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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holdmg compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I, Shannon W Lockard

Name of the Holding Company Director and Official

President and Director

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal

Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information," 12 C.F.R. Part 261,
that the Reporter sand igdlvidual consent to public release of all

details i;th/ep rt coperhing that individual.

SngnaxJe of Holdi Comp 7y Director and Official

/7/

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

is included with the FR Y-6 report

[ will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSD 1D L) 6— iy

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2015

Month / Day / Year
N/A
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
Capital Bancorp, Inc.

Legal Title of Holding Company

311 Broadway St

(Mailing Address of the Holding Company) Street / P.O. Box

Delhi LA 71232
City State Zip Code
same

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Nancy Hill Cashier
Name Title
318-878-2274

Area Code / Phone Number / Extension
318-878-9889

Area Code / FAX Number
nhill@comcapbank.com

E-mail Address

None

Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

[:] Yes Please identify the report items to which this request applies:

In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

D The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

No

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503.

12/2015
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FORM FR Y-6 JUL 27 2016

CAPITAL BANCORP, INC.
311 BROADWAY
DELHI, LA 71232
FISCAL YEAR ENDING DECEMBER 31, 2015

Report [tem

1 The Bank Holding company prepares an annual report for its securities holders and is not

registered with the SEC. As specified by the responsible Reserve Bank, two copies will be sent as
soon as practicable.

2a. Organizational chart

CAPITAL
BANCORP, INC
DELHI, LA

Incorporated in
Louisiana

100%

COMMERCIAL
CAPITAL
BANK
DELHI, LA

Incorporated in
Louisiana

No entity has a LEL

2b: Domestic branch listing provided to the Federal Reserve Bank. Submitted 2/19/2016.
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FORM FR Y-6
CAPITAL BANCORP INC.
FISCAL YEAR ENDING DECEMBER 31, 2015

Report Item 3 Shareholders
(1)(@)(b)(c) and (2)(a)(b)(c)

Current Shareholders with ownership, control or holdings of 5% or more power to vote as of 12-31-15

Name, address County of Number and Percentage of each
(City, State, Country) Citizenship class of voting securities
Marilyn V. Loftin USA 37490 Shares
Delhi, LA 71232 12.23%
Lawrence W. Pickett, Jr. USA 52602 Shares
Delhi, LA 71232 17.16%
Wilfred Bruce McEacharn USA 29852 Shares
Delhi, LA 71232 9.74%
Larry Gene Tubbs USA 29524 Shares
Bastrop, LA 71220 9.63%
Jerry G Ezell USA 25341 Shares
Delhi, LA 71232 8.27%
Charles A Black USA 18507 Shares
Delhi, LA 71232 6.04%

Report Item 3 - (2) None
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CAPITAL BANCORP, INC.
DELHI, LOUISIANA

FINANCIAL STATEMENTS
(PARENT ONLY)
DECEMBER 31, 2015 AND 2014
AND
INDEPENDENT AUDITOR’S REPORT



CAPITAL BANCORP, INC.
DELHI, LOUISIANA

CONTENTS

INDEPENDENT AUDITOR’S REPORT ON FINANCIAL STATEMENTS
FINANCIAL STATEMENTS

Balance sheets

Statements of income

Changes in stockholders” equity
Statements of cash flows

Notes to financial statements
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GARDNER, LANGSTON AND BRYAN

CERTIFIED PUBLIC ACCOUNTANTS
2120 FORSYTHE AVENUE
P.O. BOX 4550
MONROE, LOUISIANA 71211-4550

C.DENNIS GARDNER, CPA WWW.mMonro ecpas.com
(A Professional Corporation) Telephone

TIMMY R. LANGSTON, CPA (318) 323-4481
(A Professional Corporation) .

RUSSELL B. BRYAN, CPA Facsimile

(A Professional Corporation) (318) 323-2188

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Capital Bancorp, Inc.
Delhi, Louisiana

We have audited the accompanying financial statements of Capital Bancorp, Inc. (Parent Only) (A Louisiana
Corporation) which comprise the balance sheets as of December 31, 2015 and 2014, and the related
statements of income, changes in stockholders' equity, and cash flows for the years then ended, and related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation -of these financial statements in
accordance with the financial reporting provisions of regulatory agencies. Management is also responsible for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements. '

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Capital Bancorp, Inc. (Parent Only) as of December 31, 2015 and 2014, and the results of its
operations and its cash flows for the years then ended in accordance with the financial reporting provisions
as described in the notes to the financial statements. ’

Basis of Accounting

We draw attention to notes to the financial statements, which describes the basis of accounting. The financial
statements are prepared on the equity basis of the financial reporting, which is basis of accounting-other than
accounting principles generally accepted in the United States of America, to comply with the requirements of
regulatory agencies. Our opinion is not modified with respect to that matter.

Restriction on Use

This report is intended solely for the information and use of the management of Capital Bancorp, Inc. and its
regulatory agencies and is not intended to be and should not be used by anyone other than those specified

parties.
A A

Gardner, Langston, & Bryan, CPAs
Monroe, Louisiana
February 1, 2016




CAPITAL BANCORP, INC.
(Parent Only)

BALANCE SHEETS
DECEMBER 31, 2015 AND 2014

Page 2

2015 2014
ASSETS _
Cash in bank $ © 11,383 1,137
Time deposit 1,232 1,226
Investment in subsidiary bank - at equity 9,858,691 9,117,294
Total Assets $ 9,871,306 9,119,657
LIABILITIES $ 0 0
STOCKHOLDERS’ EQUITY
Common stock - 1,000,000 shares authorlzed 306,467 shares
and 316,591 shares issued; 306,467 shares and 306,168 shares
outstanding, 2015 and 2014, respectlvely $ 4,836,648 316,596
Paid-In capital 0 4,719,288
Retained earnings 5,034,658 4,292,002
$ 9,871,306 9,327,886
Less: Treasury stock 0 and 10,428 shares at cost 0 (208,229)
$ 9,871,306 9,119,657
Total Liabilities and Stockholders’ Equity $ 9,871,306 9,119,657

The accompanying Notes to Financial Statements
are an integral part of this statement.




CAPITAL BANCORP, INC.
~ (Parent Only)

STATEMENTS OF INCOME _
YEARS ENDED DECEMBER 31, 2015 AND 2014

OPERATING INCOME
Dividend from Subsidiary
Interest Income

OPERATING EXPENSES
General and Administrative

INCOME (LOSS) BEFORE INCOME TAX
AND EQUITY IN UNDISTRIBUTED EARNINGS (LOSS) OF
SUBSIDIARY

INCOME TAX BENEFIT (EXPENSE)

INCOME (LOSS) BEFORE EQUITY IN UNDISTRIBUTED
EARNINGS (LOSS) OF SUBSIDIARY

UNDISTRIBUTED EARNINGS (LOSS) OF SUBSIDIARY
NET INCOME (LOSS)
NET INCOME (LOSS) PER SHARE - WEIGHTED AVERAGE

WEIGHTED AVERAGE - COMMON SHARES OUTSTANDING

The accompanying Notes to Financial Statements
are an integral part of this statement.

Page 3

2015 2014
$ 1,221,351 1,052,539
62 181
$ 1,221,413 1,052,720
$ 18,803 29,308
$ 1,202,610 1,023,412
0 0
$ 1,202,610 1,023,412
741,397 760,582
$ 1,944,007 1,783,994
$ 6.34 5.85
306,471 305,066



CAPITAL BANCORP,

(Parent Only)

CHANGES IN STOCKHOLDERS’ EQUITY
YEARS ENDED DECEMBER 31, 2015 AND 2014

INC.

Page 4

Capital Paid-in Retained Treasury
Stock Capital Earnings Stock
Balance at January 1, 2014 $ 300,155 $ 4,242,499 $ 3,527,547 $ (188,160)
Net income 1,783,994
Shareholder distributions (1,019,539)
Sale of stock 16,441 476,789
Purchase of treasury stock (20,069)
Balance at December 31, 2014 $ 316,596 $ 4,719,288 $ 4,292,002 $ (208,229)
Reclassification of treasury stock 4,511,059 (4,719,288) (208,229)
Net income 1,944,007
Shareholder distributions (1,201,351)
Sale of stock 15,000
Purchase of stock ___(6,007)
Balance at December 31, 2015 $ 4,836,648 $ 0 $ 5,034,658 $ 0

The accompanying Notes to Financial Statements
are an integral part of this statement.
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CAPITAL BANCORP, INC.

(Parent Only)

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2015 AND 2014

CASH FLOWS FROM OPERATING ACTIVITIES

Net profit
Adjustments to reconcile net loss to net cash

consumed by operations
Undistributed (Profit) loss of subsidiary

NET CASH PROVIDED (CONSUMED)
BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Investment in Bank subsidiary

NET CASH PROVIDED (CONSUMED)
BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Purchase of stock
Distribution to shareholders
Sale of stock

NET CASH PROVIDED BY FINANCING ACTIVITIES

INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

The accompanying Notes to Financial Statements
are an integral part of this statement.

Page 5

2015 2014
1,944,007 $ 1,783,994

(741,397) (760,582)
1,202,610 $ 1,023,412

0 $  (493,230)

0 $  (493,230)

(6,007) $ (20,069)

(1,201,351) (1,019,539)
15,000 493,230

(1,192,358) $  (546,378)

10,252 $ (16,196)
2,363 18,559
12,615 $ 2,363




Page 6

CAPITAL BANCORP, INC.
(Parent Only)

NOTES TO FINANCIAL STATEMENTS

SIGNIFICANT ACCOUNTING POLICIES

Capital Bancorp, Inc. is a one bank holding company which owns 100% of the outstanding stock in
Commercial Capital Bank. The investment in subsidiary is reported in these financial statements using the
equity basis of accounting. Accounting principles generally accepted in the United States of America require
that the Company's financial statements be prepared on the consolidated basis of accounting, therefore, all
intercompany balances and transactions would have been eliminated. The cash balance reported in the
financial statements were on deposit with the Company's subsidiary.

The financial statements are prepared solely for reporting to regulatory institutions and should not be used
for any other purpose.

The Company also issues consolidated financial statements which are in conformity with generally accepted
accounting principles. '

Cash and cash equivalents include the cash balance on deposit with the Company's subsidiary.




