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Globalisation changed radically (twice)

China + India
Year 1000

G7, Year 1000
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Globalisation as arbitragé
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Globalisation as arbltrage S constramed
by th ree costs | |

Face-to-face costs
(costs of moving people)




Globalisation: Past, Present, Future

LABOUR - « Future Globalisation »



The cost of moving goods falls radically,
cost of moving ideas & people falls much less

High
Communication costs

High
B Face 2 face costs




Low trade costs makes high-volume trade
feasible; National ‘competitive advantage’
makes it profitable

BUNDLED

UNBUNDLED



Production micro-clusters (due to communication
costs, not trade costs) — Innovation & modern
growth, but innovations stay in G7

DISPERSED PRODUCTION MICRO-CLUSTERED



Information & Communication Technology (ICT)
lowers the cost of moving ideas

Face 2 face costs




ICT Revolution makes offshoring
organisationally feasible; Vast wage differences
make it profitable

PRODUCTION UNBUNDLED



Globalisation as knowledge arbitrage begins: To
ensure offshored production fits, G7 firms
offshore knowhow with the jobs

KNOWLEDGE STAYS AT HOME KNOWLEDGE OFFSHORING




Pre-ICT revolution, knowledge is ‘stuck’ in G7

Headquarter Economies (G7)

Factory Economies




Global value chains open a ‘pipeline’ for
globalisation as knowledge arbitrage

Headquarter Economies (G7)

Knowhow

Factory Economies

Low wages

High Tech + Low Wages Revolutionises World Manufacturing



The New
Globalisation and
today’s anti-
globalisation

in many rich
gEIS




#1) New Globalisation breaks monopoly that
G7 labour had on G7 know-how




#2) New Globalisation affects economies with
finer resolution; It’s not sectors & skill groups

anymore

Old Globalisation New Globalisation

Job § Job | Job | Job

Manufactu- | Manufactu-

ring stage | ring stage

Product

International
competition



New Globalisation’s
impact is:

- More sudden,

- More individual, = =

- More unpredictab;
- More uncontrola

i e, you
ob won’t be next




The future is unknowable,
but also inevitable




Digital technology and the Great Upheaval

 To date: Globalisation & automation most hit

anufacturing-sector jobs.
ture: Globalisation & automation will also hit

professional and service-sector jobs.




Why were service jobs shielded from
globalisation? Need for face-to-face interzs

Global
competition &
opportunities



What happens when digital technology relaxes
third constraint on globalisation?

LOWER




Digital technology opens a pipeline for direc
international wage competition

Headquarter Economies (G7)

High wages

Factory Economies .

Labour
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#1: Domestic telecommuting opens door to
‘tele-migration’

INTERNATIONAL REMOTE WORK



#2. Virtual globalisation

websites (like eBay of amazon
international remote work) ~

mechanical turk

Uowork

A

¥ freelancer

(Zhubajie.com)



#3: Machine translation is no longer Star Trek

Google Translate

Skype Translator
YouTube Auto-Translate
captions

Google Pixel 2 phone
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Machine translation
transforms global
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#4: Advanced Communication Technologies
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Telepresence technology: Augmented reality
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Why it’s coming faster
than most believe & in
ways few expect.




Why it’s coming faster than most believe

Progress

How walking-distance
minds think about the
future

Technology Years
trigger
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Digital technology advances exponentially
(doubles every 18 months)

How digital technology actually
progresses (exponential
growth)

Progress

How walking-distance
minds think about the
future

Technology Years
trigger
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Alarmism & “Crying Wolf”

How digital technology actually
progresses (exponential
growth)

Progress

Underestimate
impact

How walking-distance
minds think about the
future

Technology Years
trigger
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Holy Cow moment (alarmism turns into denialis

How digital technology actually

Progress ]
progresses (exponential

growth)
The “Holy Cow”
moment
Underestimate
impact

How walking-distance
minds think about the
future

Technology Years
trigger
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Faster than most think: Former CEQOs

"1 wish we had moved faster ... | simply wonder
we didn’t move more quickly...”

- Ex-CEOQO of Walmart

“I’ve never seen the spe
asitistoday...Ifl c
years, | might
earlier.”
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Coprighted Maberial
“Brilliant, probing, and disturbing, A gripping story of psychalogical

In ways few expect D
Janesville

AN AMERICAN STORY

AMY GOLDSTEIN

CoyryTghbed Riater sl
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“iPhone infiltration”
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