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April 14, 2017 
 
 
Dear Fellow Shareholders: 
 
This month marks the sixth anniversary of our holding company’s acquisition of Texas Republic Bank, N.A., and 
while this may seem a long time to some, for the management and employees here at the bank, the time has 
seemingly flown by.  This sense of brevity has been aided by the constant challenges before our bank, and the 
satisfaction of seeing our staff and board respond over the years to each new horizon and challenge with 
determination leading to tremendous success.   Admittedly, the strength of our local economy has provided a 
robust setting in which the bank operates, but our staff members continue to be the most significant 
contributor to our success.  This is evidenced by the fact that TRB continues to perform well above its peer 
group in pretty much every category of comparison.  Also, we recognize and appreciate the continued support 
of you, our shareholders, and are very thankful that many of you are significant customers of the bank which 
you own.  
 
This letter covers our sixth annual report to shareholders.  You will recall that 2016 was the bank’s 125th 
birthday, and we had several events and activities during the year to recognize and celebrate that fact, 
including community-wide parties in each of our banking locations.  It is only fitting that our 125th birthday 
year continued our string of new milestones, record earnings, and growth.  Some of the more notable 
achievements and recognitions during 2016 were: 

 
 Our bank made the list of Top 100 Best Performing Community Banks in the United States, and was ranked #14, 

out of over 5,000 community banks in the U.S.  There was only one other bank in Texas ranked ahead of us.  This 
prestigious list is objectively determined based on metrics set by S & P Global (fka SNL Financial) and is not 
something applied for – every bank in the country is measured.  Return on Equity, Growth, Margins, Efficiency, 
and Loan Quality are evaluated.  Most notably, this was the 3rd year out of the last 4 years that our bank made 
this list (we ranked #65 in 2013 and #59 in 2014).  No other bank in Texas, located in a major metropolitan area,  
made this list 3 out of the last 4 years. 
 

 continued A+ rating as one of “Healthiest Banks in the U.S.”  by DepositAccounts.com  
 

 winner of Medium Size Business of the Year by Frisco Chamber of Commerce at annual banquet 
 

 moved into our Frisco headquarters office expansion, an additional roughly 4,500 sf of space (Suite 300), which 
now houses all of our Frisco loan officers, lending assistants, credit analysts, and loan operations and has room 
to absorb additional staff 
 

 attained a pre-tax return on total shareholder investment of 19.8%  
 

 
 
 
 
 
 
 
 
 
April 14, 2016 
 
 
Dear Fellow Shareholders: 
 
Five short years ago our holding company acquired Texas Republic Bank, N.A., and as previously chronicled, 
much progress has been made since April 27, 2011. Our bank has enjoyed remarkable achievements in terms 
of growth in size as well as profitability and overall performance. This success has resulted from the overall 
strength of our local economy, but even more importantly from the dedicated work of our staff and board of 
directors, and from the loyal support of our shareholders. 
 
Enclosed herein is our company’s fifth annual report.  Our first report back in 2011 reminded you that the first 
year was one of “turning things around” at the bank, as we had purchased a “troubled bank”. The second 
annual report informed you we had quickly “turned the corner”, and reported the bank had achieved the 
highest profit in its 122 year history (to that point). Our third report communicated the bank continued its 
trend of record earnings, and that we were ready to enter into a period of growth and expansion.  The 2014 
Annual Report cited several significant recognitions and accomplishments for the bank, including continued 
record earnings, and noted important management and facility additions to set the foundation for further 
growth.  We are pleased to tell you that 2015 was another year of new milestones, including continued record 
earnings.  Some of the more notable accomplishments and recognitions for 2015 are: 
 

inclusion on a list of “Best Places to Work” published by the Dallas Business Journal in May 2015 
 
recognition for the second consecutive year by Living Magazine/Reader’s Choice as the “Best Bank” in 
Plano/Frisco 
 
being named in July as one of the top 200 “Healthiest Banks in the U.S.”  by DepositAccounts.com and continue 
to receive an A+ health rating 
 
attaining a pre-tax return on total shareholder investment of 13.7%  

 

Included with this letter is some graphical information together with the annual report by our outside 
auditors, Payne & Smith. The graphs highlight several facts on the bank covered in more detail in the auditor’s 
report. Some of those we consider most noteworthy are: 
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Included with this letter is some graphical information together with the annual report by our outside 
auditors, Payne & Smith. The graphs highlight several facts on the bank covered in more detail in the auditor’s 
report. Some of those we consider most noteworthy are: 

 Total Assets:

 Total Loans:

 Total Deposits:

$189 million at year end, for an annual increase of 23% 

$171 million at year end, for an annual increase of 27% 

$159 million at year end, for an annual increase of 20% 

 Net Income: continued record profits, with net after tax profit of $2,271,000, or 56% increase 
over 2015 

 Net Interest Margin: continued its high level and was 150 basis points greater than the average of
banks in our peer group 

 Credit Quality: continued improvement through strong underwriting standards and diligence in 
managing the loan portfolio.  Significantly, the bank ended 2016, for the third 
year in a row, with zero loans over 30 days past due, and we ended the year with 
no loans on non-accrual.  Also, our reserve for loan loss continues to grow, and 
sits at a healthy $1.9 million, or 1.16% of loans. 

 
As reflected above, 2016 was a tremendous year on all fronts and, as stated earlier, is a reflection of the 
smart, hardworking, dedicated staff and board of the bank.  Some of the key staff developments during the 
year that position the bank for an even brighter future, include: 
 

 Maureen McGuire promoted to President of our Richardson Branch 
 Pamela Folkman promoted to SVP - Senior Operations Officer 
 Lane Troiani hired as SVP - Senior Credit Officer  

In summary, much has been accomplished and we have much for which to be thankful, but we are far from 
being satisfied. We are humbled, yet greatly encouraged by the achievements over the past 6 years, and 2016 
in particular, and look forward to continued growth on a firm foundation. Blessed with a staff of 40+ hard-
working banking professionals, a dedicated board of directors, and a loyal family of fellow shareholders, we 
feel most fortunate that we get to come to work every day and deliver “Banking like it oughta be!”. We 
sincerely hope to see all of you at the annual shareholders meeting on May 9th. 

Sincerely, 

David Baty  Charles O. Rolfe, Jr. 
President/CEO  Chairman of the Board 

 Total Assets: $154 million at year end, for an annual increase of 11%

 Total Loans: $135 million at year end, for an annual increase of 16%

 Total Deposits: $132 million at year end, for an annual increase of 8% 

 Net Income: continued record profits, with net after tax profit of $1,444,000

 Net Interest Margin: continued its high level and was 115 basis points greater than the average of
banks in our peer group

 Credit Quality: continued improvement through strong underwriting standards and diligence in
managing the loan portfolio. Significantly, the bank ended 2015, for the second 
year in a row, with zero loans over 30 days past due.  Also, our reserve for loan 
loss continues to grow, and sits at a healthy $1.8 million, or 1.3% of loans.

As we enter 2016, our 125th birthday (the bank was chartered in 1891), the bank continues to be well-
positioned for success as the only bank headquartered in Frisco (literally in the shadows of Frisco’s $5 Billion 
Mile), and the oldest bank charter headquartered in Collin County, one of the fastest growing counties in the 
U.S..  A number of you were able to attend our ribbon cutting, earlier this year, for our Suite 300 expansion in
our Frisco location, which includes roughly 4,500 square feet of additional office and operations space,
including a mezzanine area.  This expansion provided much needed “back office” space, but also provides us 
additional offices for additions to staff in the future. If you have not yet seen these new offices, we invite you 
to stop by some time and let us show you around – we’re proud and thankful for these new facilities.

In summary, much has been accomplished and we have much to be thankful for, but we are far from being
satisfied. We are humbled, yet greatly encouraged by the achievements in these first five years, and look 
forward to continued growth on a firm foundation. Blessed with a staff of 40 hard-working banking
professionals, a dedicated board of directors, and a loyal family of fellow shareholders, we feel most fortunate 
that we get to come to work every day and deliver . We sincerely hope to see all
of you at the annual shareholders meeting on May 3rd.

 
Sincerely, 

David Baty Charles O. Rolfe, Jr.
President/CEO      Chairman of the Board 



 

 

 

 

 

 

TXRB Holdings, Inc. 

 
TXRB Holdings, Inc. 

is a one-bank holding company with assets of $188.8 million as of December 31, 2016. The company has offices 

in three banking markets – Frisco/Collin County, Richardson/Dallas County, and Quanah/Hardeman County. 

 

 
 

The Annual Meeting of Shareholders 
is scheduled for May 9, 2017 at 6:00 p.m. at Bent Tree Country Club located 

at 5201 Westgrove Drive, Dallas, TX 75248. 

 

 

 

The Corporate Headquarters 
is located at 2595 Preston Road, Suite 100 Frisco, Texas 75034 and the 

telephone number is 972-334-0700. The President/CEO's e-mail address is 

banker@texasrepublicbank.com. 



Note:  The Black lines in each graph represent the information at the time the bank was purchased.  

Grey lines represent information before the bank purchase and the Colored lines represent information

after the bank was purchased.
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Note:  The Black lines in each graph represent the information at the time the bank was purchased.  
Grey lines represent information before the bank purchase and the Colored lines represent information

after the bank was purchased
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Texas Ratio (%)

(Non Performing Loans + Other Real Estate / Tangible Capital + 
Loan Loss Reserves)
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TBA MEMBER RELATIONS OFFICER
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Texas Republic Bank celebrates
125th anniversary

Texas Republic Bank in Frisco
recently marked 125 years of service
with a reception and ribbon cutting
at their new facility in Frisco. TBA
Member Relations Officer Zach
Malone and I attended the event,
which was popular with customers
and community leaders.

While there are 25-plus other
banks operating in Frisco, Texas
Republic Bank is the only bank char-
tered in this fast-growing community.
The bank originated in 1891 in
Quanah in Hardeman County. The
original charter was Quanah National
Bank until 1910 when it merged with
Citizens National Bank. In 1917, the
combined banks became Security
State Bank of Quanah and later
Security National Bank of Quanah in
1923. Do I have you confused at this
point?

Finally, in 2001, TXRB Holding
acquired the bank and branched into
Frisco under the Texas Republic
Bank banner. In 2005, the charter
was moved to Frisco and, in 2009,
CEO David Baty and Tim Cantrell
acquired control of the institution.
Many of the employees are share-
holders so there is a great
community feel among the staff. The
Quanah location does business as
Security Bank, a division of Texas
Republic Bank.

Hardeman County borders
Oklahoma to the north, and the
name Quanah is derived from
Comanche Indian chief Quanah

Parker. Over the centuries, the area
was inhabited by the Lipan Apaches,
Wichita, Kiowa and Comanche Indian
tribes. 

Quanah was slow to develop even
after the Fort Worth and Denver City
Railway surveyed the town in 1884.
The first settler was W.J. Jones and
over time more and more ranchers
and farmers were attracted by the
cheap price of land. 

Prior to the Civil War, there were
only a few buffalo hunters and ranch-
ers that braved the isolation of the
country due to the constant threat of
Indian attacks. One of the main lines
of business in the early days was
cattle rustling. In time, other railways
came through the area and Quanah
became a major hub for cattle drives
on the Dodge City Trail. Farming
became prominent and for quite a
while Hardeman County was the
cotton capital of the state. This all
began to change in the 20s and 30s
due to droughts and crop failures. 

Oil was discovered during WWII,
so many cash-poor farmers were able
to pull out of the hazards of farming,
which helped the overall economy.
Wheat production flourished and the
farming industry slowly recovered.

Needless to say, the two markets
are vastly different but this allows for
diversification, which is always good
for an institution. I have no doubt the
bank will continue to serve its two
markets as the enthusiasm we wit-
nessed in Frisco was very positive.

We wish David and his staff the
very best as they prosper and
expand in the future. 
donny@texasbankers.com

Donny Palmer (center) presents Texas Republic Bank

CEO David Baty (right) with a TBA proclamation

honoring their 125th anniversary. At left is Mike

Simmons of the Frisco Chamber of Commerce.

Trinity Bank, N.A.
Jeffrey M. Harp
Chairman, President & CEO
3500 W. Vickery Blvd.
Fort Worth, TX 76107-5618
Phone: 817-763-9966
www.trinitybk.com

Welcome new member
TBA is proud to welcome this new member to

our Texas Banking family:

mailto:donny@texasbankers.com
http://www.trinitybk.com


•

•

Frisco 
Preston & 121 
Next to Sam Moon 
972-334-0700

Richardson 
Floyd & Campbell 
Next to UTD 
972-685-2040

www.texasrepublicbank.com
*Of banks located in a major metropolitan area

Texas Republic Bank, a true community bank, is proud to celebrate these recognitions for 2016:

Ranked #14 in Top 100 Best Performing Community Banks in the United States,
per S&P Global (out of 5,100 community banks in the U.S.).
Only bank in Texas to make this prestigious list 3 times in past 4 years*, placing 
the bank in the top 1% of all community banks in the U.S.

How can "banking like it oughta be!" help you & your business? 

Board of Directors: Tim Cantrell, Barry Pryor, David Baty, Charles “Buz” Rolfe, Jr., Scott Anderson, Steve Pirkey, DVM



TXRB Holdings, Inc.

Stockholders

136 shareholders own 1,641,716 shares of TXRB Holdings, Inc.

TXRB Holdings, Inc.  Owns 12,500 shares (100%) of common stock of

Texas Republic Bank, N.A  

TXRB Holdings, Inc.  Board of Directors

6 Members             

Texas Republic Bank., N.A. Board of Directors

6 Members

43 Full-time Bankers



 

TXRB Holdings, Inc. 
History and Significant Dates 
 
May 1891  
Bank Chartered as Quanah National Bank in Quanah, Hardeman County, TX 
 

December 1910 
Bank was succeeded by The Citizens National Bank of Quanah 
 

August 1917 
Bank went into voluntary liquidation and was succeeded by Security State Bank of Quanah 
 

January 1923  
Bank converted from state to national charter and name changed from Security State Bank to 
Security National Bank of Quanah 
 

January 1934  
With formation of the FDIC, bank becomes FDIC insured  
 

October 1958  
Bank moved to new location at 211 Main, Quanah, TX (we still operate a branch from this location) 
 

1980 
Weldon “Butch” Tabor, longtime Quanah farmer/rancher, buys controlling interest in Security National 
Bank of Quanah 
 

2001 
Weldon “Butch” Tabor sells controlling interest in Security National Bank to TRB Bancorp 
 

November 2002   
Frisco branch opens at 2595 Preston Rd, Frisco, TX under the name Texas Republic Bank 
 

January 2003  
Bank name formally changed to Texas Republic Bank, N.A. and Quanah location re-named Security 
Bank, an office of Texas Republic Bank, N.A. 
 

March 2005  
Bank headquarters moved from Quanah to Frisco 
 

December 2009 
TXRB Holdings, Inc. formed by David Baty and Tim Cantrell with intent to acquire a community bank 
 

June, 2010 
TXRB Holdings, Inc. Founder group is finalized  
 

Late 2010 – Early 2011 
TXRB Holdings, Inc. Founder group leads successful capital raise effort to provide funds for bank 
acquisition, and ultimately raises $16.4 million 
 

April 2011 
TXRB Holdings, Inc. buys 100% of Texas Republic Bank, including Security Bank in Quanah  
 

May 2014 
Richardson branch opens at 690 W. Campbell Rd., Suite 100 Richardson, TX 
 

January 2016 
Frisco headquarters expands to add Suite 300 



TXRB Holdings, Inc. 
Board of Directors 

 
R. Scott Anderson 
Attorney 
 
 
Barry Pryor 
Retired Executive

David L. Baty 
President/CEO 
Banker 
 
Tim L. Cantrell 
Vice Chairman 
Real Estate Investments

Charles O. “Buz” Rolfe 
Chairman 
Retired Banking Executive 
 
Steve Pirkey, DVM 
Veterinarian

 

Texas Republic Bank, N.A. 
Board of Directors 

 

R. Scott Anderson 
Attorney 
 
 
Barry Pryor 
Retired Executive

David L. Baty 
President/CEO 
Banker 
 
Tim L. Cantrell 
Vice Chairman 
Real Estate Investments

Charles O. “Buz” Rolfe 
Chairman 
Retired Banking Executive 
 
Steve Pirkey, DVM 
Veterinarian

 

Texas Republic Bank, N. A. 
Officers 

 
David L. Baty ( F ) 
President/CEO 
 
 
 
Maureen McGuire ( R ) 
President/Richardson 
 
Tom Golas ( F ) 
Chief Financial Officer 
 
Larry Bowman ( F )   
Financial Consultant 
 
Ben Holloway ( F ) 
Vice President 
 
 
 
F-Frisco 
R-Richardson 
Q-Quanah       
 

 
Lane Troiani ( F )  
Senior Vice President 
Senior Credit Officer 
 
Ron Corcoran ( F ) 
Senior Vice President 
 
Jerry Song ( F ) 
Vice President 
 
Jerrica Anderson ( F ) 
Vice President 
 
Ted Kim ( F ) 
Vice President 
 
Carly Hollaway ( F ) 
Vice President 
 
Kathy Selvidge ( F ) 
Assistant Vice President  
 

 
Pamela Folkman ( F ) 
Senior Vice President 
Senior Operations Officer 
 
Tammy Martinez ( Q )   
Senior Vice President 
 
Kelly McBrayer ( R )              
Vice President 
 
John Henderson ( F ) 
Vice President 
 
Kim Sale ( F ) 
Assistant Vice President 
 
Drew MIxon ( F ) 
Banking Officer 
 
Kaili Parde Baines ( R ) 
Banking Officer 
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