Company names percentage of voting
of "
Robert Fulbright Rancher Director & Director- Owner- 7.175%** None Hinnant &
Hebbronville, TX, USA Chairman The First National Hinnant & Fulbright, LTD
Bank of Hebbronville Fulbright, LTD (100%)
QSST GST TR 3.254% QSST GSTTR
For Robert Fulbright, For Robert Fulbright
Robert Fulbright TTEE Robert Fulbright TTEE

(100%)



Report Item 4: Insiders

(1), (2), (3)(a)(b)(c) and (4X(a)(b)(c)

Form FRY-6

Hebbronville Regional Bancshares, Inc.
Fiscal Year Ending December 31, 2018

(4)(c)
List names
of other companies
(3)(c) (includes
Title & Position  {(4)(a) (4)(b) partnerships)
{(2) (3)(b) with Other Percentage of Percentage of  if 25% or more of
Principal Occupation 3Xa) Title & Position Businesses Voting Shares voting Shares  voting securities are
(1) if other than with Title & Position with Subsidiaries (including names  in Bank in subsidiaries held (list names of
Name Bank Holding with Bank Holding (including names of of other Holding (including companies and
City, State, Country Holding Company Company Subsidiaties) businesses) Company names percentage of voting
of subsidiaries) secutities held)
Mario Martinez Insurance Agent Director Director- Owner- .962% None Martinez
Hebbronville, TX, USA The First National Martinez Insurance
Bank of Hebbronville Insurance Agency
Agency (100%)
Partner- Martinez BVP
Martinez BVP Management
Management, LLC (25%)
Member- N/A

Martinez BVP, LTD



Report Item 4: Insiders

(1), (2), (3)a)(b)(c) and (4)(a)(b)(c}

Form FRY-6

Hebbronville Regional Bancshares, Inc.
Fiscal Year Ending December 31, 2017

(4)<)
List names
of other companies
(3)e (includes
Title & Position  {4)(a) {4)(b) partnerships)
2) (3Xb) with Other Percentage of Percentage of if 25% or more of
Principal Occupation (3)(a) Title & Position Businesses Voting Shares voting Shares voting securities are
(1) if other than with Title & Position with Subsidiaries (including names in Bank in subsidiaries held (list names of
Name Bank Holding with Bank Holding (including names of of other Holding (including companies and
City, State, Country Holding Company Company Subsidiaries) businesses) Company names percentage of voting
AR iy )
Charles William Hellen Rancher Director Director- Partner - 1.873% None Hellen
Hondo, TX, USA The First National Hellen Minerals
Bank of Hebbronville Minerals Properties, LTD
Properties, LTD (33%)
Owner- Bill & Elva
Bill & Elva DBA DBA El Ebanito
El Ebanito Cattle Co.
Cattle Co. (100%)
Managing C.W. Hellen
General Partner- Ranches, L.P
C.W. Hellen (33%)
Ranches, L.P
Trustee- 115% Alice Hellen Pendleton
Alice Hellen Pendleton QSST Protection TR,
QSST Protection TR Charles Hellen TTEE
Charles Hellen TTEE {100%)



Report Item 4: Insiders
(1}, (2), (3)a)(b)(c) and (4)(a)}(b)(c)

Form FRY-6

Hebbronville Regional Bancshares, Inc.
Fiscal Year Ending December 31, 2017

()
List names
of other companies
(3)c) (includes
Title & Position  (4)(a) (4)(b) parinerships)
) (3Gib) with Other Percentage of Percentage of if25% or more of
Principal Occupation (3)Xa) Title & Position Businesses Voting Shares voting Shares  voting securities are
(1) if other than with Title & Position with Subsidiaries (including names  in Bank in subsidiaries hetd (list names of
Name Bank Holding with Bank Holding (including names of of other Holding (including companies and
City, State, Country Holding Company Company Subsidiaries) businesses) Company names percentage of voting
idiari it] 1d)
Continned**Charles William Hellen Trustee- 115% Berta Castillo Hellen
Hondo, TX, USA Berta Castillo Hellen QSSTMRT TR,
QSST MTRL TR, Charles Hellen TTEE
Charles Hellen TTEE (100%)
Trustee- A115% Charles Waugh Hellen,III
Charles Waugh Hellen, III QSST Protection TR,
QSST Protection TR, Charles Hellen TTEE
Charles Hellen TTEE (100%)
Owner- Forty-Six
Forty-Six Cattle Cattle Co., G.P.
Co., G.P. (25%)



Report Item 4: Insiders
(1), (2), (3)@)(b)(c) and (4)(a)(b)(c)

Form FRY-6

Hebbronville Regional Bancshares, Inc.
Fiscal Year Ending December 31, 2017

@)c)
List names
of other companies
(3)(c) (includes
Title & Position  {4)(a) 4)(b} partnerships)
2) 3xb) with Other Percentage of Percentage of if 25% or more of
Principal Occupation Gi(a) Title & Position Businesses Voting Shares voting Shares voting securities are
(1) if other than with Title & Position with Subsidiaries (including names  in Bank in subsidiaries held (list names of
Name Bank Holding with Bank Holding (including names of of other Holding {including companies and
City, State, Country Holding Coempany Company Subsidiaries) businesses) Company names percentage of voting
of sub iti
Allen C. Jones, IV Rancher Director Director Partner - 9.960% None N/A
Corpus Christi, TX, USA The First National Jones Cinco, LTD
Bank of Hebbronville

Partner-

Jones Borregos,
LTD

Partner-

Jones Ranch,
L1LC

Partner-
Alta Vista-LTD

Director-
Spirit of Texas
Bancshares, Inc

Jones Borregos,
LTD(27%})

Jones Ranch,
LLC
(58%)

N/A

N/A



Report Item 4: Insiders

(1), (2), (3X(a)b)(c) and (4)(2)(b)(c)

Form FRY-6

Hebbronville Regional Bancshares, Inc.
Fiscal Year Ending December 31, 2017

(4)(e)
List names
of other companies
(3)(c) (includes
Title & Position  (4)(a) {4)b) partnerships)
2) (3)b) with Other Percentage of Percentage of  if 25% or more of
Principal Occupation (3)(a) Title & Position Businesses Voting Shares voting Shares  voting securifies are
(1) if other than with Title & Position with Subsidiaries (including names  in Bank in subsidiaries held (list names of
Name Bank Holding with Bank Holding (including names of of other Holding (including companies and
City, State, Country Holding Company Company Subsidiaries) businesses) Company names percentage of voting
of subsi it
Israel Hinojosa Rancher Director Director- Trustee- 207% None Isabel Land
Hebbronville, TX, USA The First National Isabel Land Trust
Bank of Hebbronville Trust (100%)
Liza Sanchez N/A Director Advisory  Director Advisory =~ None .018% None N/A
Benavides, TX, USA Cashier Cashier-
The First National
Bank of Hebbrenville
Rene E. Yzaguirre, Jr N/A Director Director- None 028% None N/A
Alice, TX, USA President & CEQ  President & CEO-
The First National
Bank of Hebbronville
William W. Jones III Rancher Director Director- Managing .184% None Jones Borregos,
Corpus Christi, TX USA The First National Member- LTD
Bank of Hebbronville Jones Borregos, {26%)
LTD
Member- N/A

Jones Ranch, LLC



Report Item 4: Insiders
(1), (2), (3)(a)(b)(c) and (4)(a)(b)<)

Form FRY-0

Hebbronville Regional Bancshares, Inc.
Fiscal Year Ending December 31, 2017

(3)(©)
Title & Position  (4)(a)

(4)<)
List names
of other companies
(includes
(4)b) partnerships)

(2) (3)b) with Other Percentage of Percentage of  if 25% or more of
Principal Occupation (3)=a) Title & Position Businesses Voting Shares voting Shares  voting securities are

(1) if other than with Title & Position with Subsidiaries (including names in Bank in subsidiaries held (list names of

Name Bank Holding with Bank Holding (including names of of other Holding (including companies and

City, State, Country Holding Company Company Subsidiaries) businesses) Company names percentage of voting

of subsidi "
Bryan B Gonzalez Jr. Business Owner Director Director- Partner- 1.081% None Bryan B.
Hebbronville, TX, USA The First National Bryan B. Gonzalez, Jr
Bank of Hebbronville Gonzalez, Jr. Real Estate, LLC

Real Estate, LLC (50%)
Partner- BBG Real
BB Real Estate, LTD
Estate, LTD (33.33%)
Partner- Hillcrest
Hillcrest Tortillas, Inc.
Tortillas, Inc. (50%)
Partner- Hillcrest
Hillcrest Grocery & Market,
Grocery & Market, LLC.
LLC. (50%)



Report Ttem 4: Insiders

(1), (2), 3)(a)(b)(c) and (4)(@)(b)(c)

Form FRY-6

Hebbronville Regional Bancshares, Inc.
Fiscal Year Ending December 31, 2017

e
List names
of other companies

(3)¢c) {includes
Title & Position  (4)(a) @)(b) partnerships)
2) (3)b) with Other Percentage of Percentage of  if 25% or more of
Principal Occupation (3)(a) Title & Position Businesses Voting Shares voting Shares  voting securities are
(1) if other than with Title & Position with Subsidiaries (including names  in Bank in subsidiaries held (list names of
Name Bank Holding with Bank Holding (including names of of other Holding (including companies and
City, State, Country Holding Company Company Subsidiaries) businesses) Company names percentage of voting
of subsidiaries) securities held) .
Annette Sorrells Insurance Agent Director Director- Partner- 1.559% None Nacahuita
Hebbronville, TX, USA The First National Nacahuita Ranch Co, LLC
Bank of Hebbronville Ranch Co, LLC (33.4%)
Partner- Wied
Wied Hardware, Inc
Hardware, Inc. (35.75%)
Frank Armstrong Attorney Director Director & Owner/ 8.790% None Frank
Corpus Christi, TX, USA Chairman- Attorney-Frank Armstrong
The First National Armstrong (100%)
Bank of Hebbronville
Partner-
Armstrong Armstrong
Ranch LTD Ranch LTD
(95%)
William Barfield Rancher Director Director- None 056% None N/A
Hebbronville, TX, USA The First National
Bank of Hebbronville

*¥*Note: Robert Fulbright - Principal Shareholder.



Results: A ist of branches fer your depository institutlon: FIRST NATIONAL BANK OF HEBBRONVILLE, THE [iD_RSSD: 173859},
“This depository Institution Is held by HEBERONVILLE REGIONAL BANCSHARES, INC. {3828241) of HEBBRGNVILLE, TX.
The data ara as of 12/31/2012. Data reftects Informatlon that was received and processed through G1/06/2015.

Reconciliation and Varificatian Ste
1.1n the Data Action column of aach branch row, enter ane or more of the actlons spesified below
2. If required, enter the date Ih the Effective Date column

Actiony

OK; If the branch informatlen Is earreet, entet "OK' In the Data Actlon column.

Change: If the branch Information Is ineorrect or [ncomplete, revise the data, enter 'Change' In the Duta Actlon column and the date when this information first became valid In the Eéfective Bate column.
Close: If a branch llsted was scld or closed, enter "Close’ In the Data Artion column and the sale or clasure date In the Effective Date column.
Delete: If 4 branch |isted was never owned by this depashory institution, enter 'Delete’ In the Data Action column.

Adld: If a reportable branch s missing. Insert a row, add the branch data, and enter 'Add' In the Data Action column and the opening or acquisition date in the Effactive Date column,

If printing this Iist, you may need te adfust your page setug n MS Excel. Try using landscape arlentatlon, page szallng, and/or legal slzed paper,

Submisslion Procodure
When you are finlshed, send a saved ¢opy to your FRB contact. See the detalled [nstructions on this site for more information.
If you are e-mailing this to your FR® contact, put your nstitutlon name, ity and stete In the subject line of the e-mall.

Note:
To satisfy the FR ¥-10 reporting requirements, you must also submit FR ¥-10 Domestlz Branch Sthedules for each branch with a Data Action of Change, Clase, Delete, or Add.
The FR ¥-10 report may be submitted in 2 hardcopy fohmat of via the FR ¥-10 Online = https:/fy100ni ve.gov.

* FDIC UNINUM, Cffice Nurnber, and ID_RSSD eolumns are for reference anly. Verffication of these values Is not raquired.

lar Name Street Address | City FOIC UNINUM®* | Offtos Nunbmr® | Head Office. [Head Office IR_RSSD*_[Comments
12/31/2018] Full Service (Head Gffice) 172959]FIRST NATIONAL BANK OF HEBBRONVILLE, THE | 305 N SMITH | HEBBRONVILLE [TX 7B351-2830 |JIM HOGG [UNITED STATES |Not Required | Not Required | FIRST NATIONAL BANK OF HEBBRONVILLE, THE | 173559




Hebbronville Regional BancShares, Inc.
And Subsidiary

Ba,nk of hebbronlle

“A Cenfury of Sirong and lndependent Community Banking

2018 ANNUAL REPORT



CONSOLIDATED BALANCE SHEET

{000)
ASSETS
2017 2018
Cash and Due from Banks S 1,564 S 1,704
Due From Banks, Time S 6,474 S 4,483
Obligations of Other U.S. Government Agencies S 33,932 S 26,099
and Corporations
Obligations of State and Political Subdivisions S 22,586 S 21,472
Other Stocks and Bonds 5 1,278 S 1,291
Fas 115 Unrealized Gain/{Loss) 5 327 5§ (474)
Federal Funds Sold S - 5 1,560
2017 20Me
Loans, Total
{Excluding, Unearned Income} $ 31,80 $ 31,840
Less: ALLL S 438 S 399
Loans, Net S 31,422 5 31,441
Bank Premises, Furniture and Fixtures S 570 ) 510
Other Real Estate S 439 5 116
Other Assets 5 5,223 S 5,265
TOTAL ASSETS $ 103,815 $ 93,467

Hebbronville Regional Bancshares, Inc-Page One



IP C-Demand

I P C-Time and Savings
U.S. Government

State and Municipal
Official Checks

Total Domestic Deposits

Non-Interest Bearing
Interest Bearing
FHLB Borrowing

Other Liabilities

EQUITY CAPITAL ACCOUNTS

Treasury Stock
Undivided Profits

CONSOLIDATED BALANCE SHEET
(000}

2017
$ 15100 §
S 71,542 §

Total Liabilities

Net Unrealized Holding Gains/{Losses) on AFS Securities

Total Equity Capital
Total Liabilities and Equity Capital

Hebbronville Regional Bancshares, Inc-Page Two

2018
14,847

77,841

W U

2017
13,188

57,912

15,432
111

86,643

361

87,004

275
12,442
{236}
4,003
327

16,811
103,815

L U 40

2018
13,833

50,913

12,114
50

76,910

381

77,291

275
12,442
(236)
4,187
(474)

16,194
93,485



CONSOLIDATED EARNINGS

{000}
OPERATING INCOME
2017 2018
Interest and Fees on Loans S 2,166 § 2,148
interest on Balance with Banks 5 100 s 92
interest on Federal Funds Sold 5 12 S 15
Interest on U.S. Treasury, Government and Other Securities $ 1,333 s 1,116
Interest on Obfigations of States and Political Subdivisions 5 368 S 337
of the United States
Realized Gains/{Losses) on AFS Securities 5 4 [ -
Service Charges on Deposit Accounts S 502 S 510
Other Service Charges, Commissions and Fees S 165 [ 185
Other Income S 131 5 108
Total Income $ 4,781 $ 451

Hebbronville Regional Bancshares, Inc-Page Three



CONSOLIDATED EARNINGS

OPERATING EXPENSES

Salaries and Employee Benefits

Interest on Time Certificates of Deposit of $100,000 or More

Interest on Other Deposits
Expenses of Premises and Fixed Assets
Pravision for Loan Losses
Federal Funds Puchased Expense
Interest Paid on FHLB Borrowing
Other Expenses

Total
Income Before Taxes

Federal Income Tax Expense

Net Income

Earnings Per Common Share

Hebbronvilie Regional Bancshares, Inc-Page Four

2017

1,005

484

189

229

124

1,160

3,201

1,580

1,580

5.83

2018

978

400

252

239

16

1,086

2,971

1,540

1,540

5.68



RECONCILIATION OF EQUITY CAPITAL ACCOUNTS, 2017

{000)
Other Total
Capital Retained Treasury Comprehensive Equity
& Surplus Earnings Stock Income {Loss) Capital
Balance, End of 2018 Year $ 12,718 § 4,051 § {2386) % 554 §$ 17.087
Current Year Income S 1,580 $ 1,580
Repurchase of Stock 5 - $ -
Reclassification of Common Stock 5 - $ -
Distributions to Shareholders S {1,628) $ (1,628)
Changes in Net Unrealized Holding Gains/
{Losses) on AFS Securities S (227) & (227)
Balance, End of Period-2017 $ 12718 § 4,003 $ (236) $ 327 $§ 16,812
RECONCILIATION OF EQUITY CAPITAL ACCOUNTS, 2018
Other Total
Capital Retained Treasury Comprehensive Equity
& Surplus Earnings Stock Income {Loss) Capital
Balance, End of 2017 Year $ 12,718 $ 4,003 $ (236) $ 327 16,812
Current Year Income s 1,540 $ 1,540
Repurchase of Stock 5 - $ -
Reclassification of Common Stock 5 - $ -
Distributions to Shareholders 5 (1,356) 3 (1,356)
Changes in Net Unrealized Holding Gains/
{Losses) on AFS Securities S (801) $ {(801)
Balance, End of Pericd-2018 $ 12,78 $ 4187 § (236) § 327 % 16,195

Hebbronville Regional Bancshares, inc-Page Five



SCHEDULE OF LOANS

(000)
2017 2018
Real Estate Loans S 18,311 S 18,476
Loans to Farmers S 539 S 351
Commerical and Industrial Loans S 2,810 S 2,313
Loans to Individuals for Household, Family and Personal S 9,748 S 10,334
Expenditures

Participations Purchased s - s -
All Other Loans s 452 s 366
Total Loans, Gross S 31,861 S 31,840
Less: Allowance for Loan Losses 5 438 5 399
Total Loans,Net of Allowance for Loan Losses $ 31,423 $ 31,441

RECONCILIATION OF RESERVE FOR LOANS LOSSES

2017 2018
Balance, Beginning of Period S 384 5 438
Recoveries Credited to Reserve 5 69 s 38
Provision for Loan Losses S 124 $ -
Losses Charged to Reserve S (139} ) (77}
Balance, End of Period $ 438 $ 399

Hebbronville Regional Bancshares, Inc-Page Six



investments

Loans

Deposits

Capital Surplus & Reserves

Total Assets

Net Earnings

Earnings Per share

2012
$ 100,997
S 26,227
$ 118,005
$ 19,587
$ 138,463
$ 2,220

$ 8.16

HISTORICAL TRENDS

{000)

2013
$ 096,955
$ 27,856
$ 120,617
$ 16,787
$ 138,237
s 2,036

S 7.49

2014

88,514

35,247

124,537

18,017

143,418

2,168

7.97

s
$
$

$

2015

78,506

34,685

114,692

17,859

133,379

2,174

8.02

Hebbronville Regional Bancshares, Inc-Page Seven

$
$
$
$

2016

67,461

32,744

98,783

17,087

116,457

2,002

7.39

2017

58,123

31,423

86,643

16,812

103,815

1,580

5.83

2018
$ 48,388
$ 31,441
$ 76,910
$ 16,195
5 93,485
$ 1,540

S 5.68



Frank Armstrong
William C Barfieid
Robert Fulbright

Bryan B. Gonzalez, Jr.
Charles William Hellen

BANK OFFICERS

Frank Armstrong
Chairman of the Board

Rene E. Yzaguirre, Jr.
Prosident/CEQ

Liza Sanchez
Sr. Vice President & Cashier

ioudie L. Molina
Vice President & Loan Officer

David F. Ramirez
Assistant Vice President & Loan Officer

Georgina Garza
Loan Officer

Laura Canales
Compiiance Officer

Anabel Montalvo
Assistant Vice President & Asst. Cashier

Q.A Farias

Execulive Administrative Assistant

DIRECTORS

DIRECTOR EMERITUS
W. E. Felton, Jr.

ADVISORY DIRECTORS
Liza Sanchez

2018 Annual Report

israel Hinojosa

A. C Jones !V

Mario Martinez
Annette W. Sorreils
W.W. Jones, Iil.
Rene E. Yzaguirre Jr,
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