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0CT -7 2016

Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I,Rene E. Yzaguirre, Jr.
Name of the Holding Company Director and Official

President & CEO
Title of the Holding Company Director and Official

attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,"” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all
details in the report concerning that individual.

Pt PN,

Signature of Holding C nyPirector and Qfficial
09/28/2016

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[X] is included with the FR Y-6 report

[T will be sent under separate cover

[ is not prepared

For Federal Reserve U eCﬁly
RSSDID 1 % LH

C.L

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2015

Month / Day / Year

N/A
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
Hebbronville Regional Bancshares, Inc.
Legal Title of Holding Company

PO Box 99

(Mailing Address of the Holding Company) Street / P.O. Box
Hebbronville X 78361
City State Zip Code

305 N Smith Ave
Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Liza Sanchez Sr. V.P. / Cashier

Name Title

361-527-3221

Area Code / Phone Number / Extension
361-527-5451

Area Code / FAX Number
lizas@fnbhebb.com

E-mail Address

N/A
Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request applies:

In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

IZ]NO

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Govemors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the

Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503.

12/2015



For Use By Tiered Holding Companies

Top-tiered holding companies must list the names, mailing address, and physical locations of each o

below.

FR Y-6

MENDE Page 2 of 2
0 T— p eir

idiary holding companies

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

12/2012



10/06/2016 15:08 FAX 3615275451 FNB-HEBBRONVILLE [doo2/010

Form FRY-6 M E M D E

Hebbronville Regional BancShares, Inc.
Hebbronville, Texas 0CT -6 2016
Fiscal Year Ending December 31, 2015
Report Item:

1. The bank holding company prepares an annual report for its securities holdess.
Two copies are enclosed.

2. Organizational Chart

Hebbronville Regional BancShares, Inc
(LEIL: N/A)
Hebbronville, Texas
Incorporated in Texas

100%

The First National Bank of Hebbronville
(LEI: N/A)
Hebbronville, Texas
Incorporated in Texas
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Hebbronville Regional BancShares, Inc.
And Subsidiary

Bank of hebbronville

“A Century of Strong and Independent Cornmunity Banking”

2015 ANNUAL REPORT



CONSOLIDATED BALANCE SHEET

ASSETS

Cash and Due from Banks

Due From Banks, Time

Obligations of Other U.S. Government Agencies
and Corporations

Obligations of State and Political Subdivisions

Other Stocks and Bonds

Fas 115 Unrealized Gain/(Loss)

Federal Funds Sold

Loans, Total
(Excluding, Unearned Income)
Less: ALLL

Loans, Net

Bank Premises, Furniture and Fixtures

Other Real Estate

Other Assets

(000)

TOTAL ASSETS

$
$

2014

35539 $
292 §

Hebbronville Regional Bancshares, Inc-Page One

2015

34,897
212

2014

1,683

10,452

59,929

24,646

1,998

1,941

1,925

35,247

632

4,965

143,418

2015
1,677

10,183

51,805

23,957
1,260
1,484

2,640

34,685

603

5,085

133,379



LIABILITIES

DEPOSITS
| P C-Demand
| P C- Time and Savings
U.S. Government
State and Municipal
Officlal Checks

Total Domestic Deposits

Non-Interest Bearing
Interest Bearing
FHLB Borrowing

Other Liabilities

EQUITY CAPITAL ACCOUNTS
Capital
Surplus

Treasury Stock
Undivided Profits

CONSOLIDATED BALANCE SHEET
(000)

2014
$ 16595 $

$ 108,355 $

Total Liabilities

Net Unrealized Holding Gains/(Losses) on AFS Securities

Total Equity Capital
Total Liabilities and Equity Capital

Hebbronville Regional Bancshares, Inc-Page Two

2015
16,253

98,439

wr W N

2014
13,675

87,586

22,949
324

124,537

460

125,401

272
12,443
(195)
3,556
1,941

18,017
143,418

W n

2015
14,717

75,888

23,806
281

114,692

356
472

115,520

275
12,442
{236)
3,894
1,484

17,859
133,379



CONSOLIDATED EARNINGS

(000)
OPERATING INCOME
2014 2015
Interest and Fees on Loans S 2,132 S 2372
Interest on Balance with Banks S _ 40 S 113
Interest on Federal Funds Sold S 4 S 5
Interest on U.S. Treasury, Government and Other Securities S 1,999 S 1,644
Interest on Obligations of States and Political Subdivisions S 358 S 378
of the United States

Realized Gains/(Losses) on AFS Securities S 52 S 12
Service Charges on Deposit Accounts S 627 S 616
Other Service Charges, Commissions and Fees S 203 S 177
Other Income S 138 S 150

Total Income $ 5,553 $ 5,467

Hebbronville Regional Bancshares, Inc-Page Three



CONSOLIDATED EARNINGS

OPERATING EXPENSES

Salaries and Employee Benefits

Interest on Time Certificates of Deposit of $100,000 or More

Interest on Other Deposits

Expenses of Premises and Fixed Assets
Provision for Loan Losses

Federal Funds Puchased Expense

Interest Paid on FHLB Borrowing

Other Expenses

Total
Income Before Taxes
Federal Income Tax Expense

Net Income

Earnings Per Common Share

Hebbronville Regional Bancshares, Inc-Page Four

2014

1,027

648

157

196

109

1,242

3,385

2,168

2,168

7.97

2015

983

609

161

200

129

1,207

3,293

2,174

2,174

8.02



Investments

Loans

Deposits

Capital Surplus & Reserves
Total Assets

Net Earnings

Earnings Per share

2011
$ 107,975
$ 20,675
$ 118,214
$ 17,425
$ 137,856
$ 1926

S 6.98

HISTORICAL TRENDS

(000)
2012

$ 100,997
$ 26,227
$ 118,095
$ 19,587
$ 138,463
$ 2,220
$ 8.16

$
S

2013

96,955

27,856

120,617

16,787

138,237

2,036

7.49

$
$
$

2014

88,514

35,247

124,537

18,017

143,418

2,168

7.97
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-

2015

78,506

34,685

114,692

17,859

133,379

2,174

8.02



BANK OFFICERS

Frank Armstrong
Chairman of the Board

Rene E. Yzaguirre, Ir.
President/CEO

Israel Hinojosa
Executive Vice President

Liza Sanchez
Sr. Vice President & Cashier

Loudie L. Molina
Vice President & Compliance Officer

Loudie Molina
Vice President & Loan Officer

David F. Ramirez
Assistant Vice President & Loan Officer

Anabel Montalvo
Assistant Vice President & Asst. Cashier

0.A Farias
Executive Administrative Assistant

DIRECTORS
Frank Armstrong . Israel Hinojosa
William C Barfield A.C.Jones IV
Robert Fulbright Mario Martinez
Bryan B. Gonzalez, Jr. Annette W. Sorrells
Charles William Hellen W.W. Jones, lIl.

Rene Yzaguirre

DIRECTOR EMERITUS
W. E. Felton, Jr.

ADVISORY DIRECTORS
Liza Sanchez
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361-527-3221 www.fnbhebb.com 800-268-1312



RECONCILIATION OF EQUITY CAPITAL ACCOUNTS, 2014

(000)
Other Total
Capital Retained Treasury  Comprehensive Equity
& Surplus Earnings Stock Income (Loss) Capital
Balance, End of 2013 Year $ 12,716 $ 3,158 § (164) $ 1,078 $ 16,787
Current Year Income S 2,168 $ 2,168
Repurchase of Stock ' $ (31) $ (31)
Distributions to Shareholders S (1,770) $ (1,770)
Change in Net Unrealized Holding Gains/
(Losses) on AFS Securites S 863 $ 863
Balance, End of Period-2014 $ 12,715 $ 3,556 $ {195) $ 1941 § 18,017
RECONCILIATION OF EQUITY CAPITAL ACCOUNTS, 2015
Other Total
Capital Retained Treasury  Comprehensive Equity
& Surplus Earnings Stock Income (Loss) Capital
Balance, End of 2014 Year $ 12,715 § 3556 $ (195) $ 1,941 $ 18,017
Current Year Income S 2,174 $ 2,174
Repurchase of Stock $ (38) $ (38)
Reclassification of Common Stock S 3 $ (3) $ -
Distributions to Shareholders S (1,836) $ (1,836)
Changes in Net Unrealized Holding Gains/
(Losses) on AFS Securities $ (458) $ (458)
Balance, End of Period-2015 $ 12718 $ 3894 § (236) $ 1,483 § 17,859
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SCHEDULE OF LOANS

(000)
2014
Real Estate Loans S 17,810
Loans to Farmers S 313
Commerical and Industrial Loans $ 3,637
Loans to Individuals fo'r Household, Family and Personal S 12,588
Expenditures
Participations Purchased S 854
All Other Loans S 337
Total Loans, Gross $ 35,539
Less: Allowance for Loan Losses ' S 292
Total Loans,Net of Allowance for Loan Losses $ 35,247
RECONCILIATION OF RESERVE FOR LOANS LOSSES
2014
Balance, Beginning of Period S 369
Recoveries Credited to Reserve S 44
Provision for Loan Losses S 109
Losses Charged to Reserve S (230)
Balance, End of Period $ 292
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2015
19,596
478
3,225

11,323

275
34,897
212

34,685

2015
292
102
128
(310)

212



