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SA Works, housed under SAEDF, is an industry-led 
workforce organization aligning San Antonio’s 
education providers and private sector to promote 
economic mobility.

Twitter: @sa_works
Instagram: @sanantonioworks

Romanita Matta-Barrera, SA Works, 
Executive Director

MAY 30, 2018
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SA Works:  Guiding Principles 
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Geekdom  

WeWork  

Venture X  

Capital

Factory  

Tech Ranch

Central Texas Co-Working & Alternative 
Lease Spaces

Meet Employer Demand

RECRUITING
& RETAINING
• #1 City for Recent 

College Grads
• BRE Efforts

UPSKILLING
• Private Sector 

Partners
• Earn & Learn
• On‐the‐Job Training

GROWING
• Workforce
• Work‐based Learning 

Opportunities
• Growing Year Over Year
• Increasing Career 

Readiness
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Jobs Report Overview



5



6

Jobs Report Overview



Job Market Overview
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AWARENESS

COORDINATION

Challenge:  Middle Skills Jobs Not Being 
Filled

*SA Works Jobs Report 

20% of the top posted 
IT openings require 
LESS THAN a 
bachelor’s degree

4 of the top 10 posted 
Healthcare occupations are 
considered middle skilled jobs

30% of the top posted 
manufacturing occupations 
require a post‐secondary 
education



Skills Demand: Manufacturing 
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Skills Demand: Information Technology
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Skills Demand: Healthcare 
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http://www.sanantonioedf.com/media/jobs-report/ 



Activating Alignment
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TRAINING/EDUCATION PROVIDERS EMPLOYERS

UNDERSTAND CAPACITY

DRIVE ALIGNMENT TO EMPLOYER NEEDS 

ID SERVICE GAPS

SKILLED WORKERS

FEEDBACK TO TRAINERS/EDUCATORS

INTERNSHIPS/On‐the‐Job Training PROGRAMS LEADING TO IN‐DEMAND JOBS 

COMMUNITY TRAINING STANDARDS • TRAINING FEEDBACK LOOP • DEMAND‐DRIVEN COMMITMENTS 



Education and Workforce Ecosystem
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Education 
Partners

Industry
Partners

Workforce & 
Training Partners

Community-Based 
Organizations

AWARENESS

COORDINATION
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