
Addressing 
Disparities in 
Broadband 
Access: 

Opportunities for 
Mission-Aligned 
Projects



Research aim: Can mission-led technical assistance 
intermediaries help communities understand local 
broadband grant readiness?
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A capacity-building 
framework can unlock 
investment potential for 
broadband Seeding

Build the 
capacity of 
entities with on-
the-ground 
skilled 
generalists

Solutioning
Connect to technical 
specialists and high-
capacity regional 
intermediaries

Targeted capital investments 
paired with capacity-building 
infusions equip ecosystems to 
attract and deploy inclusive, 
community-centered broadband 
infrastructure. 

Investing
Underwriting 
and deal 
flow to 
maximize 
capital 
absorption
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Research 
Observations 

• Active federal funding programs like Broadband Equity Access and 
Deployment Program (BEAD) prioritize unserved areas, including 
remote places like farms, but planners will need to be more 
intentional to avoid missing economic hubs in rural counties and 
lower-income neighborhoods in inner cities. 

• Thousands of operators serve small markets that overlap with 
mission-aligned investment priorities.

• Small communities with poor broadband often lag in digital literacy – 
an opportunity for mission-aligned investment.

• A network of technical assistance intermediaries is providing 
predevelopment feasibility assistance, resources, and financial 
support to projects.
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Geography of 
Opportunity

Across the nation, 
there is a high overlap 
of areas that need more 
or better broadband 
with the places mission-
aligned actors typically 
invest resources. 

Highlighted areas are generic proxy census tracts at 80% or less AMI and are used as a proxy for typical mission-aligned investment markets
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Geography of 
Opportunity

Harrison County, Texas
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Geography of 
Opportunity

Diboll, Angelina County, 
Texas
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National 
Broadband 
Technical 
Assistance 
Marketplace 
Launch
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