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o 2 Annual Report of Holding Companies—FR Y-6 § IVIENDE

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I, Guy Bodine, llI
Name of the Holding Company Director and Official

Chairman of the Board, President & CEO

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter ,and individual consent to public release of all
details in the regdft concerning that individual.

10/05/2016

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

is included with the FR Y-6 report

[ will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

-

RSSD ID
C.l.

Date of Report (top-tier holding company's fiscal year-end):

December 31, 2015

Month / Day / Year

N/A
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
Vantage Bancorp, Inc.

Legal Title of Holding Company

45 N.E. Loop 410, Suite 500

(Mailing Address of the Holding Company) Street / P.O. Box
San Antonio TX

City State

Same as mailing address
Physical Location (if different from mailing address)

78216
Zip Code

Person to whom questions about this report should be directed:
Phil L. Lesh Treasurer
Name Title
210-509-5769

Area Code / Phone Number / Extension
210-277-5669

Area Code / FAX Number
phil.lesh@vantagebank.com

E-mail Address

N/A

Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request applies:

In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

[:| The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

No

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503.

12/2015
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Form FR-Y6

Vantage Bancorp, Inc. M E N n E

San Antonio, Texas
Fiscal Year Ending December 31, 2015

3 (1). Securities Holders OCT = 5 2015

Current Shareholders with ownership, control or holdings of 5% of more with power to vote as of fiscal year ended 12/31/2015

(1)@ (1)(b) (1)(c.)

Name&Address Country of Citizenship Number and Percentage of

(City, State, Country) or Incorporation Each Class of Voting Securities

VANCO Trust #1A USA 15,258,210 - 10.55% Common Stock

James W. Collins - Trustee 2,080,252 - 1.44% Warrants on Common Stock
McAllen, TX

VANCO Trust #1B USA 19,043,051 - 13.17% Common Stock

James W. Collins - Trustee 2,615,949 - 1.81% Warrants on Common Stock
McAllen, TX

VANCO Trust #1C USA 15,326,034 - 10.60% Common Stock

James W. Collins - Trustee 2,091,505 - 1.45% Warrants on Common Stock
McAllen, TX

VANCO Trust #1D USA 15,326,034 - 10.60% Common Stock

James W. Collins - Trustee 2,091,505 - 1.45% Warrants on Common Stock
McAllen, TX

VANCO Trust #1E USA 15,326,034 - 10.60% Common Stock

James W. Collins - Trustee 2,091,505 - 1.45% Warrants on Common Stock
McAllen, TX

VANCO Trust #2B USA 3,204,171 - 2.22% Common Stock

James W. Collins - Trustee 407,511 - 0.28% Warrants on Common Stock
McAllen, TX

VANCO Trust #3A USA 3,972,819 - 2.75% Common Stock

James W. Collins - Trustee 548,371 - 0.38% Warrants on Common Stock
McAllen, TX

VANCO Trust #3B USA 3,972,819 - 2.75% Common Stock

James W. Collins - Trustee 548,371 - 0.38% Warrants on Common Stock
McAllen, TX

VANCO Trust #3C USA 3,972,819 -2.75% Common Stock

James W. Collins - Trustee 548,371 - 0.38% Warrants on Common Stock
McAllen, TX

VANCO Trust #3D USA 3,972,819 - 2.75% Common Stock

James W. Collins - Trustee 548,371 - 0.38% Warrants on Common Stock
McAllen, TX

Vannie Cook Trust #5 USA 4,074,771 - 2.82% Common Stock

James W. Collins - Trustee 475,698 - 0.33% Warrants on Common Stock
McAllen, TX

Vannie Cook Trust #6 USA 531,525 - 0.37% Common Stock

James W. Collins - Trustee 6,055 - 0.00% Warrants on Common Stock
McAllen, TX

Vannie Cook Trust #7 USA 531,525 - 0.37% Common Stock

James W. Collins - Trustee 6,055 -0.00% Warrants on Common Stock
McAllen, TX

Collins, James W. USA 108,143 - 0.07% Common Stock

McAllen, TX

TMM Trust #3 USA 509,207 - 0.35% Common Stock

James W. Collins Trustee 80,000 - 0.06% Warrants on Common Stock
McAllen, TX

Vannie Cook Trust #1 USA 303,022 - 0.21% Common Stock

James W. Collins - Trustee

McAllen, TX

San Antonio Trust Co for James USA 1,270,040 - 0.88% Common Stock

W. Collins Roth IRA 200,000 - 0.14% Warrants on Common Stock
San Antonio, TX

Jennifer and Tyler Stone USA 709,738 - 0.49% Common Stock

McAllen, TX 110,000 - 0.08% Warrants on Common Stock
Bravo Equity Partners II, L.P. USA 8,557,200 - 5.92% Common Stock

Fort Worth , TX 1,240,000 - 0.86% Warrants on Common Stock
Garza, Rafael G. USA 103,600 - 0.07% Common Stock

Fort Worth, TX 1,000 - 0.00% Options on Common Stock

3(2). N/A
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VANTAGE BANCORP Y

Guy Bodine
CEO & Chairman

March 6, 2016

Dear Vantage Bank Shareholder:

| am pleased to report that Vantage Bank Texas achieved a record year in earnings during
2015 due in large part to the hard work of our team members.

As illustrated on the enclosed Performance Summary, the bank generated Net Income
before Taxes of $3.41 Million in 2015, an increase of 91% over the previous year and
$706,000 favorable to budget. Our improvement in earnings was due primarily to quality
loan growth of 16.5%, coupled with deposit growth of 14.0%. Additionally, noninterest
expenses decreased 4.8% as a result of synergies realized from our merger with D’Hanis
State Bank, and the quality of our credit portfolio continues to perform favorably to our Peer
Bank average.

We feel strongly that Vantage Bank is on a very positive track and we have been diligently
working to build a base from which our growth can continue. The Bank continues to enjoy a
very solid five-year Annual Compounded Growth Rate in loans of 21.8%. We are encouraged
by our success, yet we understand we must concentrate every day on our continued work to
be the most competitive bank possible in San Antonio and South Texas.

On the news front for the final quarter of 2015, | previously reported to you that our small
Customer Service Center in D’Hanis suffered extensive damage this past October when a
small tornado hit that town. We are fortunate this happened very early in the morning so
none of our employees were affected. The Banking Center was completely destroyed and
remains in shambles today as engineering and insurance issues are settled.

Largely as a result of this event, we took a very hard look at the profitability of that operation
and made the difficult decision not to reopen that facility. Since the storm, we have taken
additional steps to insure our customer base in D’'Hanis moved as seamlessly as possible to
our much larger Banking Center in Hondo, only 8 miles away. | can tell we have been
successful in that endeavor.
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To assist those members of the D’Hanis community who were negatively affected by this
event, Vantage Bank has seeded an Emergency Recovery fund in the amount of $10,000,
and we are teaming with Catholic Charities of San Antonio to disburse these funds to those
in need. We have invited other businesses and residents in the community to add to this
fund and | am pleased to report that several additional deposits have been made.

It is important that Vantage Bank support the communities in which we live and do business.
In this small way we can work to help and give back to the cities we serve.

As | hope you can tell, all of us at Vantage Bank continue our work to establish a strong and
viable banking resource in South Texas. We will do our best to keep you updated on our
progress, and as | have done in past communications, | ask you to please help us with our
efforts by sending any loan and deposit customer prospects you know to Vantage Bank. We
will do our very best to take care of them in a manner that represents the highest quality of
service available.

Sincerely,

A fein

Enclosures:  Performance Summary Year End 2015
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Performance Summary - Q4 2015

VANTAGE BANK Y¥

TEXAS

Quarter to Date

Year to Date

Q4 2015 Q3 2015 % Change 2015 2014 % Change
Income Statement (000's):
Net Interest Income $ 4,458 $ 4,282 41% $ 16,800 $ 15,161 10.8%
Non Interest Income 370 353 4.7% 1,430 1,509 -5.3%
Securities Gains / (Losses) 13 44 -70.4% 99 - 0.0%
OREO Gains / (Losses) 2 - 0.0% 3 (246) 101.4%
Net Revenue 4,843 4,680 3.5% 18,332 16,424 11.6%
Provision Expense 166 155 - 518 (495) 204.6%
Noninterest Expense 3,754 3,608 4.1% 14,402 15,132 -4.8%
Net Income before Taxes 3 923 3 917 0.6% $ 3412 $ 1,787 91.0%
2015 Pretax Net Income Budget: $ 2,706
Quarter End Balances Quarter End Balances
Balance Sheet (Millions): Q4 2015 Q3 2015 % Change Q4 2014 % Change
Total Assets $ 4695 $ 4620 1.6% $ 4151 13.1%
Total Loans $ 364.9 $ 3506 4.1% $ 3133 16.5%
Noninterest Bearing Deposits 117.3 108.9 7.6% 93.4 25.6%
Interest Bearing Deposits 304.9 306.5 -0.5% 276.9 10.1%
Total Deposits $ 4222 $ 4154 1.6% $ 3703 14.0%
Total Equity Capital $ 45.6 $ 44.6 2.2% $ 43.0 6.0%
Quarter Ending Internal Peer Bank
Q4 2015 Q3 2015 Q4 2014 Policy Average
Key Performance Measures
Net Interest Margin (YTD) 3.88% 3.88% 4.08% 3.74%
Return on Assets (YTD) 1.00% 0.91% 0.73% 1.06%
Return on Equity (YTD) 10.29% 9.38% 7.27% 9.96%
Tier 1 Leverage Ratio 8.75% 8.72% 9.38% 8.00% 10.24%
Total Capital Ratio 11.98% 12.22% 13.25% 11.00% 15.59%
Credit Quality
Net Charge-offs (Recoveries) % -0.04% -0.11% 0.07% 0.09%
Classified Assets / Tier 1 12.39% 15.00% 15.17%
Capital + Loan Loss Reserve
Non Accrual % 0.84% 1.15% 1.05% 0.84%
Total Delinquent Loans % 0.77% 1.02% 0.99%
Legal Lending Limit (000's) $ 10,158 $ 9,940 $ 9,477
Notes:
1) 2015 Balance Sheet and Income Statement Results are UNAUDITED.
Listening Understanding Delivering
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