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Report at the close of business as of the end of fisca! year

This Report is required by law: Section s(cXl)(A) of the Bank
Holding Company Act (12 U.S.C. S 18aa(c)(1)(A)); sections 8(a)
and 13(a)of the lnternational Banking Ad(12 U.S.C. SS 3106(a)
and 3108(a)); sections 11(a)(1), 25, and 25A ot the Federal
Reserve Act (12 U.S.C. S$ 248(aX1), 602, and 611a); and sec-
tions 113, 165, 312, 6'18, and 809 of the Dodd-Frank Act (12 U.S.C.
SS 5361, 5365, 5412, 1850a(c)(1), and 5a68(bX1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

This report form is to be filed by all top{ier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualiffing foreign banking orga-
nization under Section 211.23 of Regulation K (12 C.F.R. S
211 .23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to respond
to, an information collection unless it displays a cunently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. ln the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report. lf the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General lnstructions for the
authorized individual who must sign the report.
t, GaY A Roberts Jr.

Nam€ of lhe Holding Company Director and Ofiicial

President and Director
Title of the Holding Company Direc'tor and Ofiiciel

attest that lhe Annual Repoft of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and conect to the best of my
knowledge and belief.

Wth respect to information regading individuals contained in this
repoft, the Repofter ceftifies that it has the authoity to provide this
informalion to the Federal Reserye. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Fedenl Reserye may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding AvailabiliU of lnformation,' 12 C.F.R. Pad 261 ,
that the Repofter and individual consenl to public release of all
details in the repoft conceming that individual. 
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Signature of Holding Company Director and Official
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Relationship Financial Corporation
Legal Trtle of Holding Company
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(Mailing Address of the Holding Company) Street / PO Box
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City State Zip Code

Physical Location (if difieront from mailing address)

Person to whom questions about this report should be directed
Greg Shoultz Secretary
Neme Trtle

830-792-1954
Area Code i Phone Number / Extension

830-257-13/.5
Area Code i FAX Number

gregs@guadalupenational.com
E-mailAddress
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Address (URL) for the Holding Company's web page

Omce ot Mansgement and Budget, PapeMork Reduction Poecl O10G0297), \ rbshington. DC 20503. .212016

For holding companies not registered with the SEC-
lndicate status of Annual Report to Shareholders:

E is included with the FR Y€ report

E will be sent under separate cover
E is not prepared

0=No

l=Yes 0
ls confldential treatment requested for any portlon
of thls report submlsslon?,..
ln accordance with the General lnstructlons Ior thls report
(check only one),
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below.

Legal Trtle of Subsidiary Holding Company Legal Tltle of Subsidiary Holding Company

(Maillng Address of the Subsidiary Holding Company) StrEet / PO. Box (Mailing AddrEss ot the Subsidiary Holding Company) Strcet / P.O. Box

City Stste City StateZip Code Zip Code

Physical Locaflon (if diffeEnt from mailing address) Physical Location (if difrerent fiom mailing address)

Legal Trtle of Subsidiary Holding Company Legal TiUe of Subsidiary Holding Company

(Mailing Addrcss of the Subsidiary Holding Company) Steet/ P.O. Box (Mailing Address of the Subsidiary Holding Company) Steet/ P.O. 8ox

City State Zip Code State Zip CodeCity

Physical Location (if difierent ftom mailing address) Physicsl Location (if difrerent from mailing address)

Logal Trte of Subsidiary Holding Company Legal TrUe of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box (Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State City StateZip Code Zip Code

Physical Location (if difierent from mailing addreas) Physlcal Localion (if difierent from mailing address)

Legal Tifle of Subsidiary Holding Company Legal Trde of Subsidiary Holding Company

(Mailing Address of the Subsidlary Holding Company) Street / P.O. Box (Mailing Addross of the Subsidiary Holdlng Company) Stieet / P.O. Box

City State Zip Code City Stste Zip Code

Physical Location (if different from mailing address) Physical Location (if difierent from maillng address)

12t2012



t!!
CJ
EX
dF
bo bo
ff

llI,
JJ'(J(J

oo!rtoo
lr l!

f€xcF
Eotco=
6Lgg

Il
N
0
C
o
(!
o
Jco
to
l!
E
.9df,a
2 -Jo!da!'*i;:
t!e)

ssE

r{

J
c(!
@
Ec
o
(!z
(l)
CL

=E
!,
tE
l(,
T'cl!
c
o
l!
o
CL

o(J
t!.U
c(!
C
I
CL
E
tro.F
|!
o

G,

o
ll
E
fz

lr.t
J
l!
o
(E
.E

oc
o
T'
-vc
.E

@

fc
o
t!z
o
o-
f
E
(E
E
l(,
!,c
l!
c
.9
P
G
o
CL

oU
6'o
trl!c
r
o-

c
o
!o
G,

tlJ

J
tr(!

@

6c
.9
l!z
0)
CL

E
E
fE
l(,
T'
E(!
CL
L
oU
t!'o
cl!c
iI
CL

-c
co
g
oc
E
oI!
o

.tl
fxF
_i
u
Lo

>z

T'q,

E
o
tro
(E
u
o

c
l!

.!1
-v,c
a!6
E
co
(!z
o
CL
!
a!

E
IE)u
E'
c
.!

VI
f
(!xoF
o
(u
(E

vt
oE
.s
T'
OJ

l!
o
CL
L
o
U
.g
c
o
(o
!
o
CL

oU
t/t
c(o
.:!
CL

.Hrv=
E-'.JEcxl!q,EFEt
.!* o
-CPol!
6r,'Eo6-C
0)-E.!

tl
fxF
g
L

ov
.s
1C
o
(o
(J
!
c
.9
l!
L'o

Jc(!
co

6c
o
(oz
o
o-)
E
T'
to

=|c
o
0)
l!

EO

=
o
OJ
E

oti
*9
8gFr .g
E.s>-E6e
-o)os,E'
.!O
silq-

oxul
?;C'O(o
co,
l!>
-(E

,99
=Lco)ooE!
SUOrG,t

ri
lE
t\j

l!
m
(!
N

<l
|!
N

ln
(o
N

El!
CL

E
o
L)
nos
=o-
o

o
no
tr
vt

3
_9
olt
.!
o)
T'
0,,
OJ

o
.!
OJ

CL

CL

o(J
G'u
c(!
c

I

.s

o
(!
a
d.

i
o
E
lt

l!
OJ
!t
oo
0.,

(o
(u
o-
L
c|!o
t!
c
o
(!z
o
CL
!(!
!l!
f(,



l,

tro
E
EoI

Iotntt
G,

I
ct
;
IJ

o
!ooT

d
rn
rn
tn
mro
(Y'

FI
lrl
tn
ut
ar1
ro
(n

FI
|J)
]n
tl(l)
(o
fr.l

o
C'

o
Eoo
-

Yz
!o
-J
zo
F-

z
lrl
o-
f
J

o

(,

!zz
o
J

zo
tr
z
LrJ
o-
f
J

o
J(,

Yz
@
J

zo
tr
z
lr.l
o-
f
J

o
f(,

*
o
!
E
Ez
o(.,

o

!,
(u.:
=Eo
E
oz

E'
(u
.=
=cr
@t
oz

Eo
.=
f
ETo
G,
Poz

t

=f2
z
f
I
ct
lt

E'
o,
.=
=cto
d
Poz

t,
0,L'=
ET
o
4,
oz

!,o
.=
J
C'o
G
oz

I
E
=o(J

ql
t!

Fllt
o
t-rJF
z
J

V,
UJF
Fvl
o
IJF
z
J

!J1
IJF
F.n
o
UJF
z
f

c
oIJ

t
E,
IJ
!z

lrJ
dvl
t!
-t_J
(9

OEt
IJ.JY

0,Eo(J
CT

N

@

o
@

<f
(o
@

@
No€

o
(!
tt

xF xF xF

Ero

o
o;
o)
o,

c
E
f
6u
o
oo
o

C'o
Err,

:
=o(J
o
oo
o

Io
E
UJ
0,t
.c

=t!
o
E
.E(,
olt
I



(J

lf|
J
-J

=d.
G,
IJ
>z

(9
E,
l
co
VI
!4(J
G.
t!o
IJ
d.

UJJ

=EG[t
>4

ti
vto
E
E

ql
o
ai

B-(9
I

d.
UJoz
co
crlo
m
FI

(o
d

=-I
I

No
r.{

3-I-z
o
bz)
(o
rr
Or

o
Eoz
!
CLo
o.

)4z
co
J

zo
F
z
lr,
o-
f

o
f(,

I()z
E
co
(9
G,

rottlY
U
d.
EIolfl
G
lJ-

I
Uz
d.
co
F
an
IJ

=*ott,.a
ol
g'
s
tJ
tro
@

d
]n
rr)
an(n
(o
fo

N
rn
rJ)
FIo(
<f

@o
lr)(o
fn
f!sl

o
CL

o(,

ottl
EI
tro
ro

ot,
Ial-

o
!(!
oI
o
.9
a
o
th

=lJ-

o)
.rJ
e
a)vl
f
u-

o
.9
a
ottl
J

lJ-

oty
,l!o'o
t
Eer.r
Ill

G,o
G

o3
l!cI

)zo :zo Yo

E
o)
.=
=ETo
vo

.9
o
=(U

OJ
tJl
oE

o
c
.9
(!
(J
.C
o,

j.
E
o
oUc
o
o+
(U
L

o
o
L
(E
t4c
E
=o.J
o
tt'ltt
E,

Io
Ec
l!

(u
-o
E)z
(u
(J

oj
l
1

=
U
o
tL
*

d
o
U
o)
oo

(E

U
o
tro
u

sg
!o;
.!E

E ttl
o,

=f-o)
=EEE-oo
(J=

ts5
Lo
€*
oSoi.
5cLt.Ha=
=-ulthE
EOu'F
E(!g.u
@cL
rJ o-
E(o
BP
35
oq
F{dj-i
eG,
Lr
P(l)
Ev
!.o

8b
au (o
PC6L

=oErr

i8
ui .lp
-- lE

E(g
OE
'=E
=aG,+J

P.E
t6Oo,
cL -o

;g>r
GPrrd
olL5gg*

..EFE3t:Pf

.9P
(E

E
L

€=clE'g, 
F6oFo)

Os
'|+ogo
6.=

.9 -y?C'
r-G,c5.o=
co
.of
(Jc
!o,7e
E-oE'E r!
6io'tr
9oi
TE(ul!(uE
tl E
+j .9
(!=

Oq
C'Eo'IE'LLo

of>o.
8d
>t!qE
8E(J

3o>E(E TJ-

tE=o

Ao
-ooE.=

if,.aoo.= crJ.==9,-'EEgEr:eax;
EEr:qo;;i

o
CL
IE
CL

E
o,,
.Nq

E
ooo

o
E'
lE

Dn
.s
l!(J

o)
trol!
CL

i
.9
(D

o
L
o
o
o-
roI

.E'
cg
oo
.=
tJl

=a
F
0,ux
IJ
jA

.s
o-
a
o
6
o
u0(!
CL
L
J
o
v
.A

E
(E

o
E
o
@
E

(!
E
f
o

.2

.9
!
P
oo
E

c
L
CL
+

.g;(-=
cvoc
ioo
-PE.E
!E'(J

SL.s .9
t^ .1j'= .9
PEJ

EET
9= HE8 Egg ProaE,=EarC#: $
EE g
.olE e
cUJ9
Eq, Ert . c
9E=E
;E5€'E.3 I :
r!=.!i+l

E€ET
9:9f,:rtE
0.r (1, e coo _c
-!.=fE-'E
Y.o6-<
EEEEE 3- t

i oE f o
trro-e:EL EtbXorE
8;'EFi
trs<-=io
.9:o5o6.Ef,EI
roEo.L!u
E g! f t
"'9.=.€t

= 
3 s gH
9-:O

>z .! -I .:a 36Yo.gEE
lvc:>(E

EE;TE
s-L,t/l=.=tJco3
E';EOF'
L.-LL.=

I F o 9.U.9.E;EE
C=661/'
OE6

E€:;E
€Eg+tEitEt
-c.(EL.g#.8* ts
or=a!+L
-6

EI + H fr t;
aJl --E: oT,(l o u u o <

3
o
0l

.ct
!,o
'tr
oe
6
IAc
.9
(J
(!
o

!

o
0,

o
E

o
o
E=
uEo)
LOor(J
-o>I

08
EO

lE(,;e
8l 

-= 
Egl He,rrl or t

cl ! eOl v'=
'El co
.st 5E
'=l o o,ol es
>l trP
El .= c,

!l { E
bl so'El i! o
4l 9.='ti| Y s
EI I g.|

8l s iottsl -r N

xF
u;
J

=EG
1!!Zr-
E3
^a!O:(otn
rnO
ul \\

33
ooZo6

F-c<PG,E.r o,dgto)rn(JU9
JO.(-
(Jc
2(o
SE
l! oJ

=0)L
rtt tA

zQO5
Fl!<-c
JP
UJEE.g
>. iEcc
t!Leb
o.=
lJq
E! i'i
.: q,)

I'EEE
l(E

33
r9e5
g6No -'-:

tso
E-l
ll+
rlo
Oq
vl!.9o

(E

EE
li@
O-Est t-



-}f.5

L;',I
p'qu,
Ii'r..
$i'-
h.'
E,'-
f'l;

E
E

B,c5
iEEE sCt

EiSO.E B
=aE6
o
Ii
E

o
p
.8o
G,

e
a6o
o
Eo
Ec
6c
6

o
a,]
6
aF
p,

Io
G,

Eot
og
ag

e
l!o
I
c
B
=o'5
a,
A
ao
(E
Eo
t
o

^EC

u,str
JT

s
Nq
F

aF
Ft
ts

I
@

ri

dp
c\
Y
t-

=0i-
ul4'
iE-lo
LD

Ec,
N.
I\

E
r--

o
8.
6

ot
s o()

N
,-'

4

E

I
I !

.h
o

Iog
D
lEo

Eg
>-s5EBO

E# lh
f

o
l

ah

=

o)
otoE
oott
a
EIoo o

f
U,
l

o
=

an

tr
N a

oo
o
Noo

+N
30o

(o
c,6t\

a x x x x

g
EI

Eo

g
E
oY

di
T
E

E

-g
R
!,Y

F.ll
UJ IIJ--
z2

o
Itotr
F(!
c,

f,ETItt
-j(
s.E
E'E

Bg

$E

,
I
E
a
ct

o
eF
o
Eto
G
6
lto
6
E
IU

e6o

o
c)(o (t

6 !
6

(\a

o
et



oJ

Gi
U
I
E
6u
!
c

E
c
-5
o
,9
Eo
G

o

o
oz
:eo
I
ts

q
c
ts
G4
t5
c)
Ci
U
_9

G
U
E
6
!
E
G

o
.9
Eo
4

c
G
@

E
oE
Gz
oet
GE,(,
o
Eo
i5

6o

z
f
F
g
.E

@

o!oe
a
o

!i
3
@
E
!

EE P
aL 

=
@GPBur
oqi o

o.9.Eot
EE S:oE<@

s888

oc
t
d

=!iE5
!\ c'a:o
OE Ei:i 'n

\E E -LEEE;
o.99jUG^- -'
EE.1 P
J-= o

". o E_a;x+rE{ B:Y<<@

co
2
ao
@
N
si

c
@

c
o
6z
q
o

=€E6
t(,
o
U
o_oU

CLoo
9E39ii5
i

Es
aq
GO
:Eia95
d;
Eo9ErC
<.9

l=,
^eo5

=6

'2d

@
c
oz
xoa
di

coo
co
Eoz
q
-3G
Eo
5(,
@o
o;

o
tso
i5

trq
E
uo

;
f,
F
g
E
o

g
e
E

=p
o

d

Eg
soCC
o-CG

EE
=>i3
O=o(
z@

Es

o

C

Eb
!A'Ao
E-
Gd
>j
96

c-oo
tr-9
,i:E

9=
.Eg
<=@een

e
o-
E'-

e
c
f
oU
!c
G
c]oF
E
@

oco2
ao
c

o
E
Eo4

=o
o
I

E'.
-
q
l
o
U
oa
c
3oF

c
G
@

c
o
E2
o
=6Eo,I
otio
i5

a
c
q
o

f
F
g
.E

o

o
o
oo
o
E
6

B

o
tso.:o

d

Pq!l

;E-{

rooE:.:
AEEx**ooo

E

!
-3
.E

oEzood b=
,. ! o
Gcd

E9EEJ
O\E

:E>*Eec
=bb6 -:.=
dtd

oc
oz
Io
o
.j

c
o
@

C
o
6z
oe
=69o
l
I
o
6
o
i5

]o
o
o
tr
o

l

F
g
E
@

i
E
N
d

ci
to
€

o
Eo
5

oc
oz
aoF
d)
r

c
6

co
oz
oat
p
G

I
o
Eo.:o

co
E

o
c

f

F
g
.E

o

oto
E

d
uE
Sa

coo!
FCp9

=U3xos

Eop
o
d

o
Et
d

CE
oop9
Euas

E(,
c)6=

E>E=
du
3!a

-iocoro
EE
6?

z.'c ("1: i'r:h.
E'rx, 'J. ,ii[6tri;J

.l

JJ

lrlrfr
)..:

i. ''
llr
rlc
It'
lrt

u.. ,
bi.- r

s?
-E 6+op 98gEPEE
Et E;=

a fi s-E E €
585;gi

E
tii!e
$.E i -E3E E

OEETH
=ooooJE > O U

6HtrN
xt
Etr E O
9= g E ^6v= e L q O

-, rH O o O E 0

[9"O3EE€T$
EiE #EEE€E

Et69
EJ

s5
dE

6c9..9:98
#E E=e€;i

^d6P-g9-g€i aGEi€r
oc

cE.96
8+,

^iE aG O! E
=Eg:9tr ru

Ia
6I6;ca
-6Ceo h

-.9eU.ts-sEs'g I EE
ei8€E

9.
o
6i
? oEE- Ei B
; uoeoq
o
o

!1:
NO

.Ea aE



3
o

,

o

,

o

F

uada u peNationa
Built Loco F



I t

['

ANNUAL SHAREHOLDER MEETING

.llanuary 19tth,2017

TABLE OF CONTENTS

Our Mission

Letter frorn the Chalrman

New Frederlcksburg Location

Financial Report

Staff Directory

3

4

6

I
14

I





Dear Fellow Shareholders,

As you know, over the past several years, the Board of Directors and the Executive Comminee

have become more active in providing input and direction to management in how we operate the

bank. I would like to take a moment to explain our thinking to you.

The fact is, these have been very challenging times.The bank was started with $9 million

of shareholder capital at the very beginning of t}re worst 6nancial crisis since the Great Depression.

Since then, we have experienced significandy increased regulatory pressure, hisrorically low interest

rates and low operating marginsn diminished loan demand and greater competition than ever in

our local market.Virtually every aspect of being in the banking business has been affected by one

or more of these factors.

Yet, we have prevailed. During this very challenging time, you have helped us grow the

bank to profitabiliry that we believe is sustainable. lndeed, I am excited about the challenges and

opporrunities ahead. And I want you to know that I understand that it will take teamwork to

continue to serye our customers and grow the bank.

In that regard, the Board will continue to provide guidance and support to management

and we will continue to suggest operational and personnel adjustments that we believe are in the

best interest of meeting our goals, serving our customers, growing the bank and increasing profits.

The irnpact of technology has quickly accelerated
since we opened just 8 short years ago. No srarart-

phones, tablets and social rnedia are revolutionizing
our relationship with our custorrrers.

To continue advancing in this dynamic environment, we are bridging the digital and physical

worlds to encourage customers to fully experience all the benefits of their banking relarionship.
'We have launched a new website that is more user friendly, and made improvements to our mobile

banking that increases ease and accessibiliry. Dedication to our customers will always be our top

prioriry as we work to offer them the most out of their banking relationship.

To make this relationship with our customers even stronger means we need enthusiastic,

dedicated and knowledgeable employees.We believe that investing in employees will directly support

our business srrategy and provide benefits to our customers. We have had several new additions to

our staff that will put us in a strategic position to be not only the bank of choice for our customers

but also the employer of choice for the Hill Country. Our success is created by the strength and

determination of our people, and I am committed to attracting, retaining and inspiring the best

talent in the Hill Country.

4 GUADALUPE NATIONAL BANK ANNUAL REPORI 20'16



As we move trto 2017, we are excited to expand our current Fredericksburg location into

a larger branch buildiog with a drive through to service our retail customers. Our new location will

be across the street from Hill Country Memorial Hospitd et 7037 S. Highway 16.We are hopeful

that we will see a swift return from our investment in the new location.

To further support the expansion into Fredericksburg and growth in our established

Kerrville market, we are launchi:rg a Branding Campaign that will span across the Hill Country.

This campaign will give us the opportunity to cell "Our Story" to the Hill Country and allow us

to get recognirion in areas of the market that we had not previously petretrated. Our marketing and

advercising initiatives will continue to represent us in a consistent way and promote the Partnership

that we create with each customer.

O:or 2016 performance was even better than the record setting year in 20l5.ln a highly

competitive market, we are still growing. Our loans increased by about $5.5 million giving us a

total of over $94 million in loans. Our deposits increased by over $t 1 rnillion totaling albout $126

million in deposits.This performance is the direcr result of the team coming together with a clear

focus and mission: to conrinue to innovate and offer the best customer experience while aggressively

crearing efficiencies and increasing revenue opportunities. Please know it is our mission to reinvent

the way our cusEomers view their banking experience while always following our guiding values of
Respect, Relationship and Confidence.As always, I'm extraordinarily proud of our team merrbers

for these results. Please join me in thanking them.

Respectfully,

Tony Roberts

Chairman
Guadalupe National Bank
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ee are expanding into Fredericksburg in order
to i prove our ability to serve t e ill Country.

know t e people we are workirg for, and
we're genuinely interested in rnaking sure they
get w at they need. ith a larger buildirg, we
can create rrore jobs for the comrnunity and
do more for our custo ers."

--[brl,v 
Roberts

NEV\i LOOK SAME SERVICE

We have developed a design that will
ensure our new space feels like our cur-

rent home in Kerrville. The Retail Bank

will perfectly balance our Hill Country
aesthetic with seamlessly integrated
technology that allows our retail team
to give the superior customer service
that our customers have come to love.

Our state of the art teller line features
ticketless teller transactions and cash re-

cyclers that make for the fastest transac-

tion times in the Hill Country. We have

installed a Deposit lmage ATM so that
our customers aren't restricted to bank-

ing hours to make a deposit and gives

them a later cutoff time for same day
credit. All of this technology wouldn't
mean anything if we didn't also offer the

same amazing service in our lobby with

a friendly smile and a cookie!

rV./O LOCATIONS

We will continue to operate our current
location as a Loan Production Office and

hope to soon add a permanent Mort-
gage Loan Officer to this location. The

hours of operation at the loan produc-
tion office are Monday-Friday 8am to
5pm. All retail banking will take place

in our new location so that we can best

serve our retail customers in the addi-

tional space and with the drive through.

Our retail banking location lobby will be

open Monday-Thursday from 9am to
5:3Opm, and Friday from 9am to 6pm.

The drive through will offer extended
hours opening at 8am each morning
and staying open as late as our lobby
while also offering Saturday service from

9am to 12pm. Our two offices give us

the ability to expand our operations in

Fredericksburg and grow market share

in a thriving market. Capturing the con-

sumer market will be our main focus in
the coming year.

EXPERIENCED AND LOCAL STAFF

Our staff has over 80 years of combined

banking experience. The knowledge that

our bankers can offer to our customers

will ensure that we are seruing them
and creating a financial partner for life.

Experienced banker Becky Melton told
us "l enjoy building relationships with
my customers and that's something I

know I can do with Guadalupe National

Bank." Not only do our team members

have banking experience but most of
them are Hill Country natives with roots

in Fredericksburg. "My ancestors help
settle Gillespie County in the 1850's and

I am excited about the opportunity to
continue making Fredericksburg a great

place to live, work and Bank." says Loan

Officer, David Geistweidt.
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LOAN PRODUCTION

I

RETAIL BANK

David Geistweidt
Senior Vice President

David has 26 years banking experience. Freder
icksburg is where David started his banking career

in 1991 after college graduation. He is active in

numerous charitable organizations in Kerr, Kendall

and Gillespie Counties including: Central Texas

Board of Realtors, Kendall County Junior Livestock

Show, Hill Country District Junior Livestock Show
& Kendall County Equestrian Center.

Ronette Valshak
Branch Manager

Ronette worked with Wells Fargo for 15 years
prior to moving to the Hill Country in 2010- Upon
moving to the Hill Country in 2010, she worked at

Centennial Bank, as a Customer Service Repre-

sentative. Ronette is involved in the Hill Country
Group of the Financial Women in Texas, currently
serving as Membership Chairman, as well as being

involved with St Mary's Acts teams

Erin Tatsch
Customer Relationship Representative

Erin graduated from Fredericksburg High School
in 2OO9. After graduatlng she received a mar-
keting degree from Angelo State University. She

has recently moved back to the area with her
husband and welcomed their new baby Hadley
in August She has been with Guadalupe National

since July of 2016

Kirnberlyn Billeiter
Loan Assistant

Kimberlyn is a 7th generation resident of the
Hill Country. She is a Hill Country and German
Native- Kimberlyn earned her B S in Business

Administration at Sam Houston State Universlty.

She has been with the bank since July of 2016

and will be [he loan assistant to David in our new

loan production offlce

Becky Melton
Relationship Banker

Becky has been in banking since 1995 in the
Fredericksburg community. She has worked with

Head Start on their Empty Bowl Fund raiser for
several years. She loves assisting all her customers

with any of their needs, She looks forward to a

lasting relationship with all her customers 6nd is

excited to have the opportunity to establish new
relationships in the future.

Elizabeth Albiter
Customer Relationship Representative

Ellzabeth was born in Fredericksburg. Raised in

Mason, Texas. She moved to Frederlcksburg in

1986. She worked for Wells Fargo as a Teller in

Kerrville. Elizabeth brokered with United Country/
Cave Creek Realty in 1998.
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F i t r tl t t t i tll H i.ql t/iq/r rs
Consolidated Guadalupe National Bank and Relationship Financial Corp.

2016 2015 2014

Net lncome Bank

Net lncome Consolidated

1,543,423

1,455,621

1,349.855

1,083,383

1,269,748

1 .194.098

)

Per Common Share Data (Consolidated)

Earnings per Shar+Basic

Earnings per Common Shar+Diluted

Cash Dividends

Book Value

15.33

15.26

582,248

117.08

11.39

11.34

433,353

106.06

'13.10

12.69

482,035

101.28

Performance Ratios

Return on Average Assets (Bankl

Return on Average
Common Equity (Bankl

Net lnterest Margin (Bankl

Dividend Payout Ratio on
Common Shares (RFCI

1.17%

12.2*/o

3.82o/o

40.OOo/o

1 .060/o

11.820/o

3.49o/o

40.0Oo/o

1.07%

12.O1%

3.39%

40.37o/o

Year End Balance Sheet Data (Bank Only)

Loans (Net of Held for Salel

Securities

Earning Assets

Total Assets

Non-interest-bearing
Demand Deposits

lnterest-bearing Deposits

TotalDeposits

Long Term Debt and Other Borrowings

Share Holders'Equity

82,173,547

114,184,045

0

12,042,291
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Balance Sheet
Consolidated Guadalupe National Bank and Relationship Financial Corp

Actual Dec
2016

Actual Dec
2015

Actual Dec
2014

Assets

Cash and Due from Banks

Fed Funds sold & Repos

lnvestment CDs

lnterest bearing Deposits with Banks

lnvestment Securities-Taxable

!nvestment Securities-Tax-exempt

Mortgage Loans held for Sale

Loans, Net of Unearned lncome

Less: Allowance for Loan Losses

Premises and Equipment, Net

Accrued lnterest Receivable

Other Assets

Total Assets

2,991,257

1,57O,221

14,193,000

13,857,186

4,005,693

504,715

291,355

94,705,105

-1,392,120

4,336,091

306,399

3,392,0O7

13E,760,909

2,124,982

5,501,352

1,221,000

1 8,100,894

2,959,375

322,012

1,273,409

89,282,654

-1,332,498

4,550,326

218,352

3,339,305

126,400,163

2,126,442

5,489,585

12,912,000

19,240,157

3,008,435

571,245

478,000

82,112,165

-1,131,144

4,485,332

3,288,737

3,288,737

119,935,388

Liabilities

Non-lnterest Bearing Deposits

lnterest bearing Demand Deposits

Savings and Money Market Deposits

Time Deposits-Retail

Total Deposits

Accrued Expenses and other Liabilities

Tota! Liabilities

38,268,315

24,665,767

58,718,161

8,658,895

125,311,138

275,824

125"5t6,981

32,010,498

16,O92,687

5t,343,781

8,737,019

114,184,045

113,828

114,357,873

21,242,661

13,321,758

54,329,822

14,128,915

109,023,161

151,132

109,180,293

Equity

Common Stock

CapitalSurplus

Retained Earnings

Accumulated other Comprehensive
lncome (toss)

Net lncome

Total Equity

Total Liabilities & Equity

3,600.000

6,500,000

1,533,469

-2947

3,600,000

6,500,000

616,989

-24.454

1,349,155

12,042,291

126,400,16i:t

3,600,000

6,500,000

-652,159

38,1 06

1,269,148

10,755,095

119,935,388
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Consolidated Guadalupe National Bank and Relationship Financial Corp.

YTD Actual
Dec 2016

YTD Actual
Dec 2015

YTD Actual
Dec 2014

]

Bank lncome Statement

lnterest on Loans

Mortgage Loans Held For Sale

Fees on Loans

lnterest on Federal Funds Sold

lnterest on Deposits with Banks

lnvestment Securities-Taxable

lnvestment Securities-Tax-exempt

Totallnterest lncome

4,519,281

21,ffi4

120,841

3,095

256,405

37,441

6,242

4,98[,889

4,358,826

16,146

175,086

15,905

74,524

44,072

7,924

4,692,483

3.920,045

122,209

148,795

14,162

124,367

54,029

6,167

4,399,771

I

lnterest Expense

lnterest bearing Demand Deposits

Savings and Money Market Deposits

lime Deposits.f,etail

Total lnterest Expense on Deposits

lnterest on other Borrowings

Tota! lnterest Expense

NEt lnterest lncome

Provision for Loan Losses

Net ln. Inc. After Prov. for Loan Losses

6,211

120,106

54,345

180,662

108

180,770

1,781,119

57,081

4J27,O98

4,993

119,387

123,298

247,678

2,042

249,721

1,142,76i2

194,430

1248.332

4,666

105,067

238,942

348,676

0

348,676

4,041,098

29,000

4,012.098

Non lnterest lncome

Service Charges and Fees

Other Non lnterest lncome

Tota! Non lnterest lncome

268,581

1,106,271

1,371,852

524,863

505,732

1,030,594

512,333

604,346

1,116,679

Non lnterest Expense

Salaries and Employee Benefits

Occupancy

Other Non lnterest Expense

Total Non lnterest Expense

1,955,074

M6,932

1,593,112

3,995,117

1 ,890,138

424,786

1,544,105

3,859,029

lncome Before Taxes

Net lncome

1,513A23

1,5R,1123

1,3tL9,755

1349,755

1269,78

1269,748
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NET INCOME, NET INTEREST MARGIN AND BALANCE SHEET

Ila2016,Net Income at the Bank increased by $194K (14.3%) to $1.54M. This increase is primarily due to increasing

the Net Interest Margin &om 3.75Yo to 3.82%o. The Bank increased Net Interest M-F, by investing $13M in short term

invesrment CDs yielding over 7.2Yo. Furthermore, the Bank continued to let some of the high rate customer CDs run-

off. Loan Balances also increased $5.4M. While the Bank ended 2015 with a loan balance of $89.2M, several large par-

ticipation loans paid offby rhe end of the First Quarter of 2016, decreasing the loan balance to $84.7M. However, the

Loan Officers did an outstanding job increasing the loan balances g10M from our low point in 201.6 to end the year

at $94.7M. The Bank was able to increase the Net Interest Margin while continuing to add high quality loans. Depos-

its increased $11.1M (9.7\,primarily in the Demand Deposit Category helping to decrease the rate paid on deposits.

NON-INTEREST INCOME

From 2015 to 2076, Non-Interest lncome increased $344K (33.4%). Mortgage Loans sold in the secondary market

lelded the Bank a gross revenue of $663K, compared to $379K in 2015 ($284K increase). The volume of loans sold

in the secondary market increased from gl0M ro over $16M. Debit Card Interchange and AIM Fee revenue increased

by over $20K. This is a function of our new deposit account introduced in the second quarter of 2016. In addition,

the number of new deposit accounts increased by over 30% from 2015. Merchant Card Fee revenue increased $13K as

a result of the Retail Banking Sales'efform to obtain our customers'merchant services. Service Charges and NSF Fee

lncome increased $5K from 2015, primarily due to the increased volume in new deposit accounts.

OPERATING EXPENSES

Total Operating Expenses increased $629K, from $3.93M in 2015 to $4.55M in 2016. Salaries and Benefis increased

$360K. Hiring additional employees for the new Fredericksburg Branch and hiring more qualiEed ernployees to fill
existing positions accounted for a $200K increase from 2015 ro 2076. This additional payroll resulted in an increase of

$25K in pawoll taxes. Commissions and Bonuses paid to employees increased $97K. Health insurance expense increased

$23K. Additionally, the Bank began a 401K match, which accounted for a $15K increase from 2015.

Occupancy Expense increased by $16K from 2015 to $463K in 2016, primarily due to increasing the Bank's Capital

Expendirure threshold from $500 to $5,000 ($6K increase). The Bank also incurred additiond expenses relared to che

Main Branch AC repairs and lighring ($4K increase). Depreciation expense increased $6K, primarily due to having a

firll year of depreciarion on some equipment purchased in mid-2015.

In 2015, the Bank had a credit of $66K primarily due to the gain on sale of $3M in Mortgage Back Securiries. In 2016,

the Bank incurred two one-time losses amounting to $50K. Additional sofrware expenses accounted for a g57K increase.

The Bank also made invesrments in Mobile and Internet Banking that other banls in our area have failed to invest in.

Other IT Expenses related to the Frededcksburg Branch and additional ATM expenses accounted for an increase of 931K.

RFC CONSOL!DATED FINANCIAL OVERVIEW

Relationship Financial Corporarions'Net Income for 2016 improved, from $1.08M in 2015 ro 91.46M in2016 ($372K

increase). The primary reason for this improvement is that 2015 did not consist of any major legal expenses, as com-

pared to $178K in 2015. The remaining $194K is the Bank\ Net Income. Or"The Bank's Net Income comprises the

remaining $194K.The Holding Company Line of Credit Balance decreased &om $2.3M to $2.1M from 2015 to 2016.

The proceeds from the sale ofTreasury Stock in early 2016 were used to pay down the Line of Credit.

{

l2 GUADALUPE NATIONAL BANK ANNUAT REPORT 2016



NS

90,000,000

80.000,000

70,000.000

60,000,000

50.000,000

40,000,000

30,000,000

20,000,000

1 0,000.000

0

DEPOSITS 1 40,000,000

1 20,000,000

80,000,000

40.000,000

0

CAPITAL 16,000,000

1 2.000.000

8,000,000

4,000,000

0

EFFICIENCY
RAT!O

0

o2

04

08

20'12 2013



ur

LEADERSHIP

Tony Roberts
Chairman

INGRAM

Mireya Banuolas

Lobby Manager

ht .",/

James Maberry
SVP Deposit Ops

Sarah White
Relationship Banker

Chad Stary
President

Jessica Cruces
Customer Relationship
Representative

Greg Shoultz
cFo

':.{t
Zachary Pierson
Branch Manager

Debbie Hewitt
SVP Loan Ops

"Our success is created by
e streng and deter nation

of our people."
-Tory 

Roberts
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KERRVI LLE

Dayna Amns
Customer Relationship
Representatlve

Charlie Dominguez
Lead Relationship
Banker

Christi Stmton
Accounting Clerk

Irigh Ann Baker
Executive Assistant

Crystal Garcia
Customer Relationship
Representative

Joy Thomas
Mortgage Processor

Tara Bock
Loan Clerk

Michelle Gray
Senior Loan Clerk

-,E-I-l

Elliot Vestra
Underwriter

Sam Braswell
SVP Lending

I
Andrew Green
Deposit Operations

Etica Ztaiga
Customer Relationship
Representative

Andrew Buratowski
Loan Assistant

Austin Lair
Mortgage Loan Officer

Ariel Chavez
Customer Relationship
Representatlve

Audn Mome
Deposit Operations

,
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is a financial

holding company headquartered in Kerrville,

Texas with in assets as of

. Guadalupe National provides banklng

services to businesses and individuals in the Hill

Country region of Texas. Since its inception in

2008, has been dedicated

to helping local residents with their banking

needs using a unique perspective on banking

and a friendly demeanor.


