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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I, Richard Reynolds

Name of the Holding Company Director and Official

President/CEO

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information," 12 C.FR. Part 261,
that the Repgyter and individual consent to public release of all
port copferning that individual.

Signature of Holding
02/12/2016

Date of Signature

pany Director and Official

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[x] is included with the FR Y-6 report

[T will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSD 1D ”glb’(i(y

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2015

Month / Day / Year

N/A
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
Sulphur Springs Bancshares, Inc.
Legal Title of Holding Company

P.O. Box 485

(Mailing Address of the Holding Company) Street / P.O. Bo;

Sulphur Springs TX 75483-0495
City State Zip Code

201 Connally, Sulphur Springs, Texas 75482

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Michelle Haney VP/Controller
Name Title
903-885-7523 4843

Area Code / Phone Number / Extension

903-439-3677

Area Code / FAX Number
michelle@bankatcnb.com

E-mail Address

www.bankatcnb.com

Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request applies:

In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

No

Public reporting burden for this information coliection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the

Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503.
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Report Item 3(1): Shareholders

Sulphur Springs Bancshares Inc.
December 31, 2015

Country of Number of Ownership

Name and Address Citizenship Shares Percentage
Casey Ross
Sulphur Springs, Texas 75482 U.SA. 25,000 6.46%
Trustees of the Sulphur Springs
Bancshares Inc., ESOP
(Trustees: Richard Reynolds, Don Sapaugh,
David Fenton, Tony Cook, Michelle Haney)
Sulphur Springs, Texas 75483 U.S.A. 38,265 9.89%
Randy Hall
Sulphur Springs, Texas 75482 U.S.A. 23,242 6.01%
C.D. Ballard U.S.A. 46,897 12.13%
Winnsboro, Texas 75494
Charles Moore
Sulphur Springs, Texas 75482 U.S.A. 21,524 5.57%
Lee Teetes
Sulphur Springs, Texas 75482 U.S.A. 23,018 5.95%
Carmen Tolson Cross
Sulphur Springs, Texas 75482 U.S.A. 19,510 5.04%
Carmen Tolson Cross S Corp Trust
Carmen Tolson Cross, Trustee
Sulphur Springs, Texas 75482 U.S.A. 13,791 3571 %
Helen Sapaugh U.S.A. 28055 7.33%

Sulphur Springs, Texas 75482



Report Item 3(2): N/A
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CITY NATIONAL BANK

2015 Annual Report
Celebrating our
127th Year
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REPORT TO SHAREHOLDERS

SULPHUR SPRINGS BANCSHARES INC.

AND

THE CITY NATIONAL BANK
OF
SULPHUR SPRINGS, TEXAS

AS OF DECEMBER 31, 2015
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February, 2016

Dear Shareholder,

The year of 2015 was another busy year for our bank. Attached is the annual
Shareholder Report for 2015. The bank enjoyed the best year ever in the 127
years of existence. The dedication of the Board of Directors, Officers and
Employees is reflective in the financial number attached. We decided to
compare our 2005 Shareholder Report versus this 2015 report. In 2005, the
company had net income of $3,208,492 and earnings per share of $8.26. In
2015, company earnings were $7,948,720 with earnings per share of $20.43.
Clearly the past ten years have been very good for us.

As you may recall, in last year's shareholder report, we discussed the lawsuit and
damages awarded the plaintiff. We have appealed that decision and the lawsuit
is working toward a decision in the Appellate Court in Texarkana. The legal
system moves slowly, but nevertheless a decision should be forthcoming
perhaps in early summer. Hopefully that decision will give us some relief.

What will the next few years bring? Our bank is in very good condition and has
the financial strength to take the challenges ahead. While the economy and
events are uncertain, we believe we should be proactive in planning our own
corporate future. We are in the process of building a new data center. The
building will begin by housing twenty-one employees of several departments and
will have the room for additional employees as the company grows.

In closing, we wish you the very best in 20186.

Sincerely, Sincerely,

N 7 —-\—'(w,_ 2 ) V{,: iy d ,: - o rd ol
Lee Teetes Richard Reynolds
Chairman of the Board President/CEO

201 CONNALLY * PHONE 903-885-7523 * P.O. BOX 495 + SULPHUR SPRINGS, TEXAS 75483
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Graph Presentations
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Section Two

Financial Presentations




Sulphur Springs Bancshares Inc.
Sulphur Springs, Texas
Consolidated Comparative Statement of Condition (unaudited)
For the Years Ending 2013, 2014, and 2015

2015 2014 2013
ASSETS
Cash and due from DANKS. .......cceeeverriivimiinininieenenesinensssse e 26,303,875 32,240,583 34,757,411
Securities
Held for investment-at COSt ..ot 495,000 565,000 630,000
Available for sale-at Market ......occovovmimneneeniiieee 73,267,215 69,142,082 61,413,601
Federal FUnds SOLd.......ceveireeerverineeinreesesireet et 1,000,000 1,000,000 300,000
Total loans (net of unearned INErest)......oevereoeeiciniiiiiiiniiiiienes 341,375,310 332,164,286 318,886,044
Less: Reserve for possible 10sses on 10ans.........ocoeveeireseennes (5.071.800) (5.216.979) (5.243.354)
Total loans (net of unearned and reserve).......oooweeennnes 336,303,510 326,947,307 313,642,690
Bank premises and eqUIPINENt........co.vvimimimsisessnesssssinnnsnssies 10,102,238 9,729,564 10,155,908
INterest RECEIVADIC. ......ocveeeereeieneeiecteieretsrass st 2,188,232 2,014,824 2,029,062
GOOAWILL v eveereeeeeeeeeeteeeaessssaeseeesessssae b ee s sa ettt 2,712,163 2,712,163 2,712,163
Core Deposit PLEMIUINL ......vveeeuerissiisimnississsssesesssssnssnsssssseees 213,748 384,747 555,746
Bank Owned Life INSUTANCE....c.ceereriiieieieeeseeenninisnsnsnsssassenns 12,086,520 8,439,567 8,223,277
OMHIET ASSELS..nrrvveeeeeeeeseesieseseseseestessaesessseeserasasassaeseasss s as st 1,721,273 1,538.741 1.642.664
TOTAL ASSETS 466,393,774 454,714,578 436,062,522
LIABILITIES AND EQUITY CAPITAL
Demand deposits (non interest bearing).......coevvseevevirenesissinsninsnes 125,365,026 112,133,762 106,113,918
Demand deposits (interest bearing)..........o..... 94,174,095 94,768,425 85,348,658
Time and Savings dePOSIES.......ovreurureureismimmisississiesssnsssseeeee 193,760,082 198.189.003 198.562.813
Total deposits 413,299,203 405,091,190 390,025,389
Other Liabilities
Other Dorrowed fUNAS......oeeeeeiirineret et 0 0 0
Interest payable on deposit ACCOUNES.......vvrvrreiiierseussimsimisnissssecsceness 180,421 199,641 213,967
Interest payable on Trust Preferred.........ooovvinneiiiiiiiiinn 32,015 31,101 30,870
ONET THADIIEES. cveveverevererierreeeeneiemtessesresnss et 4.865.163 4,317,275 3,545.865
Total other liabilities 5,077,599 4,548,017 3,790,703
Total liabilities 418,376,802 409,639,207 393,816,092
Trust Preferred StOCK. ... ovveneerniiieaaeiniiaeeeees 4,100,000 4,100,000 4,100,000
Shareholder's Equity
Common stock, $2.50 par; 500,000 shares authorized:......ccccouun. 979,723 979,723 977,128
386,759; 389,009; 387,97 1;issued and outstanding
SUIPIULS ©vvoeveeerecremesesssnmssssssssssssessssssssiss s sssss s s ssamss s sessees 4,266,391 4,266,391 4,204,111
TLEASULY SEOCK v e (589,950) (259,200) (259,200)
JDSTgTe [ Te K Y 1T RO S R (4,558,508) (4,089,925) (3,662,446)
Unrealized gain/ (108S) ON SECULIHES...courvmimmsivsressimsississrnsnisisseese 354,644 472,505 221,176
UNAIVIAEd PLOFILS weoverveeirrrrerisrsnnssemsenisimssmnisssss s 43.464.672 39,605.877 36.665.662
Total equity capital 43,916,972 40,975,370 38,146,430
TOTAL LIABILITIES AND EQUITY CAPITAL 466,393,774 454,714,578 436,062,522
7




Sulphur Springs Bancshares Inc.
Sulphur Springs, Texas
Consolidated Comparative Statement of Earnings (unaudited)
For The Years 2013, 2014 and 2015

2015 2014 2013
Interest Income
Interest and fees On 10ANS...........c.oovevemeeeeeeeeereeeeeeeeeeereen. 19,386,474 18,840,488 18,660,440 9
Interest on federal funds sold..........ccoceeeeunnn. 4.830 6.042 4978
Interest on US treasury and agency securities 604,270 593,707 485,761
Interest on non-~taxable municipal bonds............c.ceoeeeeeeeeeererereririreeernnn 418,579 386,350 264,642 E
INterest ON COTPOTALE DONMS.......cciicisssirisessisismasiasssssnssssmssssssessesssssonenssassssssessassassassssoss 743 741 740
Oher INTETESE INCOIMC......cuvirreiereiieiee sttt e e e e es s e s s e s es e s e eeeen 57275 54,028 93.087
Dividend on federal T€SEIVe STOCK........ovuiurrrviieeeerieeeeeeeeeesteeeeseeseesseeseesee e 17,982 17.982 7.982
Total Interest & Dividend Income 20,490,153 19,899,338 19,527,630
Interest Expense
Interest on interest bearing demand deposits...............coooveeevrerennn... 127,493 121,075 117,167
Interest on time deposits of $100,000 or more 819.919 929,451 1,054,150
Interest on all other time and savings dePOSitS..........ovevveeeeeceeeeerereereesereresrsn. - 687,414 735,740 903,881
Interest on SSBI Capital TrUSE L...c.cuceeuieieeeeeeeeereee e . 130,272 128,494 129,491
Interest on other POrroWed fUNAS..........ovoveiieieieicieieeeeee oo e 4,593 4617 4,597
Total Interest Expense 1.769.691 1.919.378 2.209.286
Net Interest Income 18.720.462 17,979,960 17,318,344
Non-Interest Income
Service charges on dePOSit ACCOUNES.............c.cueveeeeeeeeeereeeeeeeeeese oo 1,681,557 1,555,805 1,418,022
INSF & OVETATALt fEES......ouumiuieiniieieeiriiei ettt et s e s e 1,612,655 1,736,405 1,753.318
Other service charges, commissions, and fees.. . 9,690 7.306 7.185
Other OPEIatiNg INCOMIC. ....cuuvuvrvereeiaieeee ettt ee s e ese s es oo s 1.331.7 1.087.887 1.119.855
Total Non-Interest Income 4,635,632 4,387,402 4,298,380
_—n
Salaries and emPlOYEe DENETIES. ...........v.iuiveeeeeeeee e e 9.930,527 9,338,872 8,870,139
Occupancy (bank premises, furniture & equipment, computer) 2,356,309 2,224,600 2,144,184
Core Deposit PYEMIUIM. ......c.eveverueernrereereree e eeeseeen ; 170,999 170,999 170,999
Other OPErating EXPEIISES...........uuueumerurerueemersessnessssse e sea e eseeseesss s eessesssssssess e ssen 3.837.087 4,639,280 3,600,116
Total Operating Expenses 16,294,922 16,373,752 14,785,438
Provision for possible 10a1 10SSES.............u.wwuuureereeereessinnereesenn s ssess e 0 300,000 1,260,000
SECUTIEY GATNS/ (OSSO ssivsrcsssimssvessssssvesssnis srassssssssassmennssmonssomsensnsesresssenssssiosessensssesasias asses (14,077) (12,976) (11,457)
LOAN SALE ZAINS/ (LOSSES) .uvvuvvnrerverirrearareeseseee it e e eeee e eeseeseeses e s s es s ee e 868.675 779.350 446,974
GAIN ON SAle Of OTNEE ASSEES..e.vurervereiieceieeeieeeeeeee et e e e ee oo 40.350 146,276 143,204
Net Income Before Taxes 7.956.120 6,606,261 6,150,007
LesS: TNCOME tAX EXPEIISC....uvevereuertrrereretesiaisescaeseetee et eseeee e e e sese s es e s e s s e es e oo 7.400 3.600 13,800
Net Income After Taxes 7,948,720 6,602,601 6,136,207
Earnings Per Share (Avg. Outstanding) 20.43 16.99 15.82




Sulphur Springs Bancshares, Inc.
Sulphur Springs, Texas

Reconciliation of Equity Capital (unaudited)

For The Years Ending 2013, 2014, and 2015

Unrealized
Common Undivided  Treasury  Gain/ (Loss)  Total Equity
Stock Surplus Profits Stock on Securities Capital
Balance at January 1, 2013 977,127 4,204,111 30.,529.454 (259.200) 631,972 36,083,464
Net Income 6,136,207 6,136,207
Declared Dividends (3.662.,446) (3,662,446)
Issue New Stock 0
Treasury Stock Purchased 0
Unrealized Gain on Securities (410,795) (410,795)
Available For Sale
Balance at December 31, 2013 977,128 4.204,111 33,003,215 (259.200) 221,176 38,146,430
Net Income 6,602,661 6,602,661
Declared Dividends (4,089.925) (4,089,925)
Issue New Stock 2,595 62.280 64.875
Treasury Stock Purchased 0
Unrealized Gain on Securities 251,329 251,329
Available For Sale
Balance at December 51, 2014 979.723 4,266,391 35,515,951 (259.,200) 472,505 40,975,370
Net Income 7.948,720 7.948.720
Declared Dividends (4,558,508) (4.558,508)
Issue New Stock 0
Treasury Stock Purchased (330,750) (330,750)
Unrealized Gain on Securities (117.860) (117.860)
Available For Sale
Balance at December 31, 2015 979,723 4.266,391 38.906,163 (589,950) 354,645 43,916,972




The City Nafional Bank

Sulphur Springs, Texas
Detail of Loan Portfolio (unaudited)

For The Years Ending 2013, 2014, and 2015

Real estate

Construction & land development........................
Secured by farmland, farm residential, etc.............

Secured by 1-4 family residential......................_

Total real estate

Loans to finance agricultural production and other

10218 t0 fALMErSoereereerseeseee

Loans to individuals for household, family, and other

personal expenditures..........uvvveeveeveommeoo

ALLOtNET LOANS. v

Total Loans

251,540,106

.......... 28,122,467

........... 29,604,999

.......... 31,914,613

.......... 193.125

341,375,310

10

245,855,090

24,942,138

28,911,918

32,201,844

253.296

332,164,286

2015 2014 2013
............ 28,714,431 27.454,212 24,579,284
............. 21,464,607 23,753,143 24,004,011
............ 132,765,324 133,572,118 135,158,089
............ 18.362,760 15,700,259 11,116,948
........... 50.232.984 45.375.358 46.483.073

241.341.405

21,911,544

24,832,953

30,472,289

27.853

318,886,044




The City National Bank
Sulphur Springs, Texas
Reconciliation of Reserve For Possible Loan Losses (unaudited)
For the Year Ending December 31, 2015

2015

Balance at the beginning of the year: 5,216,979
Plus:

2015 Provision for Possible Losses 0

2015 Recoveries Credited to Reserve 383,568
Less:

2015 charged off loans (528.747)
Balance at the ending of the year: 5,071,800

Five year history of net loan losses (charge-offs less recoveries)




The City National Bank
Sulphur Springs, Texas
Deposit Detail Report Consolidated (unaudited)
For The Years Ending 2013, 2014, and 2015

Total Non-Interest Bearing Deposits: 125,370,608 112,141,040 106,116,540

NOW Accounts 51,620,048 54,345,872 50,022,867
Money Market Deposit Accounts 42,154,577 40,086,545 35,050,859

Health Savings Accounts 399.470 336.009 274,932

Total Interest Bearing Deposit Accounts: 94,174,095 94,768,425 85,348,658

Savings Accounts 50,107,448 43,483,684 35,248,363

Time Deposits Under $100,000 53,088,581 56,033,587 60,944,573
Time Deposits Over $1 00,000 64,747,156 71,064,443 72,538,354
Individual Retirement Accounts Under $100,000 14,500,679 15,345,675 16,182,791

Individual Retirement Accounts Over $100,000 11316218 12.261.614 13.648.731

Total Interest Time Deposits: 143,652,634 154,705,319 163,314,449

Total Deposits 413,304,785 405,098,468 390,028,010
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Sulphur Springs Bancshares Inc.

Board of Directors

Lee R. Teetes,

Chairman of the Board
Banking-~ Retired

Herbert L. Anderson
Dairyman - Retired

C.D. Ballard

Milk Transportation

Tony E. Cook

Banking

L.R. (Randy) Hall

Qil and Gas Distribution

Charles M. Moore
Travel Agency

Richard E. Reynolds

Banking

Casey W. Ross

Dairy Equipment Sales and Service

Don W. Sapaugh
Banking

Ronald G. Wyatt

Banking — Retire




The City National Bank of Sulphur Springs
Sulphur Springs, Texas

Banking Officers

President/CEO .. i uiii ittt Richard Reynolds
EXECUHVE VICE PLESIACIIE .. .. evtneteinei e itete et ete ettt st ettt sttt Don Sapaugh
Senior Vice President/Chief Operations OffiCer.........ovueeieiiiiiiiiiiiieaiiie e Tony Cook
Senior Vice President/Chief Lending Officer............... ...David Fenton
Senior Vice President/Mockingbird Branch President ... Tim Glenn

Senior Vice President/Winnsboro Branch President...........o.oooiiiiiiiiiiiieee Sue Horchem
Senior Vice President/Mortgage LENdING  .....ouvvivenrueniniiiiinirce ey Jana Henderson
SEIIOT VICE PLESIACIIE. ... vesessssssse sttt Roy King
Senior Vice President/Data Processing MANAZET .....vvueeionetiiiieatiitriie et Amy Scroggins
Vice President/ COMEIOLEE . ... . u.uuess ittt s Michelle Haney
Vice President/Mineola Branch PreSident ... ..oovuouiiviiniiiniiiin e Ryan James
Vice President/Quitman Branch President.......oooovevenieiiiiniiiiiniis .Jerry Jackson
Vice President/Mortgage Lending.........c.ceecee Gisvvevisi et sarensnsinaronsasnssns s RTATRERIRELES Shelia Boyd
Vice President/Mort@age LENAING. ... ouuuvurrnrunrenrnneterietn ittt Sabrina Ramirez
Vice President/Yantis Branch President.......ooooiviiioeeniiiiiiiii e Dusty Sheffield
Vice President/Hawkins Branch [ e o <) L P R Kent Weems
VCE PLESIARTIE ...t Brandon Brewer
............................................................................................. Kendal Burns
....................................................................................................... Keith Haisten
..................................................................................................... Penney Hemby
Linda Henton

...... Sam Johnson
James Kennon
Lance Looney
..Shannon Melton
James VanWinkle

ASSISEANE VICE PLESIACIIE ..cevvevereeeeeeeuetetaessesesesns st sttt Tina Beall

.Sandra Phillips
........ John Sellers
Melvanda Smith

LOAI OFFICET .t Michael Boles

Secretary t0 The Board Of DIFCCIOLS. .. ..vvuruetenerineeniiiimirtis sttt et Dolores Rhodes

BANK SCIVICES OFfICET w.vvvriverrrrmrirssresssersssesse s csss s s Cassey Amerson
...... Tammy Gilmore

Jo Ann Henderson
...................................... Linda Johnston

........................................... Kathy Nix
........................................................................................... Donna Nichols

ASSISTAIIE CASIIET . ..oeveeoeeercvaneanssressnessses s es st Dorothy Edwards
et eteteseeeteseteueetesessesesesesteseseseacesesesiiiereeseiessiseseieEeameLeiieeiireentes e Phyllis Loyd
..................................................................................................... Sharon Wilson




