////

/

\\K
\S

%\\

ver

Creating an
Innovation Ecosystem

Suzi Sosa

Co-Founder & CEOQO, Verb
April 21, 2014 suzi@goverb.com



Health Poverty

Human Financial
Services Services

Housing Education
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There are no problems that
we cannot solve together
and very few that we can
solve by ourselves

- Lyndon B Johnson
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Entrepreneur

The

The Solution S 0 I_ “ T l 0 N
Economy REVOLUTION

HOW BUSINESS, GOVERNMENT,
ond SOCIAL £ NTERPRISE S Are Tcoming Up
to Solve Society's Toughest Problems

WILLIAM . EGEERS & PAUL Magyyy oy
Corporations
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e Capital
e Clients/Customers Clients/Cus S
* Partnerships tomers// \\ P

e Talent/Mentoring
 Distribution/Marketing
* Data

* Media

Corporations
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Entrepreneurs from Entrepreneurs from
outside the community within the community

Must create
conditions that
are favorable to
attract
entrepreneurs




Menstrupedia Pasand
SHE Sanitation Solutions
Ruby Cup AFRI Pads
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NTERPISES

WE'VE DEVELOPED A PATENT-PENDING TECHNOLOGY TURNING WE'RE TRAINING TEACHERS ABOUT MENSTRUAL HYGIENE. WE'RE CREATING A BLUEPRINT TO FRANCHISE GLOBALLY.
AGRO-WASTE (BANANA FIBERS) INTO AN ABSORBENT PAD

MATERIAL.

390K

— SHE

WOMEN

REHMOUE A.)(ATi OAY _o ' REACHED
SANTARY PADS TO
cweol- |
1. Ke E%S:'ti:—::; 5‘40““ 1 5
™ B WmAA
B e S | PLATFORM THAT WILL
—— . == FRANCHISE ITS BLUEPRINT
PROFITABLE
WE'VE DEVELOPED OUR OWN BRAND OF PADS WE'RE BRINGING ON RWANDAN AND GLOBAL LEADERS TO FRANCHISES GLOBALLY
INSTIGATE ALONG WITH US TO WAIVE VALUE-ADDED TAXES LAUNCHED

ON PADS.



Mediocre idea +
Highly entrepreneurial
execution

repreneurial

Highly innovative idea +
highly entrepreneurial
execution

mediocre

Mediocre idea +
mediocre execution

mediocre

Innovative

Highly innovative idea +
mediocre execution




ENTREPRENEURIAL
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INNOVATIVE IDEA

ENTREPRENEURSHIP
DESIGN THINKING TRAINING
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The Birth of a Venture

Ideas Entrepreneur
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IMPACT

(—\ SEAR gE;isDtI:ilg/Egz;capital
Social

Enterprise

The Growth of a Venture (—\* SOCIAL

KEY DRIVER: Management
- Must perfect the systems

‘ KEY DRIVER: Access to
VALIDATIO stomars

- Must prove the business
model

DISCOVER KEY DRIVER: Access 1o e
— clients Ve

- Must prove the need
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‘,;;.rv"""‘l'.ogin » Register » Livestrong.org Find a project Q SEARCH

| G c ch GET STARTED BROWSE VENTURES COMMUNITY BLOG ABOUT

Wanted: Innovations
for People Facing Cancer. )

Have an audacious product or service that
empowers people living with cancer?

Only & Weeks Left! Submission Deadline May 15

VeEd

We are the 32.5 million cancer survivors worldwide.



