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Making Home Affordable: 
New Challenges, New Tools
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What I’ll cover today

Challenges facing ourChallenges facing our 
communities

Fannie Mae role, including 
Making Home Affordable
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Tools to help partners 
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Lone Star State

3

Bayou State
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Market indicators
Monthly Sales:  New and Existing Homes
January 2008 to April 2009 Existing New

Quarterly Housing Price Change
2006 - 2008
3%

FHFA
Purchase

Quarterly Mortgage Interest Rates, 
Refinancing Share

Source: National Association of REALTORSSource: Federal Housing Finance Agency
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Sources: FRM: Freddie Mac Primary Mortgage Market Survey; Refi Share: Fannie Mae

Serving the market every day

Liquidity
Issuing MBSIssuing MBS
Buying loans

Stability
Refinancing and modifying 
mortgages 
Preventing foreclosures
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Preventing foreclosures

Affordability
Financing loans with near-
record low interest rates 
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Government investment: 
Up to $200 billion in funding

With support to do the job

Up to $200 billion in funding
Liquidity backstop 

Fed pledge to purchase up to:
$1.25 trillion in GSE-issued MBS
$200 billion in GSE housing-related 
debt
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debt

Helping millions keep their homes

Home Affordable Refinance

Home Affordable Modification
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The Making Home Affordable logo is a trademark of the United States Department of the Treasury and is used under license.
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Home Affordable Refinance
Borrower has GSE loan and good payment 
history

Borrower will benefit from:
Reduced monthly payment or
More stable product (e.g., ARM to FRM)

Up to 105% LTV
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No additional mortgage insurance

Limited cash-out

No minimum credit score

Fannie Mae tools facilitate refinancing 

Refi Plus™
M l d itiManual underwriting

Servicer must be originating lender

DU Refi Plus™
Automated tool 

Any lender using Desktop Underwriter™ 
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can refinance any eligible Fannie Mae loan

Expanded eligibility criteria

All lending channels
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Home Affordable Modification

GSE loansGSE loans
Our servicers required to participate
GSEs share modification costs
Replaces Streamlined Modification and Early 
Workout programs

Non-GSE loans
Servicers receiving TARP funds required to  
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participate
Other servicers may opt in
Government shares modification costs

Clear steps to modification 

Target: 31% of gross monthly income:g g y
Reduce interest rate to floor of 2% 
Extend term up to 40 years

If necessary, forbear portion of principal

Calculate NPV
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Borrower must complete trial period
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Modification with Second Lien Program

Up to half of at-risk borrowers have 
second liensecond lien

Program works seamlessly with 
modification

Reduces second lien payments
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Reduces second lien payments

Option to extinguish second lien

Incentives balance interests of all parties 
Servicers:

$1,000 after successful trial period 
Additional $500 if borrower facedAdditional $500 if borrower faced 
imminent default
Incentive to reduce monthly 
payment by 6% or more
Incentive for second lien

Borrowers:
No cost for modification
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Payment for success
Incentive for second lien

Investors:
Incentive for target ratio achieved 
and successful trial period
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Coming soon: More foreclosure prevention options  

Making Home Affordable guidance on:

Short sales

Deed-in-lieu of foreclosure

Home price decline protection  
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Fannie Mae tools to prevent foreclosure

HomeSaver Forbearance™
□ Six-month forbearance for borrowers who do not qualify for□ Six month forbearance for borrowers who do not qualify for 

Home Affordable Modification
New workout hierarchy

Temporary hardship
1. Forbearance
2. Repayment plan
3. HomeSaver Advance™

Long-term hardship
1. Home Affordable Modification
2. HomeSaver Forbearance
3. Other forbearance
4. Modification
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5. Pre-foreclosure or short sale
6. Deed-in-lieu
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Lender and servicer support: eFannieMae.com
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Guidance for servicers:  HMPadmin.com
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Reaching borrowers:  MakingHomeAffordable.gov
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Reaching borrowers:  fanniemae.com

[
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Reaching borrowers:  Personal connections

Bringing Hope Home

Media

Foreclosure prevention events
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Depend on Fannie Mae for servicing help

Clear guidance

Standards and 
procedures

Tools and support
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Putting foreclosed homes back into service 
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Our goal: Sustainable homeownership

Buyers need best loan for the long term

E it / “ ki i th ”Equity / “skin in the game” 

Fewer risk layers 

Sound underwriting standards                      

Owning a home, not just buying a home

24
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Look to Fannie Mae 

Liquidity
M ki H Aff d blMaking Home Affordable
Support for servicers
Education for borrowers
Financing for responsible 
lending
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