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Annual Report of Holding Companies—FR Y-6

MENDE
AUB 09 2015

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I, William David Lacy

Name of the Holding Company Director and Official

President & CEO

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regartling Availability of Information," 12 C.F.R. Part 261,

Signature of Holding Company Director 'nd Official

- -

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

is included with the FR Y-6 report

I will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

rRsspip |10
cl.

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2015

Month / Day / Year

None

Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
The Community Company
Legal Title of Holding Company

P.O. Box 2303

(Mailing Address of the Holding Company) Street / P.O. Box

Waco X 76703
City State Zip Code

1800 Washington Ave. Waco, TX 76701

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Kenneth Howington Secretary/Treas./ Director
Name Title

254-753-1521

Area Code / Phone Number / Extension
254-753-0296

Area Code / FAX Number
khowington@cbtwaco.com
E-mail Address

cbtwaco.com
Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request applies:

D In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

D The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

No

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the

Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503.

12/2015



FORM FR Y-6

THE COMMUNITY COMPANY

WACO, TEXAS

Fiscal Year Ending December 31, 2015

REPORT ITEM 1: ANNUAL REPORT TO SHAREHOLDERS

MENDER
JUL 05 2016

The bank holding company prepares an annual report for its securities holders and is not
registered with the SEC. As specified by the Dallas Federal Reserve Bank, two copies are

enclosed. :

REPORT ITEM 2: ORGANIZATIONAL CHART

2a: Organization Chart

The Community Company*
Waco, Texas

Incorporated - Texas

BHC

Community Bank & Trust*
Waco, Texas

Subsidiary

Incorporated - Texas

Owned 100% by BHC Directly

Community Building Company*
Waco, Texas (Inactive)

100,000 Shares Outstanding
Owned 100% by BHC Directly

* None of the entities in the Organizational Chart have an LEI available.

2b: Domestic Branch listing provided to the Federal Reserve Bank.

Complete required branch verification report by accessing:
http://structurelists.federalreserve.gov/

Email in excel workbook format to:
structure.verification@dal.frb.org

Completed and emailed on 03/23/2016
(The Community Company, Waco, TX — HC RSSD ID: 1102200)

FRY-6 2015

Report Item 1: Annual Report to Shareholders / Report Item 2: Organizational Chart

Community Bank & Trust, Waco, TX
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MINUTES OF STOCKHOLDERS’ MEETING
COMMUNITY COMPANY

The annual stockholders’ meeting of The Community Company, Waco, Texas was held
in the offices of Community Bank & Trust, Waco, Texas on February 24, 2015, at 2:00
p.m. The minutes of the last stockholders’ meeting held February 27, 2014 were read and
approved upon motion of Walter G. Lacy, Il and seconded by Rick Smith. The
stockholder register was presented; indicating a quorum was present with 10,305 of the
13, 269 shares outstanding being voted.

Upon motion of David Lacy and seconded by J. D. Hudson, Jr., the stockholders voted to
set the number of directors to serve until the next annual stockholders’ meeting at fifteen.

Upon motion of David Lacy and seconded by J.D. Hudson, Jr., the following were
unanimously elected to serve as directors until the next annual meeting:

Mark A. Boyd M.M. Key, Jr.

Leo H. Bradshaw, Jr. Thomas L. Lacy
Tate Christensen William David Lacy
Louis Englander Claude R. Lindsey
Kenneth Howington Michael D. Morrison
J. D. Hudson, Jr. Bruce Price

Floyd Jensen, Jr. W. Robert Williams

Stewart R. Kelly

Upon motion of David Lacy and seconded by Leo H. Bradshaw, Jr. the stockholders
unanimously granted authority to the Board to add four new directors to the Board of
Directors of The Community Company, if so desired by the Board by a majority vote and
subject to bank law and regulation, prior to the next regular annual stockholders’meeting,.

Upon motion of David Lacy and seconded by Walter G. Lacy, I1I, the stockholders voted
to ratify past acts of J. D. Hudson, Jr., Chairman, in voting shares of the Community
Bank & Trust on behalf of the shareholders.

Upon motion of Leo H. Bradshaw, Jr. and seconded by Rick Smith the stockholders
voted to grant authority to J. D. Hudson, Jr. or in his absence to David Lacy, to vote
shares of the Community Bank & Trust until the next regular annual stockholders’
meeting.

Kenneth Howington presented a review of the company’s financials for the year ending
December 31, 2014. Mr. Howington also reviewed the bank’s 2015 Budget with the
stockholders.

Thad W. Jennings gave the stockholders a progress report for the Trust Department. Mr.
Jennings told the stockholders that a Trust Department Operations Recap Report for 2015
was included in their stockholders’ information packet. Mr. Jennings reviewed this
information in detail with the stockholders. Mr. Jennings stated that the Departiment
continues to grow and enjoy a good reputation in the community. He reported that the
bank recently purchased a building at 1711 Lake Success in Waco to be used as a new
Wealth Management and Trust Services facility. Mr. Jennings discussed several services
offered by our Trust Department.



David Lacy reported on the progress of the bank’s Chapel Road branch facility. He told
the stockholders that as of January 30, 2013, we have at that location 3651 accounts
totaling $66,286,813.

David Lacy reported on the progress of the Wooded Acres branch facility. He reported
that as of January 30, 2015 we have at that location 4424 accounts totaling $91,773,936.

Kenneth Howington gave a brief report on some of the new products and services that the
bank is offering now and/or will offer in the near future.

There being no further business, the meeting was adjourned.

J.D. HUDSON, J CHAIR AN [LLIAM DAVID LACY,

PRESIDENT & CEO

KE?NNETH ﬁOWING
SECRETARY-TREA URER




BUILT ON

The Wealth Management & Trust
department at Community Bank &
Trust opened its doors in 1993. By the
end of that first year, Trust assets
totaled $90 million. We are ending this
year with over $600 million in Trust
assets. To celebrate this success, we are
opening the doors to a new Wealth
Management & Trust Services facility
at 1711 Lake Success Drive in Waco,
located off of Lake Air Drive.

NON-DEPOSIT INVESTMENT PRODUCTS ARE NOT FDIC INSURED

ucceaa

From traditional, full-service
investment management to trust
administration, senior care services,
and estate planning and settlement,

we have a record of success in offering
our customers peace of mind for every
stage of life. For more than six
decades, Community Bank & Trust
has served the financial needs of its
customers, and the Wealth Management
& Trust department has added a new
dimension to that service.

We invite you to visit our new

Wealth Management & Trust

location at 1711 Lake Success.
Call us today at 757-6300 or visit

us online at cbtwaco.com.

WEALTH MANAGEMENT & TRUST

Community
Bank s Trust

Member FDIC

1711 Lake Success - 757-6300
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THE COMMUNITY COMPANY
BALANCE SHEET AS OF
December 31, 2015

Cash, Community Bank and Trust, Waco, Texas $ 15,516.15

Stocks: 100,000 s/s Community Bank and Trust, Waco, Texas $ 320,000.00
1,000 s/s Community Building Company 1,000.00 321,000.00

Bank Building 180,086.40
Accumulated Depreciation-Building (94,789.63)
Land 25,000.00
Parking Lot 20,000.00
Accumulated Depreciation-Parking Lot (20,000.00)
FIT Receivable -
Dividend Receivable from Bank -

TOTAL ASSETS $  446,812.92

FIT Payable $5,641.37
Dividend Payable 0.00

TOTAL LIABILITIES $5,641.37

Capital Stock Issued $ 20,000.00
Paid in Surplus 220.00
Earned Surplus 6,307,341.41
Rental Income $ 31,800.00

Stock Dividend -

Dividend Income 100,000.00

Miscellaneous Income -

TOTAL INCOME $ 131,800.00

Other Expenses:

Dividends Paid $ 112,365.75
Depreciation 4,745.76
Legal 711.98
Audit Expense 9,750.00
Federal Tax 5,641.37
Franchise Tax

Miscellaneous Expense -

TOTAL OTHER EXPENSE 133,214.86

Net Current Income $ (1,414.86)
Treasury Stock $ (5,884,975.00)

TOTAL CAPITAL $ 441,171.55

TOTAL LIABILITIES AND CAPITAL $ 446,812.92
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THE COMMUNITY BUILDING COMPANY
BALANCE SHEET AS OF
December 31, 2015

Cash, Community Bank and Trust, Waco, Texas

TOTAL ASSETS

Capital Stock Issued $1,000.00
Earned Surplus (892.74)
TOTAL CAPITAL AMOUNTS

TOTAL LIABILITIES AND CAPITAL

$107.26

$107.26
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THE COMMUNITY COMPANY
ADJUSTED BOOK VALUE AS OF DECEMBER 31, 2015

Community Bank and Trust Capital, Surplus
Undivided Profits as of December 31, 2015

Add: 66% of Loan Loss Reserve (4,487,617)

Less: Carried at Cost on BHC Books

Less: CBC Carried at Cost on BHC Books

Add: Net Total Capital of
The Community Company (CC)
The Community Building Company (CBC)

58,018,820 divided by 13,219.5 shares = $4,388.88
2015 Book Value per Share = $4,388.88
Adjusted Capital 12/31/15

Adjusted for AFS* Securities

58,116,387 Divided by 13,219.5 shares = $4,396.26

54,936,714.00

2.961.827.22
57,898,541.22

(320,000.00)
57,578,541.22

(1,000.00)
57,577,541.22

441,171.55
107.26
58,018,820.03

58,018,820.03

97.566.51
58,116,386.54

*UNREALIZED MARKET GAIN/LOSS ON AVAILABLE FOR SALE SECURITIES
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THE COMMUNITY COMPANY
ADJUSTED BOOK VALUE OF COMMON STOCK*

% GROWTH FROM DIVIDEND PAID

FYE VALUE PREVIOUS YEAR  PERSHARE TOTAL
12/31/1996 $769.20 14.3% 6.00 120,000
12/31/1997 $846.07 10.0% 6.35 120,129
12/31/1998 $940.12 11.1% 7.00 132,426
12/31/1999 $979.99 4.2% 7.00 132,426
12/31/2000 $1,112.26 13.5% 7.00 131,617
12/31/2001 $1,247.65 12.2% 7.00 131,617
12/31/2002 $1,370.54 9.9% 7.00 130,939
12/31/2003 $1,505.62 9.9% 7.00 122,700
12/31/2004 $1,601.05 6.3% 7.00 122,700
12/31/2005 $1,699.41 6.1% 7.00 122,700
12/31/2006 $1,888.78 11.1% 7.00 122,329
12/31/2007 $2,109.45 11.68% 7.00 118,135
12/31/2008 $2,224.65 5.46% 7.00 115,609
12/31/2009 $2,380.41 7.00% 7.00 114,734
12/31/2010 $2,766.09 16.20% 7.00 107,125
12/31/2011 $3,090.49 11.73% 7.00 106,046
12/31/2012 $3,487.21 12.83% 7.00 102,001
12/31/2013 $3,835.92 10.00% 7.50 102,364
12/31/2014 $4,245.18 10.67% 8.00 106,156
12/31/2015 $4,396.26 3.56% 8.50 112,366

* The numbers shown represent adjusted book value without unrealized gains
or losses on available for sale securities for Community stock as of year end.
In transactions involving minority shares of a closely held corporation, it is not
unusual for the actual selling price to vary widely compared to book value.
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COMMUNITY BANK & TRUST

TRUST DEPARTMENT OPERATIONS
FOR THE YEAR ENDING 12-31-15

DECEMBER DECEMBER
ACCOUNTS: 2014 NEW CLOSED 2015
1. TRUSTS 395 20 23 392
2. ESTATES 19 8 7 20
3. AGENCIES 320 33 25 328
4. 1IRAS 301 32 13 320
5. EMPLOYEE BENEFIT 28 0 2 26
6.UNFUNDED ACCTS 10 1 0 k|
7. TOTAL 1073 94 0 1097

YTD YTD
DECEMBER  DECEMBER %
TRUST FEES: 2014 2015 CHANGE
8. TRUSTS $1,597,410 $1,621,436 1.5%
9. ESTATES $104,212 $251,593 141.4%
10.AGENCIES $836,140 $879,938 5.2%
11. IRAS $240,646 $278,496 15.7%
12. EMPLOYEE BENEFIT $96,087 $101.963 6.1%
13. TOTAL $2.874.495 $3.133.426 9.0%
DECEMBER  DECEMBER %

ASSETS AT MARKET: 2014 2015 CHANGE
14. TRUSTS $275,083,453  $276,307,999 0.4%
15. ESTATES $7,627,981 $5,298,059 -30.5%
16. AGENCIES $262,662,493  $267,044,024 1.7%
17. IRAS $50,744,704 $48,348,706 -4.7%
18. EMPLOYEE BENEFIT $24,209.230 $23.484,362 -3.0%
19. TOTAL $620.327.861  $620.483.150 0.0%
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Community Bank & Trust
Wealth Management & Trust
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1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

# of Accts

186
242
315
412
520
642
701
777
781
815
866
878
898
930
948
950
947
988
1,037
1,062
1,073
1,097

Community Bank & Trust

Wealth Management & Trust

Market Value

92,809,183
119,946,940
137,034,330
208,191,535
276,711,554
340,276,540
354,212,884
348,146,954
329,365,627
349,325,280
395,811,429
421,248,688
460,029,072
483,521,173
364,525,073
414,973,854
446,851,562
458,118,870
491,458,440
570,777,178
620,327,861
620,528,531

Total Fees

340,057

616,436

831,692
1,007,879
1,319,341
1,508,332
1,754,300
1,779,556
1,809,919
1,842,592
2,017,314
2,226,442
2,350,898
2,592,570
2,540,197
1,995,737
2,121,611
2,428,551
2,361,955
2,646,887
2,874,495
3,133,426

Historical Performance

Profit Contrib.

318,563
342,720
583,214
670,741
839,535
785,020
694,481
669,612
752,773
867,630
938,205
977,905
829,731
352,319
468,930
733,928
595,587
861,232
1,054,898
929,641

Profit %

38.30%
34.00%
44.20%
44.47%
47.86%
44.11%
38.37%
36.34%
37.32%
38.97%
39.91%
37.72%
32.66%
17.65%
22.10%
30.22%
25.22%
32.54%
36.70%
29.67%
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