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: Annual Report of Holding Companies—FR Y-

i =

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I, Jonathan Morris
Name of the Holding Company Director and Official

Director & President

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information," 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all

details in %ﬁrf copcerning that individual.

Signature Wing Company Director gnd Official
DA /1y f20/p

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

is included with the FR Y-6 report

[ will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSDID 3 5135

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2015

Month / Day / Year

N/A
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
BMC Bancshares, Inc.

Legal Title of Holding Company

3100 Monticello Avenue, Suite 400

(Mailing Address of the Holding Company) Street / P.O. Box
Dallas X

City State

75205
Zip Code

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Jonathan Morris Director & President
Name Title

214-526-7178

Area Code / Phone Number / Extension

Area Code / FAX Number

jmorris@titanbank.com
E-mail Address

Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

[ ves Please identify the report items to which this request applies:

|:] In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

E] The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

e

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the

Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503.

12/2015



BMC Bancshares, Inc. e

Dallas, Texas
Fiscal Year Ending December 31, 2015
SEP 27 2016
Report Item
1. The bank holding company prepared an annual report for it's securities holders.
A copy is enclosed.

2. Organizational Chart

BMC Bancshares, Inc.*
Dallas, Texas
Incorporation - State of Texas

100%

Titan Bank, N.A.*
Mineral Wells, Texas
Incorporation - State of Texas

*LEI Number -- No entities listed above have a LEl number on record.
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Related companies of BMC Bancshares, Inc.

BMC Bancshares, Inc.

Dallas, TX 75205

Incorporated - State of Texas

Business activity: Holding company of Titan Bank

Titan Bank, N.A.
Mineral Wells, TX 76067
Business activity: Commercial Bank

BMC Capital, LP

Dallas, TX 75205

Incorporated - State of Texas

Business activity: Commercial real estate lender and mortgage financer

Keypoint Capital, LLC

Dallas, TX 75202

Incorporated - State of Texas

Business activity: Investment fund for publically traded REIT stock



TITAN Bank

Annual Report
December 31, 2015

ASSETS
Cash and Due From Banks 4,026,479
Securities 11,591,671
Certificates of Deposit 8,703,000
Loans, Including Overdrafts 47,962,536
Fixed Assets 1,957,832
Other Assets 6,180,060
TOTAL ASSETS $80,421,578

LIABILITIES

Total Deposits 59,507,053
Other Liabilities 12,105,183
TOTAL LIABILITIES $71,612,236

CAPITAL
Capital Stock 200,000
Certified Surplus 4,152,335
Paid in Capital 350,000
SBLF Equity 1,206,000
Unrealized Gain / Loss on Securities 234,180
Undivided Profits 1,711,921
Dividends Paid -570,000
Current Earnings 1,524,906
TOTAL CAPITAL $8,809,342

TOTAL LIABILITIES AND CAPITAL

$80,421,578




OFFICERS:

Michael Hogan, President & CEO
Deborah Hendrix, CFO
Dacey Malone, Executive Vice President, Cashier and Controller
Sandy McCarver, Executive Vice President of Loan Operations
Scott Rhinehart, Vice President/Credit Manager
Allen Walker, Vice President/Credit Manager
Hollye Foster, Assistant Cashier
Sarah Baker, Assistant Cashier

DIRECTORS:

Carl Esrey, Chairman
Jonathan Morris
Tommy Michaels

Don Crawford

TITAN Bank

Mineral Wells Branch
1701 E. Hubbard Street
Mineral Wells, TX 76067
(940)325-9821 | Fax (940)325-3871

Graford Branch
200 Main Street
Graford, TX 76449
(940)664-2255 | Fax (940)664-5241



